
STATEOF TENNESSEE
COUNTY OF TENNESSEE

GREENECOUNTY LEGISLATIVE BODY
OCTOBER21, 2019

6:00 P.M.

TheGreeneCountyLegislativeBody wasin regularsessionon October21, 2019at

6:00 P.M. in the GreeneCountyCourthouse.

MayorMorrisoncalledthemeetingto orderto transactbusinessthathaslawfully come

beforetheHonorableBody. CommissionerJoshuaArrowoodgavetheinvocation.

CommissionerKathy CrawfordledthePledgeto theFlag.

MayorMorrisoncalledtheCommissionersto signin on theirkeypadsandthefollowing

Commissionerswerepresent. CommissionersArrowood,Bible, Bowers,Bryant, Carpenter,

Clemmer,Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell,

Shelton,Tucker,Waddle,andWhitewerepresent.CommissionersBurkey andQuillen were

absent.Therewere 19 Commissionerspresentand2 absent.



PUBLIC HEARING

Joel Hausserspoketo the Commissionregardingcertaincommentsmadeon social
mediaby CommissionerSheltonandCommissionerPeters.He alsospokeof thecomments
madeby CommissionerCobbleaftertheclosedsessionin regardsto GreeneCountyandthe
City of Greenevillecoming togetheranddiscussourdifferencesandwork for somesort of
understandingandsatisfactorysolutionsfor thebestof all.

ConstableFreddieSamspoketo theCommissionersin regardsto thedutiesofa
Constable.He saidthat aConstableis thesameasalaw enforcementofficer in which they
get40 hoursof law enforcementtraining. Heexplainedtheimportanceof a Constablebeing
ableto backup theSheriffsDepartmentor thefire departments.He saidtheconcernhehas,is
theneedfor theConstablesto havea 911 radioto know if an officer needshelp. Heaskedthe
Commissionersfor theirsupportin obtainingtheportable911 radiosfor the Constables.

TammyKinser,TourismDirectoroftheGreeneCountyPartnership,thankedthe
Commissionersfor thosewho votedyesfor allowing theTourismdepartmentto receive1.5%of
thetotal 7%ofthelodgingtax that is collectedin GreenevilleandGreeneCountyduring the
year. As aresultofyour investmentthattheCountyhasmadeis around$95,000.00.
ShesaidtheinvestmentthatGreeneCountyhasmadehasreceiveda94.09 million dollarreturn.
Shesaidweareholdingfastatnumber22 in thestateandourgoal is to be in thetop 20 in
anotheryear. TammyKinserexplainedtheHigh Tops to High Heelseventwhichwill bea
celebrationofwomenin sportsandtourismthatwill be comingup onOctober29, 2019.

David McLain, Directorof GreeneCountyBoardof Education,gavean introduction
to SteveTipton, EnergySpecialistfor GreeneCountySchools,who spoketo theCounty
Commissionin regardsto theGreeneCountySchoolsenergyefficiencyimprovementsand
facility upgrades.Mr. Tipton gaveapowerpoint presentationfor theHVAC conditionsof
theGreeneCounty Schoolsandtheneedfor energyimprovementupgrades.Heexplained
theuseofperformancecontractingandthe guaranteedsavingsfrom themaintenanceand
operationsbudgetascapitalto makeupgradesandmodernizationsto thebuilding environmental
systems,financedoveraspecifiedperiodoftime, andhow it works.



PROCLAMATION

MayorMorrisonrecognizedtheAlphaDelta KappaDay with aProclamation.

MayorMorrisonrecognizedtheHigh Topsto High Heelswhich is a Celebrationof
Womenin SportsandTourismby presentinga Proclamationto TammyKinser,Tourism
Directorof theGreeneCounty Partnership.

MayorMorrisonrecognizedtheNationalBreastCancerAwarenessMonth by presenting
theProclamationto BridgeU Bailey.



PROCLAMATION
FOR

ALPHA DELTA KAPPA DAY

WHEREAS, We ardently believe that a well-educated society is the essential foundation of a
thriving, free! and prosperous America; and,

WHEREAS, We recognize the profession of teaching as a special, personal calling that
requires an extraordinary individual with a unique level of dedication and caring; It is therefore of
the utmost importance that we honor, acknowledge, and support our past and present educators
for their exceptional legacy of success; and,

WHEREAS, Educators have been the first to recognize thecritical need for encouraging and
nurturing thecurrent and future groups of professional teachers with support and development
programs; And, also the absolute need for promoting the profession of teaching as an honorable
vocation to future generations; The Alpha Delta Kappa honorary sorority of women educators
was formed and incorporated in August 1947 by a visionary group of women educators; and,

WHEREAS, It is the mission of Alpha Delta Kappa to promote educational excellence, altruism,
and world understanding; Alpha Delta Kappa gives recognition to outstanding women
educators, builds fraternal fellowship among women in the field of education, promotes high
standards for education, hosts charitable projects, awards scholarships, and works to promote
other educational endeavors in our local communities; and,

WHEREAS, Alpha Delta Kappa with its headquarters in Kansas City, MO, has 1200 chapters in
nearly every town in the US and around the world in Australia, Canada, Jamaica, Mexico, and
Puerto Rico; Alpha Delta Kappa has provided 45,000 women educators opportunities,
recognition, and personal and professional growth for the good of their schools and the
profession of teaching; and,

WHEREAS, A pioneering group of local women educatorswhich included: Jennie Coffman,
Patsy Crum, na Hardin, Margaret Kerbaugh, Joeanne Lintz, Mary Masters, Charlotte Peters,
Ida Bell Smelcer, Elizabeth Tallent, Lucie Tilson, and Betty Yates were committed to the
betterment and advancement of education, founded the TAU Chapter of Alpha Delta Kappa in
Greeneville, TN on April 7, 1961; and,

WHEREAS, The TAU Chapter of Alpha Delta Kappa boasts nearly 40 local members, and
meets on the 4th Tuesday of every month at the Greeneville Cumberland Presbyterian Church
to carry on the rich and storied tradition of fulfilling the mission of promoting education,
educational excellence, and fraternal fellowship among women educators; We congratulate and
honor the commitment of these women to Greene County.

Now, therefore, I, Kevin Morrison, Mayor of Greene County, and the 21 members of the County
Commission do hereby proclaim, Saturday, October 12th, 2019 as Alpha Delta Kappa Day in
Greene County. We further acknowledge and appreciate the continued work by Alpha Delta
Kappa to promote educational excellence and the profession of teaching in Greene County.

evinMorrison, CountyMayor
- A A



PROCLAMATION FOR
HIGH TOPSTOHIGH HEELS

A CELEBRATION OF WOMEN IN SPORTSAND TOURISM

Whereassportsandtourismaretwo key economicdrivers in ourcommunity;and

Whereasthe AndrewJohnsonBankLadies’Classicbrings in $250,000in
economicimpact,andtheNationalJuniorCollegeAthletic Association’sDivision
III World Seriesbrings in $2.4 million in economicimpact; and

Whereastourismbrings in $94.1 million in tourismexpenditures,generating635
jobs,producing$17.2million in payroll, andcreating$2.5 million in tax revenue
and$5.8 million in statetaxrevenue;and

Whereassportsandtourismcontributesecondonly to healthcarein theoverall
quality oflife andeconomyto thecitizensofGreeneCounty;and

Now, therefore,I, Kevin Morrison,MayorofGreeneCounty,Tennessee,do
herebyproclaimOctober29, 2019asA CelebrationofWomenin Sportsand
TourismDayin GreeneCounty,TennesseeandurgethecitizensofGreeneCounty
tojoin usin expressinglastingappreciationto them.

Kevin Morrison, CountyMayor



PROCLAMATION
FOR

NATJONAL BREAST CANCERAWARENESSMONTH

WHEREAS,While considerableprogresshasbeenmadein thefight againstbreastcancer,it remainsthe
mostfrequentlydiagnosedtypeof nonskin cancerandthe secondleadingcauseof cancerdeathsamong
womenin ourcounty;and

WHEREAS,Unfortunately,manyof us knowsomeoneor havefamily memberswhohaveor havehad
cancer;and

WHEREAS,Thanksto earlierdetectionandbettertreatments,mortality ratesfor breastcancerhave
steadilydecreasedin the lastdecade;and

WHEREAS,Knowingwhatmaycontributeto breastcancer,symptoms,diagnosisandtreatmentare
importantpartsof its prevention;and

WHEREAs,Havingaffordableaccessto screeningsandearlydetectionfor all womenis anessential
componentin thefight againstbreastcancer;and

WHEREAS,During NationalBreastCancerAwarenessMonth, we standwith ourmothers,daughters,
sistersandfriendsandwe recognizeall who havejoinedtheir loved onesin fighting their battleaswell as
theadvocates,researchers,andhealthcareproviderswhosecareandhardwork giveshopeto thoseliving
with breastcancer;and

WHEREAS,By educatingourselvesandsupportinginnovativeresearch,we will improvethequality of
life for all Americansaffectedby breastcancerand,oneday,defeatthis terribledisease.

NOWTHEREFORE,I, Kevin Morrison,GreeneCountyMayor, do herebyproclaimthemonthof
October,2019asBreastCancerAwarenessMonth in GreeneCountyandurgeourfellow citizensto
becomeawareof theimpactthatbreastcancerhason ourcommunityandto supportthefight against
breastcancerso thatwe maysomedaydefeatthis terribledisease.

2/19aP9k2201?
CountyMayor Date



APPROVAL OF PRIORMINUTES

A motion wasmadeby CommissionerPartonand secondedby CommissionerCrawford

to approvetheprior minutes.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads. Thefollowing

votewastakento approvetheprior minutes. CommissionersBible, Bowers,Bryant,Carpenter,

Clemmer,Cobble,Crawford,Dabbs,Kesterson,Lawing, Parton, Patterson,Peters,Shelton,

Tucker,Waddle,andWhite voteyes. CommissionersArrowood andPowell abstained.

CommissionersBurkey andQuillen wereabsent. Thevotewas17 aye;U — nay;2 — abstain;

and2 — absent.MayorMorrisonstatedtheprior minuteswereapproved.



FINANCIAL REPORTFROM BOARD OF EDUCATION
REPORTSFROM SOLID WASTE DEPARTMENT

COMMII1PEE MINUTES

A motionwasmadeby CommissionerBowersandsecondedby CommissionerClemmer

to approvetheFinancialReportfrom Boardof Education,Reportsfrom Solid Waste

Department,andCommitteeMinutes.

MayorMorrisoncalledon theCommissionersto voteon theirkeypads.Thefollowing

votewastaken: CommissionersArrowood,Bible, Bowers,Bryant,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell, Shelton,

Tucker,Waddle,andWhite votedyes. CommissionersBurkey andQuillen wereabsent.

Thevotewas 19 — aye;0 — nay;and2 — absent. Themotion to approvetheFinancialReport

from BoardofEducation,Reportsfrom Solid WasteDepartment,andtheCommitteeMinutes

wereapproved.



Greene County Schools
Financial Report
August 31, 2019
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GREENE COUNTY SCHOOL SYSTEM
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7111)0 471 S0l”FWARE 84.816 84.816 67,303 67303 9,325 8,189 7’14%
774(30.49’) (FIllER S(IPI’l.IllS ANI) MATERIAl S 37,800 37.800 0 0 0 37.800 00%
74 I0i~599 1)1 11/1K CIIAR(IES 98,000 98,000 88,605 88,605 0 9395 90.4%

1)0 “ RI CI) \R lNSlR/’( t,l)N 011151181 50000 50000 ml 761 1000 48239 I5°o
711011 ‘t’O’I’Al. ExrENu. RI1Gt’I,AR lNs-I’lu.(”FIONAI. I 25s7

36
.l
87

25,,734187 624,867 976.290 1)4,92! 24,664,976 3)1%

SI’I’ I 141. (11)1 (‘.\‘I’IO\ 711/0/SR.’.’!
711110 II” I’I.A(’IIERSSAI,A(/II-S 1,008,650 (908,650 0 0 I.90L050 00%
7121111 II? (‘SI/Il RI ,\I)Ol.It i’Rtit,RAM 3,000 5.000 II II S,000 00%
712/Ill 128 Il4,\1ll(l>l1Nl1 1140/Il I/S $71331 86,511 5305 1(1,611 0 75,7.4(1 I23’fl’
712(1(1 63 (1)01 5110841. ASSIStANt’S 200.07/. 200,676 5.487 6.75)) II 183.926 83%
712(10 171 SI’EIlCII IFAC/IFI7S 3o1.883 367,883 0 I) 361,883 0.00’
~l2’l0 I’I~ 811/8110 Il II .‘\(‘IIl’USCI’,l/ Ill/Il) 50110 5.000 1 0 0 5.4)00 0(1’.
7121111 1)8 8l’I1 11.4(111 KSNO\( 11/11711711) 7.000 7.000 0 0 II 7.000 0(1°’,
‘121141201 SOC 141 5I1(’URIFY 156.113 156.113 935 1.014 0 155.099 0,6°c
7171)11 :114 SI-SI) I/I 111/140.8 I 245.726 245,736 554 606 (I 245,120 02%
772111) 20’, I /111 INSI’IIANCI. 807 807 61 27 0 685 3.207
712/lU 207 NIl 1)11 ‘‘Nt (851 RA)’(’l -II 5~00 415.1100 3)4314 72.571 0 342.429 17.5%
7121)1) .74)8 1)1,81 ‘NI. 1851714801: 5,500 .5.50)! 50 0 535(1 27°,,
7120)1 2111 I \l’MI’l,OYMIINI (‘O\lI’I-,NS,A’IU)N 2,250 2,250 0 125/I II 1(11)0°,,
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%ct..inI Original Revised NInnII,-l’o-Oalt S ear- I’o.I)alc Cii rrc.tl A’ aiIaliIc 06 of
N urt.bcr So cot,.. t l)e~rription A pproI Rudget Expendil are’s E~po’,,d Cures Encun, Balance Bud F. ‘i~

‘17101212 E\tI’I OVER MFI)I( Al/i 3o.2I2 36.212 296 .91 35821 (1%

‘12111,217 171,’l’IRPMEN’F IIVI!ItII)S’I Alill. 8(14)0 8.001) II 8.0/Ill
‘12101 .~l1 (‘l)NIItACIS 51’ l’RIV.’S’I I’, 401181 ES 1.050 4.050 I) II 0 ‘1.1)51)
‘‘.21/7:22 I V 81 IA 111)8 -ANI) ‘1(518(3 1(11)4) 1.001) 0 0 0100
‘I”OO :‘ \1AlNI .Kr:I.,\IR SKV(’S- (‘I II’ 1.11)11) 00/) 0 0 0 1.110)1 0.11”,:

‘12/Ill 0’) t ~I HR (‘ONEKA: IFI) SIIRVICE.S 7.00/1 7,004) 0 I) 70047
‘L’)IO I.”) 18517110110841. SI1I’I’& MM IIItIAI.S ‘.001) 7,000 40 1(1 6.460 300 (/6”,,
‘I’ll’) 19’? 1)1111 (/SUl’(’I.lFS ANI)MAI’IIRIAIS 4A100 4.0(10 159 159 1,841 2.000 40%
‘177)7? 49’) (1111114 (‘l(AIWFS 1.500 (50(1 II 1,5(10

101,7~S Sl’I,CIAI I DIi( Al ION 1.01 IPMl;\’I 7.507) 7,500 0 0 0 7.500
7120(1 ‘I 01 87. EXl’F.N I). SPECIAl. Et)U(’AIIO~i’iun’;I 3,477218 3.477218 61.152 I04~65 830! 3364252 3.0%

\‘O(IA’FIONAI. EfltA’ Al ION PROC
1)/li III, tI’At’IIEIlSSAI.ARIFS 977.735 977.735 31.814 63.627 0 91-1.108 6’””

7)50)) II’ CAREER I.ADDE.K PRO/it/AM 2,000 3,000 0 0 0 3,004) 0.0%
71501) 195 5110511 1/1111 FEACE’lI.IRS CERI’IFIEI) 1500 2.500 0 )~ 2,500
7170(198 SIlO I I.ACI’IFRS 9ONCEK’I IFIEI) 7,500 7.500 0 0 0 7,504)
71’,OO 201 SOCIAl SECURItY 61.426 61.426 1,972 3,9~5 0 57.481 6,4%
‘150)1 204 SrAI1. REflRI1MEN I’ 104253 104.253 2.632 5,252 0 99,001 SIr

0‘I 3fl11 2116 I lIE 851 RAN/F 271 271 23 46 0 225 16.8%

‘/3/))) 707 811 LOCAl INSURANCE 165,634 163.634 3.000 26,180 0 137.154 16.0%
71,7(01 21)8 O71Nl’AI. INSURANCE. 2,0W) 2,000 750 ISO o 1.850 75%

70)’ 21/) l’NI’MI’l.O\”MIiN’E (‘OMi’ENSAI’ION 7,200 1,200 1200 I) 1) 11)0.0%
713(111211 I \II’I3vE71M)iDl(’ARE 14,3W’ 143(16 4~1 92~ U I~.443
‘/7(1’? ‘47 I/I IIR1.Mt”.l IIYIII4II)SIAI/II 7180)) 6,801? 265 543 (257 81)0.
‘I300’Ii (‘I IN’ RAC7S\V. 1)1(11 RS(’IillOI.SVS 312.5.1’! 342.531 0 76,1-13 0 2371391 24.4%
71 4”.’ \OAl\I’I4EI”\lR SI/VU” 1-QUII’ 3,0(0) u 0 1,1)00

41:1.12’) INSII4I lIC’\.\l. SI I’(’& MAlI 1tE\I~ .1110(9) 40.007? 1.361 1.361 293’2
7)51/,’ 4°~9 (111)1715) ‘l’l’I.IFS AND MA’IIIRIAI S jOWl (0)0 0 (I I) 1,0111) 0.0%

773)))) 50’) 01(11K (‘I (AKCI:S 3,0(01 ~000 0 13)06 34 (0)1’s
VIII 81)1)881 18811/I CIIONI Qt’II’ 15.001) 15.000 II 1) 334)0 11,70)? flIP,

71311(1 [‘GISt. I’\l’ENI), %O(.\I’IO\AI. Ftfl’C.%’I’ION I’ 1.719219 1,719219 51.769 179369 35,638 1,304242 19.4%

‘VI I
7fl/111)l5 SI ‘Ii KVISOIUOII4H’ 113K 44.524 44,524 7.427 14,842 0 29.683 33,3%
‘2111l 162 (‘I I.I4ICAI,PtI/SONNI.I. 5~,757 3.1,757 40111 6,684 0 28,07~ 92”,,
7211)1 ISO I’ll ER SAl ARIES & WAGES 264’~I 26,490 Il 1) 26.494) lilY’s
7211117)11 SI 1/IA! 511(131/Il Y (1.558 6,558 709 1.335 5)23 147.4%
721111 2(44 51411 RFIIKIS1I.N I 9,711$ ‘).708 1,070 2,046 0 7,662 21.1%
72110 21)6 1.111’ INSURANCE: 22 22 5 0 17 2188,
72110207 Mi-IIICAI. INSURANCII I 2.700 11700 7,254 1.881 10.819 148%



GREENE COUNTY SChOOL SYS1’EM

GENERAL ELNI)
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Report Date: August 3!. 2019

Sceolin) Original Rc”isc4 %Ionth—i’ta—Datc \ car”I’o—l)aIC Current ,‘Ss’aiIal,le % or
N unilte I %ccI,un flescription Approp Iludgel E~pcnditurca Ex pond lurca Encu,n Ri,lance Bud I.~p

‘277,) 208 OliN I’AI, INSI,RAN(’Ii 451) ISO 450 301) 3.7,3%
III 21/I INEMI’IA)YMI

7
NI (-OMPENSA’I’lO\ ISO 50 0 15(1 0 1)14100

‘711)1.92 l,Ml’IAlYI’lk MEDICAl/F 1.534 1.534 166 312 0 1,222

‘21111 3’i’? (‘I hER (‘ON’FRAC’FI:DSERVIC},S 24.00)) 24,000 3,843 1) 20,07 160%
‘2)1(4.109 1)1 11.1< sIJ[1’I IFS ‘SN)) MA’I’ERIAI.S .100 400 0 I) 0 40)1 0(10.

hi ~)~) (Ill Ilk (‘lIAR/H’S 200 200 0 0 0 201) /4.0%
‘21 III [DIAl. ExpE”n.A’I”I’I’:NOAN(’E 161,493 161.493 14,782 31347 4) 130246 193%

IIICs I/Il SERVICI-1S
‘7120 lOS SUI’lltVISC1I)4)IRI’.C ‘(14/ 54.087 54,087 0 0 0 54.087

‘2720 131 MEDICAL PERSONNEl. 324.000 324,000 23,481 23,710 (1 300)9(1 73%
72120 189 OIlIER SAI,ARIES& WAGES [6,000 16.000 628 628 0 I5)’2
‘212(1 20] SOCIAl. Sl:CURII’Y 24,528 24.528 1395 1,409 0 23.119 5.7%
‘21211 20! S 1-511’ RE’I’IREMFN’F 22.563 22.563 1.807 1,823 0 2)1.740 8.1%
72120 206 lIFE [NSUR:NCE 200 200 20 40 0 166 98%
‘2)2)) 207 \‘ll’DJCAI INSURANCE 127,400 127,400 17295 27,820 0 99,580 21.8%
72720 21)8 I )EN I A! - IN’S) IRANCI: [.950 1.950 0 0 0 I ‘~50
72)20 21:) I lNi,MPI.OYMIIN’ICO\l[’I’I’SAIION 450 450 0 450 0 0 70)10%

2(2 l’.MM oVll1 MEDICAl/I ‘4,953 4.953 326 330 0 4/~23 670.
“2)2)) 367 (‘/)MMUNICAIION 7.920 .926 88 88 1,008 81!
‘‘l’O 140 ‘051 A) (‘IIAKOI-S 70)) 700 0 7th’ 0Wo

II/\Vi I 8.484 8,484 200 20/) 0 8,284 2A%
“2(2113’l’l OIII1’R( t1\lR,\(’il1i)SIRVICI’.5 6.150 6.450 I) i) 6.15’) )U~o

“2/2” II~ 1)4/I (S ANDMEDI(’Ai. SUPPlIES 7,5)10 7.500 942 942 0 6,558 1268,
7126 4W5 ()II[ERSUP[IIESANI)\~%FEKIAI 5 2,2,94 12194 31 31 176 72.087 03%

‘2)1)1524 18 SI-.RVICI’JS’i All’ DIlVl1I.OPMFN1 1,675 7,675 0 0 0 1.675
‘21105’)9 (1IIII’,RCIIARIiIIS 9,693 96o3 578 451 1,025 8214 -1,7%
Th2”’~5 II SI 1111 l)II1I’MI-\l 1.584 4.584 2,504 2.66.3 840 1.0811 58.1%

‘21211 101.81. VXPE,NI), IIKAI.’EIl sERVICES 629.131 629.131 49.034 60,387 3.649 56~,495 9,6%

(I I’ll FR s’I’IIw\’’I’ sl.II’OR’I
‘236 II’ GUIDANCE P11(5(38811, 702.425 702.425 RI6I 18,161 0 68461 26%
‘21’6 64 ~5111:81)5815 70.656 70.656 7,066 7,066 0 63,590 100%
‘21))) 4Th SEC (IRIIY ()FFIC’I,KS 38,000 138.000 0 0 0 38.4871) 00%
1I~’)l~5 SUBS 11(1.111 ‘il’,ACIIIiI(S 011K Ill-lED 2,000 2.000 0 0 0 2,00)1

‘‘Ill) 1% SF13 111,-\(IIliI(S NON(FRF[I:Ir.,I) 2.000 2,000 0 0 2,000 oWo,
‘2) 1(1 201 SOCIAl SIICURI’l’V 51.771, 51.776 1.537 1,537 0 5(7239 3,~’o
‘2130 201 814 FE RE11RIIMIIN1’ 80,364 80,364 2,509 0 77,855 31%
727311 206 1.1FF INS/fRANCE 393 393 19 38 0 355
77130 207 MIIDICAI. INSURANCI- 130.000 130.000 11.629 21.1 [7 0 ~ 16.2%
7213(1 24)8 DEN [‘Al. INSIIKANCI’, 3,500 3.500 0 0 0 .3,500 0.0%
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.\ocour,I Original Revised Month’lo.Datc \‘ear’ fn’DuIo (‘urrenl Available 04 ~
N410111(1’ 8~ounII)escription A

1
lprop l3udget E~penditu res Eqwnditu rca Encurn Rulanec Bud I’.~

I \I MI’!,OY\ftNFl.’l)\il’)’.NSAIION 500 5~~) 0 54)1) 0 II 0/1(0”,
2/)’1712 l’MI’i,4)YFR Nil l)ICAI/I: 11,268 7.268 360 361) 0 IlI,90S
‘7)3)12/7 l/l’,III/I’Ml:NI IIYIIRIDSI.\I3II. 2,50)) 7,501) 76 76 0 2.42.1 740,,
‘213’) 122 I~V’\ti’AllON AN!) Fl’SIIN(i 25.000 25.0(70 6 0 25j~) 0.9%

.10’) 1:11)1 1/ (‘l)NIRAC [III) s}.’I/vICl:s 50,1)1)0 50.000 5.020 5,1)24) 0 4.198(4 00%
‘2)01 199 OIlIER SI’I’I’I IFS 481) 014 FERIAI 5 3,091) 3.000 0 (1 0 3.000 1)11%
‘213:1524 IN SI.RVICI..,S14l:F DI’,VI:I.Ol’MI’,Nl 3.000 3,000 (I 0 3.06)) 0.0%
72l~I~S99 (II Ilk ChARGES 200 200 0 0 0 200 0.0”,
‘2H0 79)4 (1)11114 I,QUII’MIINF 200 200 9,963 9.963 0 .9,763 4,981.4%

72130 [‘DiAl. EXl’END. (YI’llERS’[tlI)ENI SUPPoRT 1.276,782 1,276,782 56,340 66347 25,000 1,185,435 52%

REGIl..\I( INSIlt ICr IDNAI,
72710 lOS Slil’I RVISORIDIItI’CIOR 235.415 235.415 19,618 39236 1) 196.179 I�7”o
72:11) 717 CAREER ADDER I’RCGRA\’l 5,000 5.000 0 0 0 5.00/) 0.0%
‘721)1 129 1 II3RAI(IANS 805,108 805,108 /7 1) (1 5(15,108

137 1,01 t’\IIflN MEDIA t’I-RSt’%Nh’l 363.850 363.850 38313 62.013 0 361.837 l7,0’lo
722)0 161 CI .114 (‘Al. PIIRSONN H - 1,0119 3M071~ 4.69’) 8.263 0 2’.737 23,0”~
“37)” 163 Ii)l’(AllONAl.AS~ISlAN)S 3.7.580 .74,580 2.7o-l 1199 0 31,681 930,

10’) ODORS-SI .\RII-~,(W.\1il,S 114,518 114,518 9.641 9.94! 0 04.077 8,4%

72270 05 511)S)’IIU)F II,A(’I)I’RS( I kill))]) 2,000 2,0(01 9 I) 13)00 if)”,
77211) ‘18 511) 17,AC’Il)’,RS NONCI’)/I11 ill) 5.01:)) SO(S) II 0 0 5.00)) 1/))’,
‘21)4) II)! 50(147. SI C ER) l’V 98,960 98,96)) 4.521 7.467 0 91193
‘2210 20’) 51411:1/’ l’IRI’\iliN I 55.024 755,024 6,612 0,832 II 144.192 7)3%
722))) 206 1./li INSt RANCI’. 468 468 38 77 391 6.4%

Ni) 1)1EV 158) R’\Nl’I 253.000 253,060 77676 49.789 0 203,211 19.7%
-, 21/1 ‘/40 I 27’S 1.71 I\S)’I/.\81’I 1()O~ 3.0130 0 750 0 7.850 5.0%

‘72)0 211 I ‘\‘I,\ll’I,DYMLN I (ONII’FNSA I ION’ 900 900 4) 900 0 ii 100.0%
‘22)0 1)2 MI’lA’YIR “jI’l)ICAIU- 23,1.41 23,144 1,067 .756 0 27,388 7.6%
‘72))) 217 I1I.l’IF(l:NIE\l IIYI1R!I) SI -MEl 1.0)10 1,4100 0 0 (4 1.0(1(4
7”31:) 1)17 (‘DM\II’N)C.\llON o,800 �800 501 501 (,299 /1 7.4%
‘2770316 ,MAIN’hIRIII’AII/SRVCS’ .yIJlI’ 100 (K) 0 0 0 100 0.0%
‘23/0 5S I RAVI-I ‘4/1,00)) 30.Ol%) 638 750 II 29250 2.5%
‘221(1 29’) (II III-RCON”FRAC FED Sl’RVICES 32.000 32.000 0 0 0 31,000 0.6%
72771)432 I .IIIRARY lOOKS/MEDIA 30,00(1 317,000 0 24,211 0 5,789 8~7%
727)0 49’) OIlIER SUJ’l’l IES 481) MM ERIAI.S 70,450 10,450 2,640 2,640 800 7,011) 15.3%
‘2211) 521 IN SERVICI:/Sl’Al±DIIVEI.Ol’MEN’l 5,00(1 5,000 0 0 0 53)00 0.0%
722)4’ 599 OIlIER (‘IIAR(.ES 700 700 0 1) 0 700 0.0%
7720 790 (311 IER EQ/ IPMENl 2,000 2,0000 0 7) 0 2,000 0.0%

72210 ‘lOTAI, EXPI(Nl). ul’:c(:LAR lNs’l’ltuC’rIoNAl,, 2354,017 2354,017 118328 221,426 7,099 2,025,492 9,8%

SrIAIAI. EDt’CA’I’lON rlto(:RAM
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7722)’
7722’’ II?
7030 /74
7272:, 135
‘122’’ 14,1
7220 89
7222/) 201
7122/”
7222’’ 700
7212’’ 2/)?
7122:’ 298
77220210
‘71221) 2)2
‘232’: 3117

~2)7(,30l

‘““‘0’. 711

‘27 ‘0 0)0

777,3’.) 90
‘‘‘20 37.)

‘1211) Z9
2

72224)

7’13l/ 91

72230 117
~22 29)
‘213) 201
722,60 206
7 ‘“10207
‘223)) 208
71230 214)
‘2230 212
72230 355

7223(1

7225’) 470
77250 471

712541

‘II RVISOR I)1l411(’14)It
(Al/I Ill lADDER PROGRAM
l’2’YCI UI OGICAI_ I’IIRSON’NEI
4551:55514/N I PERSONNEl.
SliCk!’ EARN(S)

11111-14 5.-SI ARIES & \v\Cl’S
SOCIAl sI~CERlfl
SI ,\ II Rli’FII(IlN’ll N I
I II-. )NSCR.ANCI.
\1l’,DICAI. 1851 RANCh
1)1’S I .0!. IN SIRANCI’
I5Nl\Il°l.(’)’i’~~’Il’.NI CS)ilIO-,NSA’l ION
ENil’I.( IS) It \iI,I5IC’.-\RI.
C O\.lS.i1’Nl( Ail(l~’
(1)1164 100 II AS) i’AVNIFN ES
NI 715 [‘RI P-sIR SItS 5.) QI ‘II’

il)!]) 1< C’’ IN’! EACh III SERVICE’S
It SC)’)’] 11.5 .\\DM’\I),RIAI.S

IN SI RVICE’SIAFI’ Dlv!’.] 0I’NIIIN I
Oil Lit (‘4 COREl’S
14)1 Sl.INI’l’.NI).8I’l~t 1%!. I/I)) I .)I’It)N I’ItOGI

\OC\’I’IONAI. El)) (‘:51 ION nux,;
SEll It VISC )RJ) IItCC ‘I I 31/
(‘AR El R lADDER PROGRAM
50,7141. SI:cl’RI’FY
5)’ll- ItE’I’lItl:N.lI:.SJ I
11111 lNSCltAN( I.
MIDICAI. INsl:R,-\NC I’
I )l:N’I’Al. IN SI RANCE

NI-MI’] .OYMI:Ni’ CDMPENSIVI ION
ItMPL( )YEIt MEDICARE
hR As’ ii L
$0141. EXPENI). VO(’AI’IONAI. EDICAIlON P

C: A I)I. IN Ci
MDI IWARE

84.1)83
4,000

1)3,140
63.888
34,071
66,972
23,942
3 9.54 3

74

47)00
750
ISO

5.600
2,000

554:
100)

5,001:

—$430

I 2,000
I-IOU

84,083 7,07’)
4,000 0

11.095
(3

3,931
5,647

74 6

47,100 1952
750 0
ISO 0

530
1.111:/I

8,900 0
4.401) II

12.900 II

45’,
242

37,959

1-7.1570 0
0 0

11.095
0

6.552
5.6’) 7
2,322
3,743

I?

-156
212

52,817

1)

I 1)1/P

0

5,3”,
/1,0%

19.2%
8.1?:,
97%

95%
16.2%
I 5,55,

0.0%
01/4)1,

52°.:’
3.4 969’)~,

09%:
7,0)11/
1-1116 /70%

12.000 11.0%
914 32.6%

5,95g 3.9°-b
— 483,949 9,8%

-\ ci’iiiiiit

AC(’OtI nI l)c~cripIion

Origiinl
,~

1
,proj)

Revised
Budget

%lontli.I’o-thilC
Es p~ndilures

Year.Fo-I)ate
E~

1
,endiIures

(‘urrent Av,.ilable — ‘S. of
Eneum Balance [lad Eip

133,1411
63.858
34.071
66.9 72
23.94 2
39,543

168%
Ii, 0’ 0

1,721
2,807

II,\ V 1.1

0
6
1)
0
(1
1)
(3
0
0

(‘9.923
‘1,000

22,045
63,888
2~,519
61.325
21,62(1
35.800

62
39.82 3

750

1,957

$04:
5.600
2.906

7277
4)

ISO 0

402
03

516
(4

543
103
516

41

(2
1.1)97

.100
(2

2,097

1’ r.x’IINOIAX:v
72250 354) IN I I:RNI’. F (‘ONNIICI VI I’S

538,863 538863

8-t085 841)83
$904)

7,079
(7

14,158
Cl

9
0

69,925
1,1100

16,8%
0.0%

5,276 439 878 0 ~~39$ 6,626
5.276

8.000 752 .505 0 7,395 6.9%

IS I 2 0 3 6.00,
$5

7,044 587 1,174 (1 5.870 16.7%
7,044

isO 0 0 0 ISO 0.0’~’

34 0 34 0 0 00.05:,
34

[234 103 205 0 1,029 6.6%

5,500 5,500 0 85 0 5,415 1.5%

113,236 113336 8.961 18,041 0 95,195 15.9%

704,000 [04,000
2,000

0
0

0
0

0
2,000

104,000
0

0.0%
0.0%

82,986 82,986 12,800 12,800 17,472 52.714 15.4%

[88,986 188.986 12,800 12,800 19,472 156,714 6,8%
IOItI~ l’:xI’lj”,I), IE(’IiNOI,0C.~’
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‘\rcouflI

A
Iludget Expen di Lu rts Expenditu res Encuju Balance Rud 1/

an,bet Account 1)t’sc rij.tii.rj pro))

l$().\ RI) (II’ El) I ‘CA’F lIES
(~000 500 1,000 II 5,001) I6.’%

7’1I0 148 SlCICII’AIfl’ El) IIIIARI) 6.000
300,000 1.898 115,910 0 18.1,0911 38o%

7211)) 186 I.O’CGIVI[Y PAY 500,000
4) 0 0 12.000 1,0%

7731/) 191 110AM) & C’(IM)’lI “Il-I- MEMO FEES 72,000
19,716 9,746 [49 7,248 0 42.468 36,702.,

‘2’llt 2111 SOt’I.-\l sl:(’I’RIrV
626 35 70 0 559 12%

72311)2W ShAlE RE’FIRI:MENI
2,010 90 90 0 1,910 4.52,

737))) 209 I III. INSI’ItANC’I:
500.000 31201 31,201 0 168.799 6.2%

73~1/)2))’ MCDII SI INsl,RANCI7 500.000
4.611 ‘ 35 1,695 0 2,~0, 36$”,

‘72310212 lMPI OVER NIII)l(.\ltl. 1,611
31,000 9.000 1818)11 0 3,004) 85.7”

7’)’) 11)5 SI 1)11 ~i,ItVI1’l’5
10.100 0 250 0 9850 25’~

~21l03�9 1)11.5451) Ml..\llll,R5IIll’S 10,1111)
2~00O 25.000 1.679 1,857 0 1,1.1)3 7,-I”,,

112 11/SI SI lIVE [N
15000 2,112 2468 8,7i/9 1874 65’O’

133 I[4\\’l I
-1259 -&250 4250 0 II 1111)0%

711):) 1)3 O’IiIl’R(”INIR,’\C’II I)SI’RVIITS
11(014/9 170,379 25,265 / ‘7,17” 84”:

S[O I’RI:SlI,l’S(1)N1MI~IU\
20,1)91) II 0 II 26/00 0.00-

72~l/~~ (‘R!Mi~Al INVI’SI OF \I’I’I.IC’llll
8.015 534 ‘39 3,316 35,0 92%

72,;l:)~v9
72310

(YII1I’,ltL’!I,-\IIGES
‘I O’F.%I. l’:xpENo. It().’SltI) 0!” 1:11CC S’IION

1)11-Il ‘E 01” URIC lOP

83)15
7248328 1248328 69~58 211)043 12,425 1,025,8641 16,8%

109,166 9,097 18,194 0 96.972 16,7%
~2Z2/l 101 0181-111/K DI ~(‘1I1)Ol S 109,161,

132,0112 7,20o 1-1.413 0 Il’,589 Ith9%
~‘j’1’0 10’ \55/SI-\N1’DIRCC’ll)It

1.01/0 0 1) 0 $.O//0 0,0%
72120 I V (:AKCI:g $ ADDER I’ROGR,’\Si 1,1)00

:30,493 3t~,493 3.51$ 5.864 0 24,629 191%
72521) ih2 (‘I,1RICAl~$‘IIISCNNEI,

6,905 1200 2.356 /1 4,549 39%
7317/) 201 SOCIAI~SEI’ERII’Y

27.637 1,979 3,877 0 21.760 14.0%
7)b’O 201 SF511: RE] lItI.Ml’.N’I

51 4 7 0 44 14,1%
‘237.:) 3(0, LIII l~sCItANCF

.10,000 3,789 7.056 0 519.44 I
7132:) 2117 \‘IEDICA] INSI:I1ANCI: 4O,1~i

(100 0 0 0 600 0.0%
7232’) 208 DEN CAL INSURANCE (~X)

140 0 140 0 0 $00.~.’h
72320 2)0 I 1NEMPL .OYMENT COMPENSATION

3,954 28! 55! 0 5,403 139%
72321) 212 EMI’I.OYER MEDICARE

7,000 0 0 5,000 2,000 0.11%
72320 302 ADVERrISING

30,000 2,831 4,792 1,408 23,800 161)%
72320 307 COMMUNICATION 30.000

8.500 0 7.604 0 896 893%
7232~I320 DUES ANE) MEMOERSIIIPS 8300

300 300 0 0 0 300 0.0%
72320 336 MAINTIIkI PAIR SKVCS- EQUIP

8.000 8.000 50 50 1,824 6,126 0,6%
7232(1 348 PDSFAI. CIIARGES

4,500 0 0 0 4.500 0.0%
72320 355 1 RAVEl

10,000 0 60 3.572 o,368 (56%
72320 399 DIRERCONTRAC ‘III) SERVICES [0.000

5,500 0 71 2,429 3,1)00 1.3%
72~?t)415 (WERE MUltI IFS

1,000 0 0 0 1,000 (1.0%
‘2520 599
72320 701

1)11 lIP (‘I IAI/GES
AI)M ISIS [I/A lIVE EOUIPMEN’[ 1.0(8) 1,000 0 0 0 1,1100 0I~6



GREENE COUNTY SCHOOL SYSTEM
GENERAL FUND

Expeniture Budget Report
Report I)ate: August 31,2019

Original Revised Month”fo’Ihte Vear—To—I)ale Current Available % of
N umber \t’eount [)ect•ripIion Approl) lliidge( E~peildiIurcs Ex

1
,enditurcs Encurn Balance Bud Exp

‘2320 I’OI,.U. EXI’FNI). (*11CC OF I)IRI’X’l’OI4 437,748 437,748 29~55 65,035 14,233 358,480 14,9%

01:1:1CC 0I”’[ 1W PRINCIPAl.
“:4)’: 101 I’It)NCIP SI S 1,065.910 .065.940 88326 176,652 0 889,288 166%

I I’ (‘481.1:11 lADDER I’RO(iRAM 5.000 5.000 0 0 (I 5.1)94) 0(1%
‘2111’ 30 .555151 ANI PRIN(IP ‘~l.S 519.215 519215 44.109 4.1409 4/ -17-1.806 8,6%
‘7110 II,) NI (RI’ l\RY,S, 378,1/00 578,000 ¶93,67 39,667 it 318,313 1019,

211))IX0 IYIIII:RSAI.AIIIES& WAGES 8o,000 80.000 5,785 11.571 0 oS.430 145%
“1103)/I ‘01 I-SI SICIRIIY 139.386 139386 12,055 17,708$ 4) 121.19$ I28’~
“‘$10 ‘II Sl.\II’,lIlIIRIMI’\I 211.432 2)5.432 18.767 28.771 0 I8I.6oI
fllI010h 1.111’ INSURANCE 860 860 6o 132 0 72% 153%
“:1141 ‘0’ MI DII’S) I\~I’R\\( I’ 473909 475.000 95,029 0 379971 204),.

14I4: “08 DIN [Al INSI RAM I 5,504’ 8.504: 15/I ‘151) 0 $034) 1”,

“‘lIo’l) ‘NI MII,OYMI.N’T(,’()MII 5541105 500 500 )‘ 500 0 I)
‘‘.11/:2l2 I ‘MPI.IIYI’lI MEDICARI’. 31.591 32.599 7,7017 .1211 It 28)88 129%

II;’ (‘(/\I\II\I(’\lIO\ 42.000 12.01)0 57 ‘917 51/5 370.164

10, MAIN I Rl’P\lK SIIVI’S’ I tJI II’ 1.00/I 1,00(1 0 1) .1)0)) t1./YSo
“11/0 355 1K-WI I 2,000 2,000 0 0 0 2.000
~‘-$li: 190 O’HIER (ON! K\C1’l-DSI.IIVICI’,S 15.000 45.000 0 0 40.051 ~
7’41414’19 (‘iIIIRSIPI’I II’S A\l)M.’VIl’RI”cI S 510)9 5.000 176 176 1,921 .100 35%
721)/I 599 (1111111 (‘IIARGES 1,000 1.000 0 0 0 11)4)4) 0,01%
711111 ‘01 ,\DMiNISl’RA’l’R’E EQCII’Mi:NF 2,000 1000 0 0 0 2,1)4)0 (10%

‘24!)) ‘lOCAl. EXPENI). OFFICEOF’JIIE PRINCIPAl 3,214432 3,216,432 288,796 442)94 45~73 1728,465

I-lSCAI~sl-:RVICES
‘1510 I/IS SUPERVISOR/DIREC’FOR 90,000 96,000 7,435 12,592 0 8~608 2.9%
72310 162 (‘I ERI(Al. PERSONNEl. . 155.501 155,591 17,942 fl904 0 125.597 19.2%
~25I()201 SOCIAL SECVRI’I V 15,594 15,594 1,539 2,588 0 131)06 16,&t4
72310204 5Th FE RE’IIREMENI 15,619 5,619 1,776 2.961 0 [1658 19.0%
‘2514/ 2(16 1.1FF INSURANCE 72 72 6 12 0 60 16.7%
72510 207 MEDICAl. INSEIRANCIE 1fl18 41318 &270 9,105 0 52,913 222%
72510 208 DI1N’lAI. INSURANCE 750 750 0 0 0 750 00%
7251(1 2111 IFNEMI’L.OYMENl (‘OMPENSAI’l(D’ 140 140 140 0 0 1000%
‘251” 712 l:Ml’l,OVI:R MEDICARE 3,435 3,435 ~ 605 0 2,830 7.6%
72510 320 DUES AND MEMIIERSIIIPS 810 $10 0 0 0 810 000’
77510 336 Vi -SIN I/REPAIR s~wS. I~QLII’ 1.000 1,000 o 0 0 1.000 0.0%
‘2510 353 I R.AVI’l 3,00(1 3.000 0 () II 3,000 0.0%
‘7510 399 OIlIER (‘ON’l’RAC’l’EI) SI:uVl(’I-:s 28,000 28.000 0 26,496 0 1.504 94.6%
723/0111 DA [A PRO( ESSINC st.:ppI.ll:s 5.000 5,000 304 651 653 3,696 730%
725104” OI:I:ICI: SI’l’I’l.IES 1200 [200 (I 417 783 0 34.7%
725I04”9 OIlIER 5Ul~PI.II:,SANI) MMEI(IAI,S 1,500 1.500 4) 0 0 .500 (10%



(;REENE COUNTY SCHOOL SYSTEM 8

GENERAL FUND
Eipenhture Budget Report

Report Date: August 3!, 2019

~inni Original Revised Month-To—Dale Year-To—Dale (lurreul Available ‘¼of
Suniher Sceount Dr~eriptiOn Approp Budget E%penditures Expenilitures Eneuni Balance Bud E~p

:‘SI)1599 (11111 I&ClI-\R(aES 500 500 0 0 0 ~00 00%
‘23))) 701 .\I)MINISI’RA’I’lVI’. EQEII’MI’:N I 2,000 2.000 0 0 0 2)100 00%

7251)) [OF U. EXPE\’I). CISC U. SERVI(’l’.S 372:439 372.439 35,633 85,571 1,436 27053432 23.0%

l)l’I’. R VI ION ol~P1.
“2,11: (4 (‘I ‘SI)/D)-’\l. lI:RS/)\\ll. 9110)0)) 990,4)90 99.203 139,142 0 740,5570
7:008’) 01)/I U ~,\/ ‘\RII ~ \~\GlS 140)1)11) 14/11)01) 3115 2~I91 0 llI~l)l) ISO”:.
‘oI/l ‘0) 5/): I\) ~l( ‘RIIY 4,4.18)) 61.480 (,.865 1,196 0 5~,2Sl 17,4%

5/U) 0! IIRI’\IIN) 61.5K-I 1,1.581 7,8)15 12.597 0 51.0707
‘‘4I0’0” 1111 l\~I.I(A~(’l’ 588 5~8 18 ~I 494 1591.
“16)/I 2)17 5111)0 SI INS! 11-551’) 2811,100) 250.0(10 42.749 (.5,1)48 I) 21-1.952 232%
‘16))) 2118 1)1 NI SI INS) RINk I 5.001) 5.00)) 150 600 0 1.11)1) 12,0%
1’~I~)‘10 I 51511>1:1)51)51 (‘0511>1 NSAII’)N 1%II 1.500 0 ‘.500 )~ 0

EMPI))Yi RSII 01)-WE 131)80 15.1180 1.670 L630 I) 12.111 l75”o
\1AI\l Ri’)’’\IRNRV( ~. EQUII’ 3.000 5.00l~ 1.126 1,172 2.696 ij’,2 714%

~20I075~ IR-\Vl 1 ~,(‘l09 5.000 3~7 367 0 11,33
(/199 4)1111) /1)518,1) I / DSI”ItVIC)-.S 78100 28,000 l.~,2 70,362 18.659 949 29.90.

1%))!)!0 (‘I 5101)151 SI!’)’! II’S 12010))) 20.000 8,431 5)1.372 2.600 57.028 42.0°3,

26I04l~ 1:1.) (‘l’RICFI’Y 11)00.000 .000)0 69.714 122,109 I) 877.891 12.21
“:1,10131 \Ap1’RU.(;\s 143.00)) 143.000 449 814 0 142.186 /1694

~6I0 454 WAICR AS!) SEWER 7051)00 185,000 9547 14.575 0 /70.425 7.9%
121,11:499 (II 01:8 S/JI’I’I IFS AND MA FERIAI.S 7,650 7,650 ~93 1593 0 5.057 33.9~
726))) 599 0111.5 ChARGES 1,000 1,000 438 560 598 -159 56.0%
‘201/) 720 1’] .ANi OPERAI1ON EQI,JIPMEN’l 15,000 15,000 0 0 1.000 14,000 (~0%

72610 ‘r0~I’M.EXPEND. OPERATION OF PLANT 2,981,882 2,981,882 267Ai02 480,236 3~,5E3 2,466,063 I(d%

.\IA).\’CENANCE oF PLANE
‘262(1 DO S~PER VISOL(/DIREC FOR 54,763 54.763 6,319 10.531 0 44.212 192%
72620 162 CI,l:RICAI. PERSONNEl. 31,616 31,616 3.648 6.080 0 15536 192%

1292(1 [6’ MAl)~uNANCl:PERSONNEL 32&640 328.640 34.080 57.632 0 271.008 17.5%
‘2o20 201 SoCIAl. SECURIFY 25,732 25,732 2,697 4.569 0 21,163 7.8°,
‘262/) 204 S’FATIS RFTIREMI1N F 25.773 25,773 .3.083 5,227 0 20.5-lb 2/13%
72920 700 1,11:1: INSURANCE 160 160 13 26 0 III 65%
‘2t,2)) 24t7 \1I’DlO’Al INSURANCE 78.000 78,000 12,459 19,511 0 55189 25.0%
‘2t,1)) 208 1)1:51 Al, INSURAN(’I: 1.65(1 1.650 0 0 0 1.650 0.0%
‘2621)211: /JNI’1.Ml’l.OYVIEN’I (OX4l’FNS,A’I’lON 380 380 0 380 0 0 100.0%
‘7)20212 I’MPl OVER MEDICARI: (,.0I8 6,018 631 1,069 0 4.949 17.8%
‘262/) 307 COMMUNICAFION 1,400 1,400 69 69 1,231 11)0 49%
‘2620 329 I.AIJNDRYSERVICE 5.000 5.000 514 514 4.487 0 I0.3°’a
“261/) 135 VIAI\IENANCEOF PLAN I 60.004) 14,0.000 11528 11.530 71,936 7t~53’i 7.2%
‘7020 434: \IAIN’I;REPAIR SRVCS- EQUIP 501)00 50,000 0 0 29.500 211.500 00%
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GREENE COUNTY SCHOOL SYSTEM
GENERAL FUND

Expeniture Budget Report
Report Date: August 3!, 2019

Account Original
Iiudge( Expenditures Expenditures Encun, Balance [(nO E~p

\unthcr tecouni Descriplion ‘~pp~~p

72:2)355 R’~\II
721:1’) 199 (‘/11111)051 RAC Fl-I) SE)t\’ICI:S 34,000 34,00’) 3.509 1,7)9 1.1,547
724,2’: 1)8 I c:l’Il’\lE\’l AN)) \l,\CIIINI:RY I”\IiiS 15.000 1510)0 7,078 22)78 4.12?
“5,2:) 19’> (lUll U ~I’PPI )),s AN!) \1’\iI’)tI’\),S 26,00)1 16,000 404 (~I1 0,886
12021:399 (1111111)1,111(0:8 11,5(1/I I 1.500 1.126 1,12), 73.12

T’620 717 M’\IN’IF NAME WI IPNIF\I 5,000 5.000 Ii 0 ______ _____

72621) 101 \I, Expl:Nn. \[.SINlENANC[, 011>1. \Nl $611,932 86(1,932 $2,156 l24.6~5 144.651

‘[1~ NMI’)) RI A’l’I( IN’
‘7”I”112 Sill I) 551/IS) 230.160 210.11,0 28,480 45,800 0 184.360 19.90
771): 10’ III’S DIUVI:RS 1.1)7.000 1117.000 9)1.719 ‘11.18I1 0 .022.820 8:1°,

“‘‘II: SI 40111 RS\i SIll) 5,~5550)5 7102(00 201,000 14560 14.597 0 186.403 7.3~,
1’7J/: 70) SCSI’S! SI CI1R)I\ 95.986 95.986 7.940 9.231 II 86.755 9120,

7271:4704 clUE R).IIRI’.MEN’l 96111 96.111 9.052 10,51/I 0 85.63/ I0.9’~o
‘I’ll’ 206 I lIE D’sERAN& I’ 1,310 IJI)) 95 188 0 1.152 1-1,1%
72”l020’ 111:1))) ‘1) INSI1RAN(.’l 456,000 4562)00 67.161) 111.4063 ) 351,937 22,$1o
7~’)/:208 I)) Ni .51 INSI JRANC): 6,900 6.900 ‘110 590 0 6,310 8,6%
7’10211) 1515119 OY\.ll:N’I’(’OMPE\’SAOION 3,200 3.200 0 3200 0 0 1900%
72711:212 I,MPII)YER MEDICARI-. 22,449 21449 1.887 2,189 0 20260 ‘58%
727)!) 307 (‘08151/ NICA lION’ 4,200 4,200 20 120 2380 .700 2,9%
72710329 lAUNDRY SERVICE 7,000 7,000 551 551 4.449 21)00 7.9%
72710 338 MA)NI7REPAIR SRVCS- VEHICLES 7,500 7,500 325 325 7,475 -300 4.3%
72710 340 MEDICAl, A~~1)DENIAL SERVICES 14.500 14500 1,941 1,94) 0 [2559 13.4%
72710 15) REN’FAI.S 300 300 0 0 0 300 ((.0%
727)0 355 IRA VEE. 2,000 2.000 0 0 0 2000 ((0%
77710 399 OIlIER CONTRACTED SERVICES 500 500 0 0 300 200
72’IO 1)2 DIESI:L. lULl. 400,000 .100.000 9,967 9.967 0 390,033 2.5%
727)11111 GARA(iE SIIP)’I.IES 5.000 5.000 772 772 503 1725 154%
72714) 125 0.1801.151 42.000 42,000 2,952 2,952 0 39.048 7,0%
727)0433 I IIOIUC.\NFs 18.000 [8,000 4.347 4.347 653 13.000 24,2%
717/0354) fIRES AND i/iDES 45,000 45,000 0 0 45.000 0 0.0%
77111453 V):IIICI.l PARIS 170.0’)O 170,000 54.1176 56.876 41.183 71,641 335%
71710 499 (II HER SIIPPI .IES AN!) MATERIAlS 8,000 8,000 98 98 7.002 909 1.2%
727)0509 o’flll:R CHARGES 25,000 25,000 .878 1,977 11.183 11.840 7.9%
727 6 729 I’RANSPOR FA’I’ION l’.Ql II I’MENT 10,000 10,000 0 0 0 10,000 0 0’Y’

72710 ‘I’O~U,EXPEND. FI4ANSI’ORTAIION 2,989,176 2,989.176 297,357 364,473 120,429 2,504.274 122%

(F.N’I1t,~I- AM) Oil ICR
7270 IC 189 (11111’ 8 SAlARIES & WAGES 89.633 89,633 7,250 7,250 0 82383 8.I°’o

728101111 ~0/ I’ll SI (‘UItIFY 5,557 5,557 427 427 0 5.130 7.7”,
77510 794 SI’s l’E lU l’IRI’M) NI 0 5,197 66%

I 5.731
8-50/I
4.5)/I)
1.032
5-0/I))

591.606

(1.09’,
I 14,99:,
13 9O~,

9 .S°b
(I 0°’,,

145%

5,566 5,566 369 369
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GREENE COUNTY SCHOOL SYSTEM
GENERAL FUND

Expeniture Budget Report
Report Date: August 31, 2019

Accoul 0 / Original
Number Secotirit I)c~cription Appra))

III IN~ lANCE IS~~,
Nil ,I)i/’,’\) 1551 :It.\NCI 196°-a
III Ni’s) 1~SI‘11AM I

I N)’ Ill’) 0551)5) (‘ONIPI’\S.’\ II’17’ 1900”.:
I 51)’! (1) Il 51l’DIC.\RE ___________________________________

101 %I.E\I’INl).(’l’XEIt\I..’\\D0~~
4

l4cvised
I/nd t~e(

%lon) h-i’o -Date
I’. I tidi10

19 36 2
15.132 18,132 2,259

\ ear-I n-Dale
ExpcndiIure~

13o II

1,31/0 1,300 DX)

( u rrent -\~‘,liI’.ll,Ic ‘/> of
)‘lncutn Balance I(,ul I-lap

120,661) [20.660 111.40$

.1)>

I))!)
I 1.843

0
0

/1
I)

I 1.576

1.2011
l0S$ It

‘5l~’5:1,

‘15):: 207

“SI’) .0’S

‘‘sIo’l”

728III

I II’
Ii’:) It?

71 ~~i/I 01

7) 8’)
7134:0201
7330024/1

206
713(l)) 207
7330(4 208
75.tOO 210
713(49 212

733//4) 217
733/))) 307
731(19 355
73301) 422
71199 429
73109 499
1)3)1>1 524
7)3)1:4 599

73 3(111

734(X) I/iS
7340’) 116
734154 I (>2
75101~163
71.1)10 195
7340:: 198
71(90 1(l)

7 ‘$01) ,‘,OI
7fl151 700
73.1)/li 7,17

( 0’I\ll’’\’I I \ SF.u\’R’l:s
3,210

0 0 11.220 0/)’.’
SI I’l RV)S/)R’i)II1l 4 OR

23,837 25,7037 9 0 23.832 00%
IS/I I)’k~’’\I \RI)’S

15.155) 15.000 1,576 2.6l)~ 0 7,39’ 17-1%

I) lILA! l’I-RSON’\I’)
11,557 16552 20)) 21)0 0 16352 12%

11)1 CUII)NAl .5551515515
755471 755.471 88,091 1212)19 9 634.112 16,0%

0) lIES 551 ARIES ~ W 501:5
5/1,786 50.786 5.165 7.572 0 13.714 49%

S(I° IA) SIC/LIlY
16.498 4~49% 4.203 4.949 0 41.549 00%

5) SF1- (El IREMINE
240 240 16 3) 0 21/9 130%

l.Il’E [3’S! IRANCE
114.566 I 14,5M 13,881 2)234 0 933)2 I 8.6%

MEDICAl 1551 IRANCE
1,800 1.800 0 0 0 1.800 00%

DENIM. INSURANCE
5~) 0 500 0 9 10410%

[JNEMP/,OYMEN’FCOMI’ENSA’I ION
12,509 12,509 1278 1.771 0 9,738 1.4,2%

1:5119 OVER MEDICAl/P
259 6 6 0 253 2.3%

RETIREMENT HYBRID SEABIL
400 400 0 9 0 400 0.0%

C(ISIM/JNICAI1ON
11.724 [1,724 724 724 0 11.000 6.2%

‘I’RAVEI
2200 2,200 44 44 ).956 200 .2.0%

EOODSI’PPI.IES
33,i47 1326 1,326 10.95$ 4/1,870 25%

INSi’I/C’CTIONAI, SUP)’ & MA rERIAI.S 53,147
39023 i,957 2,172 6.806 10.046 5.6%

OTHER SUPPliES AN’I) MAI’l-Rl\l S 39,023
&674 &674 656 656 0 8.01$ 76°N,

IN Sl’.RVICE/S’EAEE DLVI)! ()PMEN1
78.850 28$50 1.339 1”14 1359 24277 94%

>l’HERt’HAR(IES
I(fl U F \l F NI) ( 0MM) NI Il SI 14% 1(1

E %RI A’ (:1111,1)1 tOOl) F: I) I1CA’)’ ION

I 195,2c1 I I952~1 l207~ 167,57) 21071 1006,609 140%

II 1>1 ]1V 150)411)1 RI-.( 1’) IL
I EACI ILLS SALARIES

(:1 I .l(ILAI . P)’:RSONNII.
EDI1CAI IONAI. ASS)SIANI’S
stIlsiIiIvI’I: Ii’:A(’lIEItS(’CRIIIlIi)

St IC ‘I ‘~)-S I-& ‘URIS
‘41./Il- 111,1 11-tI \II’\ I
1.111 INSt :It.\NI,’E
NI)- Ill).’ “SI. INS) R.\NS’I

683.500 0 0 0 683,500 0.014

30,600 30.6011 3,466 5,776 (} 2-1,824 18.9%

84.3)8) 84.30)) 5657 3.657 0 7K.645 6.7%

5.0(10 0 0 0 5.000 9.0%

6.004) 6.000 (1 I) 9 t,,00~ 0,0%

51,500 51.500 917 1,436 1 54106 I 2,8%

8(1,741) 8(1,7.11) 1.292 7.1)17 I~ 78.03 2.~’~:

~It’ UI) 75 5(4 4) 760 I 6_SN,

I 5,53)) 52.779 0 126.024 1)1,111’,
58.500 ) 55,51)0



GREENE COUNTY SCHOOL SYSTEM II

GENERAL FUND
Expeniture Budget Report

Report Date: August 31, 2019

\cco,4nI Original )te~-ised Moull:— I’o.I)alt Year—I o’DaIe (‘urrenl .%~ailahIc “iou,)
\uu;:b0\etu,unhIIh%cnpt:u)t ppm 4udc.ji I ~ptu:Jitnn¼ !~penduturt.s ntumIhtIlIultkIltidlmP

uI/I 204 ‘\).\l)’I~’V’llN I &‘i)\I)’I’NSA ‘lOS 9)4/: ‘/0(4 )/ 901) I) :4 19/ill”.,
I ~9’)t)\’!,ll \1),D!CAIII 11950 172150 213 336 9 11.714
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GREENECOUNTV SCHOOL SYSTEM
FOOD SERVICE

REVENUE BUDGET REPORT
Report Date: August 31, 2019

4, I,’ ‘. ‘ Ii 11

N ,,r,if,cr ,\ce,’u,!l I.1c~t’ripti&’n

Original
Apprt’p

‘In ta I

Revised Month.’lo-Datc
lludgct ltc’veuues

Year-To-Date uncollected

tte~’enues Re~’ent,es

‘ In) at

Perce iii

(loflected

I il :11

4~’!
13522
31523

4’525

I 413,C/~~l’4YM6N1541111!-LR}65
II ‘NC!! PAYMI;N I 5.\jflfI .1’S
IN(’OMF FROM IuRI6AKFAS1
A l.A CARl Ii SAILS

5193.17
99,8,~8
98,000

365.169

519.347
99.838
98.411)11

365169

0
0
II
I)

(I
0
0
0

51934’
09.838
98.000

365.169

44,0’S,
4.0’S,

o,lll’l,

.~1T”
4301)1) (lh~.rgc.s for I urrent Services: 4,082354 1,082,354 I! 0 1,082354 0.0%

11110 IN1FRI6S! l’ARNI’l) .000 1.000 II 101) 900 41)091

4405)0 OIlicr I neal Heventir loon 1.000 .2. 100 900 101)”/,,

0,52); 56)10(11 04;!) Sl6RV!( 1. 55!’~6 35.166 0 4) 3516), 4,1!’),,

460111) Stair ot’’l’cnnvs~ee 35.166 35.166 5) () 35,164, 101%

rn
)‘112
105
47)11

~(!tilN l’!.l’N(’H

l1SJ),\ (‘OMMOI)Il’lI .5
i1!4l6,&KIAS!
USDA —O 11110

20)3 066
754,370
658.10Sf
48,200

20.1355,6

25(376
65)6)08

4)6200

8,511,
0

19-16
0

X,53))
0

5.946
4!

23)24,537

251,376
654,11,2

48.200

4)4”.,

100,
(.69’,,

0.0’’,,

4’OOO’l’oRd tedcralCovernnient 2.993.750 2,993,750 12.476 12,376 2,981,275 14%



GREENE COUNTY SCHOOL SYSTEM
FOOD SERVICE

Expeuiture Budget Report
Report Date: August 31, 2019
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GREENECOUNTY SCHOOL SYSTEM
CAPITAL PROJECTS

REVENUE RUDGET REPORT
Report Date: August 31, 2019

OriginalA IC, UI)! Revised
Budget
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GREENECOUNTY SCHOOL SYSTEM
CAPITAL PROJECTS

Expeniture Budget Report
Report Date: August 31, 2019
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GREENECOUNTY SOLID WASTE

— A B
1 DATE TONS

2 SEPT’19

C
LOADS

D
BUS.

E
DEMO

F
COPPER!

BRASS

G
PLASTIC

H
0CC.

I

O.N.P.

J
ALUM

K
BATT

L

USED
OIL

M
TIRE

WGT

N
TIRE

COUNT

0
RADIATOR

P

TIN! LIGHT]
STEEL ]

Q
FENCE

WIRE

—r 2 121.5 26 20 6.78

1 48.09
5 4 42.58

30 24 8 3160 310 8120

36 23 0.58 789 2.11 184

6 5 61.87 15 14 1.19 20940 180 222D

7 6 62.18 26 18 6.19 3.97 345 3020

8
9 9 124,07 29 22 3.95 532D 2.23 194 4180

10 10 56.09 20 17 10.29 4200 4380

11 11 52.68 36 20 0 467 4380 1280 180 4.19 199

12 12 51.93 17 15 1.42 310 2500

13 13 57.85 16 13 6.04 7080 4680

14
15 16 112.44 29 21 4.01 5 415 6420

16 17 51.93 26 23 9.16 3780 5960

17 18 54.37 38 24 1.07 3260 420

18 19 69.1 15 15 1.41 18120 5200

19 20 49.72 22 14 2.35 7880 2280

20
21 23 136.2 26 21 5.23 5540 455 2.26 197 3520

22 24 49.57 18 15 13.14 3840 2560

23 25 53.16 43 26 0 5.26 310

24 26 59.67 14 12 1 7300

25 27 48.23 20 14 5.7 7400 4460

26
27 30 128.8 34 25 4.48 5480 4.76 414 3860

28 AUG DIFF 4.79 244 53500

29 TONS It It TONS LBS LBS LBS LBS LBS LBS GALS TONS It LBS LBS LBS

30 TOTALS 1492.03 536 396 91.99 467 14980 46340 39060 2489 0 1435 34,57 2502 0 124160 1200



GREENE COUNTY SOLID WASTE GAS! MILEAGE REPORT
FISCAL YEAR ‘20 SEPTEMBER

TRUCK # YEAR MAKE
Beginning

Mileage
Ending
Mileage

Fuel/gas Fuel/diesel Fuel Cost
Miles

Traveled USE

1 2019 MACK 27301 29119 569.791 1571.67 1818 FRONT LOADER

2 2004 MACK 268584 270172 355.128 1006.27 1588 FRONT LOADER

3 2013 F-250 115821 117729 160.123 448.64 1908 DEMO/METAL

4 1985 IH DUMP 269533 269533 0 0 ROCK TRUCK

5 2001 F-iSO 160192 161124 62.845 144.04 932 CENTER TRUCK

6 1997 F-350 264950 264950 0 0 SPARE

7 2000 MACK 297749 297800 7.598 22.03 51 FRONT LOADER

8 2018 MACK 32751 34070 241.375 664.74 1319 FL/ RECYCLE

9 2006 MACK 78939 80206 291 .096 822.04 1267 ROLL OFF

12 2008 F-250 4 X 4 139499 140722 120.722 267.64 1223 CENTER TRUCK

13 1984 C-lU 77500 78067 52.46 124.38 567 SERVICE

14 2014 MACK 77554 79568 36.292 1024.51 2014 ROLL OFF

15 2014 MACK 140008 140008 0 0 ROLL OFF

16 2014 MACK 49995 50495 91 .463 248.91 500 ROLL OFF

17 2014 MACK 84975 86506 308.205 871.33 1531 ROLL OFF

19 2007 F-250 4X4 206645 206197 22.928 55 -448 SERVICE

20 2001 CHEW VAN 112142 112695 21,417 45.38 553 VAN INMATES

21 2007 MACK 200000 200000 143.148 470.71 0 FRONT LOADER

22 2001 F-350 260142 261693 136.612 374.91 1551 DEMO/Metal

23 2001 MACK 416013 417603 286.757 790.56 1590 FRONT LOADER

25 2003 F-350 234004 235222

HHR 40300 41357

Shop FUel

49.692

22.17

111.03

56.561

308.83

110.91

186.14

1218

1057

MAINTENANCE

TOTALS 352.234 2795.179 9558.64 20239

FL= FRONT LOADER



GREENE COUNTY SOLID WASTE

COMPACTOR TONS PER DAY
WEEK OF 9/2/19 9/2/2019 9/3/2019 9/4/2019 9/5/2019 9/6/2019 9/7/2019

SAT
CENTER MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY TOTAL

AFTON 18.23 19.85 38.08

BAILEYTON 7.59 2.73 10.32

CLEAR SPRINGS
0

CROSS ANCHOR 9 9

DEBUSK 7.57 5.22 12.79

GREYSTONE 5.27 5.27

HAL HENARD 6.86 6.76 12.29 25.91

HORSE CREEK 9.93 6.28 16.21

McDONALD 6.86 3.15 10.01

OREBANK 4.42 4.42

ROMEO 8.62 3.48 12.1

ST. JAMES 6.28 4.17 10.45

SUNNYSIDE 8.54 8.81 17.35

WALKERTOWN 9.75 4.32 14.07

WEST GREENE 20.92 19.45 1.14 48.35 6.84

WEST PINES 7.83 7.83

CHUCKEY-DOAK
0

MOSHEIM 0

WEST GREENE HS 0

GRAND TOTAL 88.76 34.42 29.05 43.9 39.19 242.16 6.84



GREENE COUNTY SOLID WASTE

COMPACTOR TONS PER DAY
WEEK OF 9/9/19 9/9/2019 9/10/2019 9/11/2019 9/12/2019 9/13/2019 9/14/2019

CENTER MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY TOTAL SAT

AFTON 17.05 21.06 38.11

BAILEYTON 6.88 5.99 12.87

CLEAR SPRINGS 8.69 8.69

CROSS ANCHOR 7.31 5.15 12.46

DEBUSK 4.1 6.88 10.98

GREYSTONE 9.09 5.59 14.68

HAL HENARD 7.48 7.27 7.03 4.28 33.14 7.08

HORSE CREEK 9.63 6.67 16.3

McDONALD 5.65 4.02 9.67

OREBANK 6.71 6.71

ROMEO 6.08 2.72 8.8

ST. JAMES 6.39 6.39

SUNNYSIDE 8.96 8.96

WALKERTOWN 8.91 5.8 14.71

WEST GREENE 11.63 13.03 24.66

WEST PINES 8.73 5.75 14.48

CHUCKEY-DOAK 0

MOSHEIM 6.86 6.86

WEST GREENE HS 0

GRAND TOTAL 86.5 32 37.44 42.33 43.12 248.47 7.08



GREENE COUNTY SOLID WASTE

COMPACTOR TONS PER DAY
WEEK OF 9/16/19 9/16/2019 9/17/2019 9/18/2019 9/19/2019 9/20/2019

CENTER MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY TOTAL

AFTON 15.73 20.79 36.52

BAILEYTON 6.09 4.25 10.34

CLEAR SPRINGS
0

CROSS ANCHOR 6.6 6.6

DEBUSK 7.26 7.26

GREYSTONE 8.11 8.11

HAL HENARD 2.01 13.27 15.28

HORSE CREEK 8.38 8.13 16.51

McDONALD 6.31 4.66 10.97

OREBANK 5.74 5.74

ROMEO 5.28 4.95 10.23

ST. JAMES 6.5 4.51 11.01

SUNNYSIDE 7.9 7.41 15.31

WALKERTOWN 9.69 5.84 15.53

WEST GREENE 20.81 13.38 34.19

WEST PINES 8.25 8.25

CHUCKEY-DOAK 4.19 4.19

MOSHEIM
0

WEST GREENE HS 7.16 7.16

GRAND TOTAL 74.3 22.51 38.64 55.04 32.71 223.2



GREENE COUNTY SOLID WASTE

COMPACTOR TONS PER DAY
WEEK OF 9/23/19 9/23/2019 9/24/2019 9/25/2019 9/26/2019 9/27/2019

CENTER MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY TOTAL

AFTON 15.48 5.98 14.14 35.6

BAILEYTON 6.06 3.96 10.02

CLEAR SPRINGS 8.88 8.88

CROSS ANCHOR 6.99 6.58 13.57

DEBUSK 7.79 5.52 13.31

GREYSTONE 8.15 4.38 12.53

HAL HENARD 11.71 10.73 22.44

HORSE CREEK 10.35 7.44 17.79

McDONALD 5.49 3.84 9.33

OREBANK 6.46 6.46

ROMEO 6.12 4.52 10.64

ST. JAMES 5.61 5.61

SUNNYSIDE 9.65 9.65

WALKERTOWN 8.84 6.73
‘

15.57

WEST GREENE 20.26 13.29 33.55

WEST PINES 7.41 5.55 12.96

CHUCKEY-DOAK 0

MOSHEIM
0

WEST GREENE HS 0

GRAND TOTAL 100.25 23.28 38.95 43.64 31.79 237.91



GREENE COUNTY SOLID WASTE

COMPACTOR TONS PER DAY
WEEK OF 9/30/19 9/30/2019

CENTER MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY TOTAL

AFTON 16.14 16.14

BAILEYTON 6.74 6.74

CLEAR SPRINGS 0

CROSS ANCHOR
0

DEBUSK 0

GREYSTONE 0

HAL HENARD 6.4 6.4

HORSE CREEK 7.35 7.35

McDONALD 6.21 6.21

OREBANK
0

ROMEO 7.94 7.94

ST. JAMES
0

SUNNYSIDE 7.22 7.22

WALKERTOWN 9.36 9.36

WEST GREENE 22.81 22.81

WEST PINES
0

CHUCKEY-DOAK
0

MOSHEIM
0

WEST GREENE HS
0

GRAND TOTAL 90.17 0 0 0 0 90.17



GREENE COUNTY SOLID WASTE

COMPACTOR TOTALS FOR SEPTEMBER 2019
AFTON 164.45
BAILEYTON 50.29
CLEAR SPRINGS 17.57
CROSS ANCHOR 41.63
DEBUSK 44.34
GREYSTONE 40.59

HAL HENARD 103.17
HORSE CREEK 74.16
McDONALD 46.19
OREBANK 23.33
ROMEO 49.71
ST. JAMES 33.46
SUNNYSIDE 58.49
WALKERTOWN 69.24
WEST GREENE 163.56
WEST PINES 43.52
CHUCKEY-DOAK 4.19
MOSHEIM 6.86
WEST GREENE I-IS 7.16
GRAND TOTAL 1041.91



REGULAR COUNTY COMMITTEE MEETINGS

OCTOBER2019
WEDNESDAY, OCT 2 1:00 P.M. BUDGET & FINANCE ANNEX

TUESDAY, OCT 8 9-11:00AM. CONGRESSMAN ROE’S FIELD REPRESENTATIVE ANNEX
TUESDAY, OCT 8 1:00 P.M. PLANNING ANNEX

WEDNESDAY, OCT 16 3:00 P.M. ANIMAL CONTROL ANNEX

THURSDAY, OCT 17 3:00 P.M. EMS BOARD ANNEX

MONDAY, OCT21 6:00 P.M. COUNTY COMMISSION COURTHOUSE

TUESDAY, OCT22 8:30 AM. ZONING APPEALS (IF NEEDED) ANNEX
TUESDAY, OCT22 9:00 A.M. 911 BOARD RESCUE SQUAD

WEDNESDAY, OCT23 8:30 AM. INSURANCE ANNEX

NOVEMBER2019
MONDAY, NOV 4 3:30 P.M. EDUCATION COMMI1TEE CENTRAL SCHOOL OFFICE

TUESDAY, NOV 5 3:30 P.M. PROPERTY SALES COMMITTEE ANNEX

WEDNESDAY, NOV 6 1:00 P.M. BUDGET & FINANCE ANNEX
WEDNESDAY, NOV 6 3:30 P.M. DEBRIS ORDINANCE (HEALTH & SAFETY) ANNEX

THURSDAY, NOV 7 3:30P.M. PERSONNEL POLICIES COMMITTEE ANNEX

SATURDAY, NOV 9 HOLIDAY CLERK’S OFFICE CLOSED ANNEX
MONDAY, NOV 11 HOLIDAY ALL OFFICES CLOSED COURTHOUSE & ANNEX

TUESDAY, NOV 12 9- 11:00A.M. CONGRESSMAN ROE’S FIELD REPRESENTATIVE ANNEX
TUESDAY, NOV 12 9:00AM. 911 BOARD RESCUE SQUAD
TEUSDAY, NOV 12 1:00 P.M. PLANNING ANNEX

THURSDAY, NOV 14 3:30 P.M. CABLE FRANCHISE COMMITTEE ANNEX

MONDAY, NOV IS 6:00 P.M. COUNTY COMMISSION COURTHOUSE

TUESDAY, NOV 26 8:30 AM. ZONING APPEALS (IF NEEDED) ANNEX

WEDNESDAY, NOV 27 8:30 AM. INSURANCE COMMITTEE ANNEX

THURSDAY, NOV28 HOLIDAY ALL OFFICES CLOSED COURTHOUSE & ANNEX
FRIDAY, NOV 29 HOLIDAY ALL OFFICES CLOSED COURTHOUSE & ANNEX
SATURDAY, NOV30 HOLIDAY CLERK’S OFFICE CLOSED ANNEX

**THIS CALENDAR IS SUBJECT TO CHANGE**



Greene County Education Committee Minutes for August 29~”,2019

Present

Commissioner Hoot Bowers David McLain Jason Patrick

Commissioner Bill Dabbs Jennifer Teague

Commissioner Butch Patterson Mary Lou Finley

Absent

Commissioner Paul Burkey

Commissioner Tim White

Minutes of prior meeting was read and motion to accept was by Commissioner Hoot Bowers second by
Commissioner Bill Dabbs and all was in favor.

1) Director McLain explained a resolution to amend the budget. Motion was made by Commissioner
Bowers, second by Commissioner Dabbs and all was in favor.

2) Director McLain explained that the Greene County School System was one of 11 school districts

in state that is a level S in all categories. They have attained a level 5 for the past 4 years.

3) Jennifer Teague gave us updated data on the success of our improvement in all categories’
Elementary thru High School. We must have three years of good data and we have one more

year to go. The State disallowed the data from three years ago due to their testing issues.

4) Jason Patrick talked about the new tablets purchased for the High School teachers. This is a
great resource for our teachers and very helpful in the classroom. We are about 70 short for all
High School teachers to have them and 112 short for 6-8 teachers. Each tablet is $733, and the

school system is set up a long-term goal to achieve this.

5) Motion by Commissioner Dabbs to Adjourn, second by Commissioner Bowers all in favor.



GREENE COUNTY CABLE FRANCHISE COMMITTEE
July 25, 2019

Greene County Annex Building, Greeneville, Tennessee

MEMBERSPRESENT:

Kaleb Powell - Commissioner
Pam Carpenter — Commissioner Josh Arrowood - Commissioner
Roger Woolsey — County Attorney Mayor Kevin Morrison

MEMBERS NOT PRESENT: Commissioner Butch Patterson, Commissioner Robin Quillen

ALSO PRESENT:

Reid Seals — WGRV Max Amos
Eugenia Estes — Greeneville Sun Bill Maxson
Kim Hayden - Comcast Jery Suter

CALL TO ORDER:

Mayor Morrison called the meeting to order at 3:40 P.M. in the conference room at the Greene County
Annex.

MINUTES:

Prior Minutes were not brought forth to vote on. This will be done at the next meeting.

DISCUSSION:

Discussion began by introducing Kim Hayden, Comcast Senior Mgr from Nashville, TN. She stated that

Comcast is looking to till the Government Affairs Officer in our area. She is the interim rep..

Comcast is working on rural broadband which is a grant process

Mrs. Hayden said she would develop a model agreement to present to Greene County. She said Comcast

must look carefully at cost to build out for new customers. Roads listed to survey for broadband. Greene

County is the
5

th largest county in the state for area and is
2

i~din road miles.

There are 26 residents on Shelton Mission that qualify for cable. She will address issues and bring

information back before the next meeting. Brian Jones is here in this county as a technician. Mrs.

Hayden stated she will bring construction representative the next time.

The next Cable Franchise Committee meeting will be on Thursday, September
26

th at 3:30pm in the

conference room at the Annex.

With no other business, meeting adjourned.



Greene County Insurance Committee
Open Session Minutes

August 27, 2019
Greene County Annex Greeneville, TN

Members Present:
Danny Lowery-Budget Dir David McLain- Dir of Schools Kevin Morrison-Mayor
Erin Elmore-HR Roger Woolsey- Cnty Atty Dale Tucker-Comm
William Dabbs-Comm John Waddle-Comm Wesley Holt-Sheriff
Kevin Swatsell-Road Sup.

Also Present:
Andrea Hills-TSC John Mclnturff-MMB Julia Ball-Edward Jones
Krystal Justis- Secretary Gary Rector-HWY Sandra Fowler- Atty Asst
Chris Poynter- Trinity

Call to Order:
Mayor Morrison called meeting to order at 8:33 am in the conference room at the Greene County Annex.
Quorum was present.
Minutes:
Motion was made by Sheriff Holt to approve minutes from the July 24, 2019 meeting and was seconded by
Erin Elmore. Motion was then approved with no opposition.
Reports:
Danny Lowery presented the July 2019 financials for Funds 121 and 264. Motion to approve the reports was
made by Commissioner Dabbs and was seconded by Commissioner Tucker. Motion was then approved with no
opposition.
Discussion:
Clinic had 287 visits in July. Danny is getting the RFP ready for the supplement retirement plans. Motion was
made by Roger Woolsey and was seconded by Commissioner Dabbs to have local representation on the
supplement retirement and to offer only one plan. Motion was approved with no opposition. In the RFP it will
sue the fiduciary responsibility as an eliminator with the committee preferring the plan have the fiduciary
responsibility. This will be offered to employees in addition to the mandatory participation in the TCRS 414H
plan for all full-time employees.
Motion was made by Roger Woolsey and was seconded by Erin Elmore to offer Air Med to employees at Open

Enrollment, this will be a one-time payroll deduction for the employee at the cost of $55 a year. Motion was
approved with no opposition. Air ambulance is covered under the health insurance at deductible and co-
insurance, depending on the plan the OPM is $3000/$6000 Options 1 and 3 and $2500/$5000 Options 2 and 4.
Chris brought to the attention of the committee managing specialty drugs (infusions). Currently physicians call
bill the cost of the provider administered drug under medical at an upcharge cost if they supply the
medication. January 1, 2020 physicians will not be able to supply the medication under out plan instead the
medication will be run through our specialty drug network system. This will reflect a more accurate charge
under our prescription drug claims and physicians will not be able to upcharge the cost of the medication.
Those members effected by this change will be receiving a letter to explain the changes, nothing in our plan is
changing it will be behind the scenes. This could save our plan anywhere from $60,000 to $65,000 a year.
Motion to adopt the Specialty Drug savings plan was made by Commissioner Tucker and seconded by
Commissioner Waddle. Motion was approved with no opposition.
John Mclnturff informed the committee that the bond for the Trustee increased per auditor’s request to
$2,333,000 with increase in rate of $24.00. Blanket Bond renewal $150,000 limit with $1,000 deductible is
ready to be signed. Cyber renewal with renewal date to be change to July 1 for next year with fraud limit



$100,000 increased to $250,000 with premium going from $4,621 to $4,726. Schools cyber was also increase
to a limit of $250,000 new premium rate of $4,708.00. Motion was made by Commissioner Waddle and was
seconded by Commissioner Dabbs approving the renewals. Motion was approved with no opposition.
Meeting broke to go into Closed Session.
Reconvened for claims.
Claims:
Motion was made by Commissioner Tucker and was seconded by Commissioner Waddle to deny claim
1100021911100. Motion was approved with no opposition.
Motion was made by Commissioner Dabbs and was seconded by Wesley Holt to approve at the attorney’s
recommendation claim 43589. Motion was approved with no opposition.
Next Insurance Meeting will be September 25, 2019 at 8:30am.

Respectfully Submitted,
Krystal Justis



Greene County Budget and Finance Committee
Meeting-Minutes September

4
th, 2019

Greene County Annex Conference Room, Greeneville, Tennessee

MEMBERS PRESENT:
Mayor Kevin Morrison -Chairman Dale Tucker-Commissioner Paul Burkey- Commissioner
John Waddle- Commissioner Robin Quillen-Commissioner -

ALSO:
Danny Lowery - Director of Finance Roger Woolsey- County Attorney
Lori Bryant-County Clerk Chris Shephard- County Court Clerk
David Beverly-Sheriff Chief Deputy Ray Allen — Sheriffs Dept.
Erin Elmore- Human Resources Director

OTHERS:
Reid Seals-WGRV News Media Eugenia Estes — Greeneville Sun Staff Writer
William Parton- Constable: District 4 Freddie Sams-Constable: District 5
Kelly Arnold, Representative from the Tennessee Monitoring & Recovery
David McClain- Director of Greene County Schools

CALL TO ORDER:

Mayor Kevin Morrison called the Budget & Finance committee meeting to order on Wednesday,
September 4th 2019 at 1:00 P.M. in the Greene County Conference room at the Annex. A quorum
was present.

Motion to approve the Budget & Finance minutes August 7th, 2019 was made by Commissioner
Waddle, seconded by Commissioner Quillen. Minutes carried. Also revised in the June 27th, 2019
and July joint meeting was the additional line stating that the Health Department was able to use
funds originally allocated to Health Insurance because that is where the Department head
allocated any excess grant funding that will be used in other line items during the year and
reimbursed from the State.

BUDGET AMENDMENTS:
For their review, the Committee received budget requests that had already been previously
approved by Mayor Morrison.
BUDGET AMENDMENTS NEEDING APPROVAL BY THE BUDGET & FINANCE COMMITTEE:
Greene County Register of Deeds Joy Rader Nunnally requested that $223 be transferred from The
Clerical line (162) into to the Accountant Bookkeepers line (119). This is due pay out 13.75 hours
vacation for K Matthews. She had separated from Register’s Office from last FY, temporary
vacancy in the Clerical Line (162) allows to move money. Motion to approve the budget request
was made by Commissioner Quillen and seconded by Commissioner Burkey. Motion passed.

RESOLUTIONS:
A. A Resolution to amend the Greene County Schools General Purpose School

Fund budget for Maintenance of Effort for the fiscal year ending June 30, 2020.

B. A Resolution to amend the Greene County Schools General Purpose School
Fund budget to reflect $ 747,241 changes in revenue and expenditures for the
fiscal year ending June 30, 2020.

> Resolution A& B were already sponsored by the Education Committee. Motion
to approve Resolution A & B was made by Commissioner Tucker and
seconded by Commissioner Quillen. Motion passed.
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Greene County Budget and Finance Committee
Meeting-Minutes September

4
th, 2019

Greene County Annex Conference Room, Greeneville, Tennessee

C. A Resolution of the Greene County Legislative Body authorizing the
appropriation of $20,000 for the awarding of the Access to Health through
Healthy Active Built Environments (AHHABE) grant to construct a walking trail
at Nolachuckey Elementary School.

D. A resolution of the Greene County Legislative Body to appropriate $1,455 to
the Greene County Sheriff’s Department for funds received from sale of
recycled materials for FYE June 30, 2020.

E. A Resolution to increase the Trustee’s Official Bond by $6,182 recommended
by Comptroller of the Treasury to meet the statutory minimum amount required
for the FY~June 30, 2020.

> Motion to approve Resolution C, D, & E was made by Commissioner Waddle
and seconded by Commissioner Quillen. Motion passed.

F. A Resolution authorizing the Greene County Clerk to establish a satellite office
with a drive thru for vehicle tag renewal on West Summer Street in Greeneville,
Tennessee. This is for the lease of a 1200 square feet drive thru lane to be built
at the Summer Street intersection on Route 70 Truck Route. It will be easy
excess to the County Courthouse Annex, Courthouse, and the Downtown area.
County Clerk Bryant feels that it will be more accessibility for the Handicap and
the elderly than the CCI) building which is on the By-pass. Rent will be $1,200
per month for a three-year lease with option to extend as needed. Lori says that
the new revenue is the driver’s license and Real ID and the gun permits. She is
not trying to spend a lot of money but get a good thing started. She plans on
rotating girls to run the office. If she has to have additional help, she says it will
be herself. Mayor Morrison says that Driver’s License renewals have gone up
since they are available at the Annex. It is a time saver to the citizens not
having to travel to the Driver’s license office. The balance report from Lori
shows that last year shows that $9,000 have gone up in Driver License renewal.
Since implemented, other Counties are doing this at their offices too. Dale
Tucker disagrees that revenue can be generated. He says once that you get the
Real ID star, you have it. It’s done. Whatever increase in the drive-thru there,
will be a decrease here. Bottom line stays the same. Decision is, are we willing
to spend $17,000 for the convenience for the citizens? Commissioner Waddle
questioned why do we need 1200 feet?

> No action was taken on Resolution F. Commissioner Waddle suggested that
she have a Commissioner to sponsor it. All agreed. County Clerk Bryant said
she had already someone to sponsor it.

When looking for space for the Election Office and EMA office, Mayor said the CCI) was not
selected because it has a drive thru, but the CCI) just happens to have three drive thru lanes. He
had been contacted by Bill Carrol from Light & Power who is interested in pulling a Kiosk at one
of the drive-thru lanes where it would be accessible for after hours. He said in talking to Dave
Wright, we can accommodate other offices for these drive thru lanes. Regardless of the location it
takes away a clerk from the offices such as Trustee, County Clerk and County Court Clerk if used
for County. The problem that lies is the offices is the staffing issue.
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Greene County Budget and Finance Committee
Meeting-Minutes September

4
th, 2019

Greene County Annex Conference Room, Greeneville, Tennessee

G. A resolution of the Greene County Legislative Body to appropriate $50,229 to
the Greene County Human Resource Department in the General Fund-#101, for
the Kronos timekeeping system for FYE June 30, 2020. Erin Elmore, Human
Resources Director, said that the Greene County Personnel committee has
recommended that Greene County implement the Kronos timekeeping system
Countywide. Currently Kronos timekeeping system is being used by
Washington County and the City of Greeneville. Administration approvals can
be made by Department Heads. It will have 15 timeclocks and it will be fair for
all departments. Currently the system that we have now doesn’t provide
accountability that we need.

> Commissioner Burkey made a motion to amend Resolution G. to reflect the
Personnel Policy Committee recommending the Timekeeping System instead
of the Insurance Committee. It was seconded by Commissioner Tucker. All
agreed. Motion being already on floor Resolution G. as amended and with no
discussion carried.

OTHER BUSINESS:

Representatives of the Constables, William Parton, District 4 and Freddie Sams DistrictS attended
the Budget & Finance Committee to speak about the digital radio upgrades to the various County
departments and the impact on communications with the Constables. They have to stay in
communication. They assist the Sheriff’s Department, go through training and are on standby for
the citizens of Greene County. 911 is very important to them. They need to back them up. They are
asking for help in purchasing portable radios. They stated that this is the first time that they have
ask the County for assistance. They cost approximately $4,000 each which would be $28,000. The
radios that are now in place have no signal in a lot of areas, therefore they are out of contact with
the Law Enforcements, Fire Departments, EMS and 911. Mayor Morrison is going to check with
First Tn Development to see if there are any grants available. The new digital system is prioritized
beginning with the Sheriff Department coming on to the new system, and the next being EMS and
the third being the County Fire. The way it works, each volunteer company would have two or
three portable radios. The Fireman answering at the Station to bring a truck to the scene would be
responsible for getting radio communication out. Greene County cannot afford to put radios on
each fire truck. He is going to discuss with the Sheriff and EMS and County Fire Departments to
integrate with the Constables. As a commitment to say how valuable the Constables are to us,
plans are to provide a permanent office at the CCU Building, which would also provide some Law
enforcement around the building.
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Greene County Budget and Finance Committee
Meeting-Minutes September

4
th, 2019

Greene County Annex Conference Room, Greeneville, Tennessee

Kelly Arnold, representative from the Tennessee Monitoring & Recovery spoke to the committee
about ankle monitoring agreement. She began with apologies for the recent employee which is no
longer with the Company. About two years ago, she met with Judge Bailey and District Attorney
and Public Defenders and established the electronic monitoring fund. This is her territory. Her
company fought for them. At the last minute, the eleventh hour, the State decides to split the bill.
She has heard that they were going back and possibly change this due to their last.minute push
to have the County pay for it. She has heard that they have extended the deadline to sign up to
September 29th. Currently there are 34 clients on electronic monitors and 21 are electronic
indigency fund clients in Greene County. That is about $25,200 a year. She hopes that they can
continue to serve Greene County. Greene County is the 8th largest County that are on the
electronic monitoring out of the 52 Counties that they service. To decrease the jail overcrowding
and lawsuits and that’s where they come in to help. One program manager actually serves Greene
County and one from Jefferson City to help service. County Attorney Woolsey says that he was
told that we only pay for what we use and the rest of the money rolls over. Budget Director says
that upfront you have to tell the State what is budgeted. If you don’t use it you lose it. They have
two payment options. Either pay it up front or twelve equal payments. Roger Woolsey says he was
told that we only pay what we use. Judge determines if the person is truly indigency. Judge is in
control. Miss Arnold says her company truly charges $300 a month, that’s $10 a day. Have client
to pay the 100-installment fee, if they are totally indigency. County does not have to pay the extra
$100. State doesn’t have to pay it either. She will try to find out if money will roll over to the next
year or not. Last years numbers were 79 monitors defenders, total to incarcerate across the State
was $782,000 per year, which is a savings of the County for $780,000. It is always less expensive
to opt in with the program. Roger had questioned before how much to appropriate? Doesn’t start
till September and our budget starts in July. He is waiting for an answer. $50,000 arrived from the
former employee saying the figure would be between $50,000 and $60,000. She says that she can
get the numbers whom was indigent and how many were parcel. Mayor Morrison says the key
word is equal. Before we sign contract for next September, we need to know. Miss Arnold said
that as of last week, she has conformation that three Counties had signed up being Blount,
Rutherford and Williamson and Knox County is opting in. They forgot to send in the States MOU.
Blount is going to do the 12 months. Spoke to Mayor Association and Lobbyist trying to get it
reversed. People running out of time. She will find out last year’s numbers whom was indigency
and find out if there is a possibly rollover fund balance and when the extended day is to sign up.

NEXT MEETING:

The next scheduled meeting for the Budget & Finance meeting will be Wednesday, October 2nd at

1:00P.M. in the conference room of the Greene County Annex building.

ADJOURNMENT: Motion to adjourn was made by Commissioner Waddle. Adjourned at 2:34

Respectfully submitted,

Regina Nuckols

Budget & Finance Secretary
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Greene County Emergency Communications District
Official Board Minutes of August 13, 2019

The Greene County Emergency Communications District, Board of Directors, met on

Tuesday, August 13, 2019. at 0900, at the Rescue Squad Building (602 West Church Street.
Greeneville. Tn. 37745) for the regularly scheduled meeting. Chairman Tim Ward, Presided over

the meeting.

Minutes of the July 17, 2019, meeting were presented for consideration of the Board. Upon

motion of Hoot Bowers and second by John Waddle] the minutes were approved.

Treasurer Ray Adams presented July treasurer’s report. Upon motion by John Waddle with a

second by Alan Shipley] the treasurer’s report was approved.

Under old business, Update Lease Agreement To Matthew McKeever, there was discussion
about offering a lease to Mr. McKeever. Mr. McKeever stated that he did not see a reason to
take advantage of the lease. Discussion returned to the possibility of giving the property to Mr.
McKeever by Deed. County Attorney Roger Woolsey, advised the Board against giving the
property away and then something develop that the Board would have to get permission of Mr.
McKeever to do repairs to the retaining wall if it ever needed to be repaired. Upon motion by
Teddy Lawing, with a second by Hoot Bowers, Director Jerry Bird was directed to obtain bids for
correcting the backfill area behind the wall, landscape it with Mr. McKeever’s input and return to
the Board with that bid information for discussion. Motion Passed.

Under Old Business, Update USDA Grant And Loan, Director Bird reported the USDA
paperwork has been completed and was sent to the state, awaiting their approval. Under New
Business, Authorize Debt Obligation For Callworks System, A bond issuance will be required by
the terms of the USDA Grant and Loan. A bond for $404,500.00 will a rate of 3 1,4 percent,
needs to be issued with monthly payments of approximately $85,000.00. Under the old loan
agreement with Motorola, the bond issue with have a lower interest rate and will save
approximately $8000.00 over the life of the bond. Discussions were made as to the ability to
repay the loan. Teddy Lawing asked Treasurer Adams, under the current funding of the District,
could we afford the payments and Treasurer stated ‘yes”. Ask if the county and city funding
were withheld could the District pay the payments and Treasurer Adams stated “we will shut
down”. Teddy Lawing asked County Mayor Morrison if county funds were being withheld from
the District and he stated “yes”. After much discussion, a motion was made by John Waddle,

with a second by Hoot Bowers to acquire a commercial bond not to exceed the amount needed

with the terms discussed, and upon the County Commission approving the District offering the
bond at the next County Commission Meeting on Monday, August 19, 2019. Motion passed.

Under Old Business, Update Motorola Callworks, Director Bird indicated that Motorola had
installed the new call taking system. It took about 10 minutes to go live. The dispatchers liked

the new system. Jon Waddell said land-line calls are coming in good. Wireless calls are coming



in but data is delayed. Century Link and ATT is working on the issues. Some transfers to the
Sheriffs Department and other agencies are not going through properly. Motorola is working on

this issue. Dispatcher Dale Dodds told the board that in his opinion, “it’s not doing what it’s
supposed to be doing” things were not working correctly and there were several issues that

needed to be addressed. Board Teddy Lawing asked that if the Motorola Callworks System did

not meet expectations and that if the Board was not satisfied that the system was in the best
interest of the District if we could withhold payment. Director Bird stated that he would not sign
off on the completion and pay for the Motorola Callworks System until it was working properly.

Under NewBusiness, Employee Raises, Director Bird passed out to the Board, a sheet
showing the amount of expenditures it would take to give the District employees a cost of living
raise. There was a 2%, 2’,4% and 3% option listed. After much discussion, upon motion by
Board Member Adams and a second by Board Member Shipley to give employees a 2%%raise,
a vote was taken. Chairman Ward could not make a determination by voice vote and asked for
the Board Members to vote by Roll Call vote. Board Members Ray Adams, John Waddle, Alan
Shipley and Tim Ward voted yes. Board Members Hoot Bowers, Jeff Wilburn, Teddy Lawing
and Pam Carpenter voted no. The vote was tied. County Attorney Roger Woolsey was asked for
an opinion and stated if there was a tie vote, the motion failed. Motion Failed.

Hoot Bowers made a motion to have Pam Carpenter be the new Secretary. Second by Tim
Ward. Motion passed.

Jerry Bird gave a report on the testing for new employees. Kelley stated got 33, tested 20, 8
failed and 3 no shows. Four have completed the testing.

Freddie Sams Constable in the 5th District came to the board on behalf of the other Greene

County Constables, asking for them to be provided a new 500mhz radio for the new system that
the county is implementing for the Sheriffs Department and EMS. Sheriff Holt advised that he is
keeping the VHF system active for use by his department and constables.

With no further business to consider, John Waddle made a motion to adiourn with Alan
Shipley seconding. Meeting adjourned.

The following were present: Board Members - Tim Ward, Ray Adams, John Waddle, Hoot

Bowers, Jeff Wilburn, PamCarpenter, Teddy Lawing. Employees - Jerry Bird, Jon Waddell,
Kelley Dabbs, Dale Dodds. Visitors - Roger Woolsey, Kevin Morrison, Erin McLmore, T.J.
Manis, Wesley Holt, Freddie Sams, Ken Little, Greeneville Sun.

All members of the board were present with the exception of Josh Kesterson.

Respectfully Submitted

Pamela Carpenter

Secretary



Greene County PurchasingCommittee

June28, 2019
GreeneCountyAnnex ConferenceRoom

MembersPresent OthersPresent
MayorKevin Morrison Diane Swatzell,PurchasingDept
CommissionerTim White Kevin Swatzell,Highway Dept
CommissionerPam Carpenter GaryRector,HighwayDept
CommissionerLyle Parton LoneWaddell, PurchasingDept
CommissionerTeddy Lawing RogerWoolsey,CountyAttorney

CommissionerRobin Quillen

Calvin Hawkins,EMS
Ti. Manis, EMS

TheGreeneCounty PurchasingCommitteemet June28, 2019at5:00pm in theConference
Roomat theGreeneCountyAnnex.

No prior minuteswereavailableto approve.

Bid 101-1119for AmbulanceFor EMS (2) wasacceptedfrom Northwesternout ofW.
JeffersonNC for $185,972.00for two 2020ChevroletC35004X2 diesel.Warrantyis 36 months,
100,000miles. Motion wasmadeby CommissionerLawing with a secondfrom Commissioner
Parton.Motion passed.

Bid 101-1122for DentalEquipmentGC HealthDepartmentwasacceptedfrom Patterson
Dental.Total equipmentbid was$75,354.75.This equipmentreplacesold equipmentin place.
Motion was madeby CommissionerPartonwith a secondfrom CommissionCarpenter.Motion

passed.

Bid 131-1123for ReconditionedHammerfor theHighwayDepartmentwasacceptedfrom
MegaMack for $32,300.This is for an Allied 680 with 18 monthswarranty.Motion wasmade
by CommissionerPartonwith a secondfrom CommissionerCarpenter.Motion passed.

Bid 131-1121for Metal Culvert for theHighwayDepartmentwas acceptedfrom Straight
Path,Greeneville,TN. Motion was madeby CommissionerParton,basedon delivery time,with
a secondby CommissionerCarpenter.Motion passed.



—. t

Motion from CommissionerPartonto adjourn.Meetingadjourned.

RespecffullySubqtted
CommissionerTeddyLawing

Secretary
GreeneCounty PurchasingCommittee
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GreeneCounty PurchasingCommittee

June 17, 2019

GreeneCountyCourthouseJury Room

MembersPresent OthersPresent
MayorKevin Morrison Diane Swatzell,PurchasingDept
CommissionerTim White Kevin Swatzell,HighwayDept
CommissionerPam Carpenter GaryRector,HighwayDept
CommissionerLyle Parton ChiefDavid Beverly,GCSD
CommissionerTeddyLawing Tim Tweed,Building Dept

CommissionerKathy Crawford
Reid Seals,RadioGreeneville

The GreeneCounty PurchasingCommitteemet June17, 2019at 4:30pmin theJuryRoomat
theGreeneCountyCourthouse.

CommissionerCarpentermadea motion to accepttheprior minuteswith Commissioner
Partonseconding.Motion passed.

The following bids wereacceptedfor the GreeneCounty HighwayDepartment,with
CommissionerPartonmaking themotion and CommissionerCarpenterseconding.Motion

Passed.

13 1-1109 Concrete SummersTaylor

2. 131-1110 CrushedStone VulcanMaterial
3. 131-1114 Emulsions HudsonMaterial
4. 13 1-I 115 PG64 Associated Asphalt

Bid 363-I 113 for the DTF Real Estate Agent was accepted from GreeneCounty Land and

Auction for the sale of a DTF seized property. Commissioner Lawing made the motion with

Commissioner Carpenter seconding. Motion passed.

Bid 101-1116 for Debris/Cleanup. The bid from County Line was accepted with a motion

being made by Commissioner Parton and second by Commissioner Carpenter. Motion passed.

Bid 101-1117 for WatsonPrinters for the Sheriff’s Department was accepted from Inovity

with a motion from Commissioner Carpenter and second by Commissioner Parton. Motion

passed.



Bid 101-1118for SROCamera’s(in carand body)from Blue Line wasacceptedon a motion
from CommissionerCarpenterandsecondfrom CommissionerParton.Motion passed.

Motion from CommissionerPartonto adjourn.Meetingadjourned.

~cullySubmid
CommissionerTeddy Lawing

Secretary
GreeneCountyPurchasingCommittee



Minutesof theGreeneCountyRegionalPlanningCommission

A meetingof the GreeneCounty, TN RegionalPlanningCommissionwasheld on Tuesday,August
13, 2019at 1:00 p.m. at the GreeneCountyCourthouseAnnex ConferenceRoom, 204 North Cutler
Street,Greeneville,Tennessee.

MembersPresentJAb~ent StaffRepresentativesPresentJAbzent

SamRiley, Chairman Kevin Morrison,CountyMayor
GwenLilley, Vice-Chairman RogerWoolsey,CountyAttorney

GaryRector,Secretary Kevin Swatsell,RoadSuperintendent
Lyle Parton,AlternateSecretary Tim Tweed,Building Official
Edwin Remine Amy Tweed,PlanningCoordinator
Kristin Girton
SteviKing

Phillip Ottinger
JasonCobble

Also Present: Interestedcitizens

TheChairmancalledthemeetingto order,andaskedif membershadreceivedthedraftminutesof the

July 9, 2019meeting. A motionwasmadeby EdwinRemine,secondedby Lyle Parton,to approvethe
minutesaswritten. Themotioncarriedunanimously.

RussellWardPropertyRezoningRequest.ThePlanningCommissionreviewedandconsidereda
requestto rezonetax parcel67-025.20,locatedadjacentto EastAndrewJohnsonHighwayjusteastof

Heritage Road South, from A-i GeneralAgriculture District, to B-2, GeneralBusinessDistrict.
Information was provided that detailed the surrounding land use (scattered
residential/vacant/agricultural),andzoning (A-i GeneralAgricultural District). Staff statedthat in
2014, asimilar requestto rezonepropertyapproximately1.8 miles westof this site atthe liE/Grant

Roadintersectionhad receiveda negativerecommendationfrom the PlanningCommission. Several
ownersof adjoiningpropertywere presentto opposetherezoning,stating their desirethat the area
remainresidential.After discussion,amotion wasmadeby Lyle Patton,secondedby EdwinRemine,
to recommenddenialoftherequestbasedon thefollowing rationale:

I. The requestwascontraryto theestablishedlanduseandzoningin theareas.
2. Therewasno reasonwhy thepropertycouldnotbe utilized aszoned.
3. Therequestedchangewascontraryto the2009GreeneCountyLandUseandTransportationPolicy

Plan. Policy B4 ofthePlanstated:“clusteringof commercialdevelopmentsshouldbe encouraged,
with controlledentranceandexit points”. While accesspointscouldbe regulated,theproposaldid
not involve clustering.

4. Precedentwas set in 2014 with denial of the liE/Grant Roadrezoningrequest,to not rezone
propertyfor commercialusethat wasnot clustered,or locatedin an areawherewasclusteringwas

desirableor appropriate.



5. Rezoningthepropertyasrequestedwouldestablishanewprecedent,asfuture requestswith similar

conditionswouldneedto be approvedaswell.
6. Any usepermittedin the B-2 zonecouldbe placedon theproperty,includingalcohol sales,mini-

warehouses,and similar uses. (Alcohol saleswould haveto meetother requirements,suchas
distancefrom achurch.) Themotioncarriedunanimously.

ConceptApproval to theExtensionof RoamingDrive. The PlanningCommissionreviewedand
consideredgrantingconceptapprovalto a proposalto extendRoamingDrive, locatedoff Rheatown
Roadin the 4~)civil district. Staffstatedtheextensionwasapproximately640 feetin length,would
access16 newlots, andif approved,would lengthenRoamingDrive to approximately3,000feetlong

andprovideaccessfor 82 building lots anda7.5 acretract. ThePlanningCommissionwasinformed
that,althoughArticle III A4eof theGreeneCountySubdivisionRegulationslimited permanentdead-
endstreetsto amaximumlengthof600 feetor atotal of 15 dwellingunits,no evidencecouldbe found
thatavariancehadpreviouslybeengranted.Staffstatedtheirbeliefthat the intenthadalwaysbeento
extendRoamingDrive, asthetract to be servedby theroadextensionwasotherwiseland-locked,and

RoamingDrive hadbeenstubbedto thepropertyline withoutbenefitofapermanentturn-around.Staff

recommendedtheproposalto terminatetheroadin acul-de-sac,andnotextendit to provideaccessto
any otherproperties,asthenextseveralpropertieslayingwestofthesitehadfrontageon EastAndrew

JohnsonHighway,and their long, narrowshapesthat did not lend themselveswell to subdivision
development,especiallyof adesignthatwould permit RoamingDrive to connectwith anotherpublic
road. It was noted that the minimum lovwidth at thesetbackline for theproposedsubdivisionwas100
feet,andthat someofthe lotswould needto be changedto meetthe standard.It wasverified that the
propertywas servedby public water (ChuckeyUtility District) and electric service. A motion was

madeby Kristin Girton, secondedby GwenLilley, to grantconceptapproval,subjectto thewidth of
all lots beinga minimumof 100 feet. Themotion carriedunanimously.

Division of theRaymond and Carolyn Blake Property (HomeplaceLane Property). The Planning
Commissionreviewedandconsideredgrantingpreliminaryandfinal approvalto the Division of the
RaymondandCarolynBlakeProperty(HomeplaceLaneProperty),for four lots totaling 11.28acres,
locatedadjacentto HomeplaceLane and 107 Cutoff in the 22~civil district. Staff statedthat a
CertificateofCompletionhadbeensignedfor Lot2, but that theTennesseeDepartmentofEnvironment
and Conservation(TDEC) would needto approvenew systemsfor lots 1, 3, and 4. The Planning
Commissionwas informedthat a 20 foot wide waterline easementwasbeingcreatedfrom the 107
Cutoff, along the rear lot lines of Lots 1, 2, and 3, to provide accessto eachadjoining lot. Staff
recommendedgrantingpreliminaryandfinal approval,subjectto approvalofLots 1, 3, and4 by TDEC,

asit metall otherapplicablerequirements.A motion wasmadeby GwenLilley, secondedby Phillip
Ottinger, to approve the plat subject to TDECapproval, as it met all other applicable requirements.

Themotion carriedunanimously.

Division of the Raymond and Carolyn Blake Property (Ricker Road Property Section 1). The
Planning Commissionreviewedand consideredgranting preliminary and final approval to theDivision
of the Raymond and Carolyn Blake Property (Ricker RoadProperty Section 1), for four lots totaling



4.7 acres,locatedadjacentto Ricker Road in the 22~civil district. Staff recommendedgranting

preliminary andfinal approval,subjectto approvalby TDEC, asall othersignatureshadbeenobtained

andtheplat met all otherapplicablerequirements.A motion wasmadeby GwenLilley, secondedby
Phillip Ottinger, to approvethe plat subject to TDEC approval, as it met all other applicable
requirements.Themotion carriedunanimously.

Winfred Shelton Subdivision. The Planning Commission reviewed and consideredgranting
preliminary and final approval to the Winfred SheltonSubdivisionfor two lots totaling 1.29 acres,

locatedadjacentto Old StageRoadin the 14th civil district. Staffstatedtheproposalwasto remove

0.50acresfrom therearoftheproperty,andcombineit with anadjoiningtaxparcel(066-101.08).The
Planning Commissionwas informed this left Lot 2 with 0.79 acrestheexistingresidence,andfrontage
on Old StageRoad. Staffstatedthata Certificateof Completionhadbeensignedfor Lot 2, all other
signatureshad been obtained, and recommendedgrantingpreliminary and final approval as all
applicablerequirementshad beenmet. A motion wasmadeby Phillip Ottinger,secondedby Edwin

Remine,to approvetheplatas it met all applicablerequirements.Themotion carried unanimously.

WandaWhetselEstatePlat. ThePlanningCommissionwasinformedthata completedplat for the
WandaWhetselEstate,for one lot totaling 2.79acres,locatedadjacentto HortonHighwayin the 1 7th

civil district, hadnot beensubmitted.Staffrecommendedthatapprovalbe denied,astheplat initially
submitteddid not meetthe requirementsof the GreeneCounty SubdivisionRegulations. A motion
was madeby Edwin Remine,secondedby Lyle Parton, to deny approvalasthe plat did not meet
applicablerequirements.Themotioncarriedunanimously.

Tommy Harrison Estate Plat. The Planning Commission reviewed and consideredgranting
preliminaryand final approvalto the Tonmiy HarrisonEstateplat for four lots totaling 15.56 acres,
locatedadjacenttoE.Fork RoadandSunnysideLoop in the24th civil district. StaffstatedLots 1 and
2 frontedon SunnysideLoop, and Lots 3 and4 fronted EastFork Road. The PlanningCommission
was informed that sanitary sewer service was available to the lots, from a GreenevilleWater

Commissionsewerline that crossedthe property. Staffstatedthat all signatureshadbeenobtained,
andrecommendedgrantingpreliminaryand final approvalastheplatmet all applicablerequirements.
A motion wasmadeby Gwen Lilley, secondedby Edwin Remine,to approvethe plat, as it met all
applicablerequirements.Themotioncarriedunanimously.

Robert C. Shelton LLC Plat. The Planning Commissionreviewed and consideredgranting
preliminaryand final approvalto the Robert C. SheltonLLC plat for two lots totaling 2.00 acres,
locatedadjacentto SouthMohawk Roadin the 19th civil district. Staffstatedthat eachlot contained
an existingresidence,theCertificatesofCompletionhadbeensignedfor eachlot, andrecommended
grantingpreliminaryand final approvalastheplat met all applicablerequirements.A motion was
madeby Gwen Lilley, secondedby Phillip Ottinger,to approvethe plat, as it met all applicable
requirements.Themotion carriedunanimously.



Irene McMillan Property Plat. The Planning Commissionreviewed and consideredgranting
preliminaxyandfinal approvalto theIreneMcMillan Propertyfor onelot totaling0.575 acres,located

adjacentto SusongMemorialRoadin the9th civil district. Staffstatedthatthelot containedanexisting
residence,the Certificatesof Completionhad beensigned for the lot, and recommendedgranting
preliminaryand final approvalastheplat met all applicablerequirements.A motion was madeby

Edwin Remine,secondedby Lyle Parton,to approvethe plat, as it met all applicablerequirements.
Themotion carriedunanimously.

Administrativeminor subdivisions. The PlanningCommissionwas informedthat the following

subdivisionshad beenapprovedby staffsincethelastmeeting.

• ReplatoftheKyle ScottEstate,for onelot of 1.56 acres,locatedadjacentto Old SnappsFerry
Roadin the 15th civil district.

• Replatof Tract 4B of the FrankFillers Estate(David andMiles Kilday Property),for onelot

totaling 1.84 acres,locatedadjacentto PigeonCreekRoad in the25th civil district.
• RedivisionofLots 8, 9, and10 of theHowardWestProperty,for two lots totaling 1.52 acres,

locatedattheintersectionof OttwayRoadandFlatwoodsRoadin the 11th civil district.
• PropertySurveyfor JimmyMurrayet al (a Portionof theBarbaraSoutherlandProperty),for

onelot totaling0.06 acres,locatedoff HortonHighwayin the 16th civil district.

A motionwasmadeby Kristin Girton, secondedby GwenLilley, to acceptthe list. Themotioncarried
unanimously.

Monthly Activity Reportfor theBuilding andZoningOffice. ThePlanningCommissionreceived
copiesof the monthly activity report for GreeneCounty Building/Planning/zoning.Tim Tweed,
Building Commission,reportedanincreasein revenue.A motionwasmadeby GaryRector,seconded

by GwenLilley, to acceptthemonthlyreport. Themotion carriedunanimously.

Therebeingno furtherbusiness,amotion wasmadeby Edwin Remine,secondedby Phillip Ottinger,
to adjourn. Themotion carriedunanimously,andthemeetingadjournedat 2:00p.m.

Approvedaswritten: 9-/4.r-,/9 -

Secretary: 4
ChairmanJViceChairman:



ELECTION OF NOTARIES

MayorMorrisonaskedfor County ClerkLori Bryantto readthelist ofnamesrequesting

to be notariesto theCommission. A motionwasmadeby CommissionerClemmerandseconded

by CommissionerPartonto approvethenotarylist.

MayorMorrison calledtheCommissionersto voteon theirkeypads.Thefollowing

votewastaken: CommissionerArrowood,Bible, Bowers,Bryant,Carpenter,Clemmer,Cobble,

Crawford,Dabbs,Kesterson,Lawing, Parton,Patterson,Peters,Powell, Shelton,Tucker,

Waddle,andWhite votedyes. Thevotewas 19 — aye;0 — nay; 2 — absent. TheCommissioners

votedin favorof themotionto approvethenotaries.



CERTIFICATE OF ELECTION OF NOTARIES PUBLIC
AS A CLERK OF THE COUNTY OF GREENE, TENNESSEE I HEREBY CERTIFY TO

THE SECRETARY OF STATE THAT THE FOLLOWING WERE ELECTED TO THE OFFICE OF
NOTARY PUBLIC DURING THE OCTOBER 21, 2019 MEETING OF THE GOVERNINGBODY:

NAME

1. TONYA R BROWN

2. JORDAN M CHASE

3. PATRICIA COHEN

4. KELSEY LOGAN GRUBB

5. JIMMY L KIRK

6. KATHERINE LYNN MALONE

7. KRISTINA AVERY MILLER

8. TINA MICHELLE MORROW

9. WILLIAM SCOTT NUNNALY

10. BRENDA ELLEN PARRISH-
DICKMANN

11. MICHELLE RENEE POSTELL

12. ANNA NICHOLE SHELTON

13. ERIKA L SMITH

14. ROSE REnA WEBB

HOME ADDRESS
6698 BLUE SPRINGS PKWY
MOSHEIM TN 378183737
15995 KINGSPORT HIGHWAY
CHUCKEY TN 31641
129 GODDARD DR
GREENEVILLE TN 377451 905
315 BIRD CIR
GREENEVILLE TN 377434407
147 KIRK LN
MOSHEIM TN 37818
365 PLAINVIEW HEIGHTS CIR
GREENEVILLE TN 377453041
917 REMINE AVE
GREENEVILLE TN 317454371
245 HIDDEN MEADOW LN
CHUCKEYTN 376414837
1110 E ALLENS BRIDGE RD
GREENEVILLE TN 37743
107 OAKMONT IN
GREENEVILLE TN 37743
570 PATrON LN
LIMESTONE TN 37681
150 CREST HILLS LANE
CHUCKEY TN 37641
1311 KNOB CREEK RD
JOHNSON CITY TN 376043705
165 DARK HOLLOW LN
GREENEVILLE TN 37743

HOME PHONE

423-552.4971

423-912-7931

423-620.9850

423417-5945

423-450-0010

423-823-2085

423-329-7651

423-571-9386

639-0636

823 2622

423-636-3030

423-741-3150

423-341-9469

423-972-2803

BUSINESS ADDRESS
6698 BLUE SPRINGS PKWY
MOSHEIM TN 378183737
705 PROFESSIONAL PLAZA DRIVE S
GREENEVILLE TN 37745
409 E BERNARD AVE
GREENEVILLE TN 377455122
P0 BOX 70282
JOHNSON CITY TN 376141700
143W BERNARD AVE
GREENEVILLE TN 377436147
822 TUSCULUM BLVD
GREENEVILLE TN 377454002
60 SHILOH RD
GREENEVILLE TN 377450595
409 E BERNARD AVE
GREENEVILLE TN 377455122
100 5 MAIN STREET
GREENEVILLE TN 37743

12227 TUSCULUM BLVD
GREENEVILLE TN 37745
2330 E ANDREW JOHNSON HWY
GREENEVILLE TN 37745
2500 OLD STAGE RD
GREENEVILLE TN 317453036
60 SHILOH RD
GREENEVILIE TN 37743

BUSINESS PHONE SURETY
423-552-4971

423-836-1800

423-639-3276

423439-745?

423-639-1121

423-836-3743

423-636-7300

423-839-3276

639-5183

423-836-3030

423-787-7730

6367300

ç~cV

SIGNATUR

CLERK OF THE OUNTY OF GRE F TENNESSEE

Fo- 4-TI
DATE



OLD BUSINESS

MayorMorrisonrecognizedMike JohnsonandDakotaWilliams asthefirst

“EmployeesoftheMonth” for GreeneCounty. TheGreeneCountyHighwayDepartment

employeesspottedsmokeand flamescoming from ahouseon GlenwoodDrive in early

Septemberastheypreparedto beginmowingalong theroadway.

Thetwo menwentto thehouseand poundedon thedoorandalertedawomaninside

thehouse,stayingatthedooruntil shesafelyleft theresidence.Theyalsodirecteda

neighborto call 911 to bringhelp.



RESOLUTIONA: A RESOLUTIONTO DEDICATE THE ADMINISTRATIVE
BUILDING AT THE GREENECOUNTY RANGE AND FIREARMS SPORTS

COMPLEX AS A MEMORIAL TOALAN D. BROYLES

A motionwasmadeby CommissionerBowersand secondedby CommissionerParton

to approvea Resolutionto dedicatetheadministrativebuilding attheGreeneCountyRange

andFireannsSportsComplexasaMemorial to Alan D. Broyles.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads. The following

votewastaken: CommissionersArrowood, Bible, Bowers,Bryant, Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell, Shelton,

Tucker,Waddle,andWhite votedyes. CommissionersBurkey andQuillen wereabsent.

Thevotewas 19— aye;0 — nay;and2 — absent. Themotion to approvetheResolution

passed.



A RESOLUTIONTO DEDICATE THE ADMINISTRATIVE BUILDING AT THE
GREENECOUNTY RANGE AND FIREARMS SPORTSCOMPLEX AS A

MEMORIAL TO ALAN D. BROYLES

WHEREAS.GreeneCounty hasbeenthehonoredrecipientof many yearsof

faithful serviceby Alan D. Broyles in a long, distinguished,and honorablecareerthat

spannedthewholeof his lifetime; and

WHEREAS.Alan D. Broyleswasan extremelywell knownandwell liked public

servantwhoseheartand guidanceof GreeneCountywerealwaysin the bestinterestof its

citizens;and

WHEREAS,Alan D. Broylesservedin anumberof public serviceroleste include:

a veteranof theVietnam Warera, a teacherand coachat MosheimSchool, a GreencCounty

Commissioner,asGreeneCounty Mayor,andasGOPpartychairman;and.

WHEREAS.Alan D. Broyles serviceandcommunitysupportextendedgreatly

beyondtheWarrensburgcommunityfarm that he lovedandcalled homewith serviceand

GreeneCountyAttorney membershipas: a SundaySchool teacheranddevotedmemberof Bewley’s ChapelUnited
RogerA. Woolsey
204 N. CutlerStreet
Greeneville,TN~ Methodist Church, a 32nd degree Mason. a member of the Order of the Eastern Star.
Phone:423-798-1779
Fax: 423-798-1781

American Legion Post 64. the Greene County Hunting & Fishing Club, the Greeneville

Rotary Club. Tennessee Farm Bureau, and the Glenwood Ruritan; and,

WHEREAS,Alan D. Broyles was an avid hunter, gun owner, and shooting sports

enthusiast and wasthe Greene County Mayor during the conception of the idea of expanding

and enhancing the old law enforcement range on Rick Coyle Drive off of Hal Henard Road.

to a public Range and Shooting Sports Facility; Alan D. Broyles spearheaded the effort by

applying for and aggressively seeking a Tennessee Wildlife Resources Agency grant to

A



provide almost all of the necessary funding to greatly expand and enhance the shooting

range without the necessity of utilizing taxpayer funding; and

WHEREAS,all of Greene County was shocked by Alan’s untimely death as the

result of a tractor accident and it is only fitting and proper that we, the Greene County

Legislative Body on behalf of the citizens of Greene County find a way to honor and

acknowledge such a man, in a way that would convey our sincerest appreciation, admiration.

and gratitude for such steadfast dedication and service to the people of Greene County; and.

WHEREAS,with the administrative building at the Greene County Range and

Firearms Sports Complex functions as the central control facility for the entire range and as

the focal location for gun education and safety; it appears that dedicating and naming the

building as the, “Alan D. Broyles Administrative and RangeEducationBuilding” would he

an appropriate memorial to a man who freely invested his time and tireless energy to the

community he loved and led for so long; and,

Greene County Attorney
RogerkWoolsey NOW THEREFORE,be it resolved, by the Greene County Legislative Body.
204 N. cutler Street

meeting in regular session, on this, the 2111day of October 2019, a quorum being present.

Fax: 423-798-1781

and voting in the affirmative, the administrative building at the Greene County Range and

Firearms Sports Complex shall be dedicated as the, “Alan D. Broyles Administrative and

Range Education Building”.

A Ji

Lloyd ~l-Ioot” Bowers Jftrty’~1(.~ /Yf~mnt4fr_—
Sponsor County Mayor

C~yCle~ ~nt~fly



RESOLUTIONB: A RESOLUTIONOFTHEGREENECOUNTYLEGISLATIVE
BODYTO BUDGET$22,845 IN FUNDSRECEIVEDFROMVARIOUSSOURCES

TO THE SHERIFF’SDEPARTMENTFORTHE FISCAL YEAR ENDING JUNE 30, 2020

A motion wasmadeby CommissionerClemmerandsecondedby CommissionerDabbs

to approveaResolutionoftheGreeneCountyLegislativeBody to budget$22,845in flmds

receivedfrom varioussourcesto the SheriffsDepartmentfor thefiscal yearending

June30, 2020.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads. Thefollowing

votewastaken: CommissionersArrowood,Bible, Bowers,Bryant,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell, Shelton,

Tucker, Waddle,and White votedyes. CommissionersBurkeyand Quillen wereabsent.

Thevotewas 19 — aye;0 — nay;and2 — absent. Themotionto approvetheResolution

passed.



A RESOLUTIONOFTHE GREENECOUNTYLEGISLATIVE BODYTOBUDGET$22,845 IN
FUNDSRECEVIEDFROMVARIOUSSOURCESTOTHESHERIFF’S DEPARTMENTFOR

THE FISCAL YEARENDINGJUNE 30, 2020

WHEREAS, the Greene County Sheriff’s Department was awarded the Edward Byrne
Memorial Justice Assistance Grant in the amount of ten thousand five hundred sixty dollars
($10,560) to be used for the purchase of in-car video recording equipment and;

WHEREAS the Greene County Sheriffs Department was awarded the Bulletproof Vest
Partnership Grant in the amount of eleven thousand six hundred twenty-seven dollars ($11,627)
to be used for the purchase of bulletproof vests and;

WHEREAS the Greene County Sheriffs Department received donations and
contributions from various sources totaling three hundred fifty dollars ($350) to be used for the
purchase of child safety seats and;

WHEREAS the Greene County Sheriffs Department received proceeds totaling three
hundred eight dollars ($308) from the sale of recycled material and

NOW, THEREFORE BE IT RESOLVED by the Greene County Legislative Body meeting
in regular session on the 2Vt day of October, 2019 a quorum being present and a majority voting
in the affirmative, that the General Fund - #101 budget be amended as follows:

INCREASE IN BUDGETED REVENUES

44145 Sale or Recycled Materials $ 308

44570 Contributions and Gifts 200
47990 Other Direct Federal Revenue 22,187
48610 Donations 150

TOTAL INCREASE IN REVENUES $ 22,845

INCREASE IN BUDEGTED APPROPRIATIONS

54110 SHERIFF’S DEPARTMENT
316 Contributions $ 350

716 Law Enforcement Equipment 11,935
54120 SPECIAL PATROLS

716 Law Enforcement Equipment 10,560

TOTAL INCREASE IN BUDGETED APPROPRIATIONS $ 22,845

A Budget and Finance Commiffee

County Mayor Sponsor

______________ __ a
CountyClerk 3 CountyAttorney

S



RESOLUTIONC: A RESOLUTIONOFTHEGREENECOUNTYLEGISLATIVE
BODYTOAPPROPRIATE$307,440 TOTHEGREENECOUNTYHIGHWAY

FUND#131 FORADDITIONAL STATEAID PROJECTSFORFYEJUNE30, 2020

A motion was made by Conmiissioner Clemmer and secondedby Commissioner

Bowersto approvea Resolutionto approveaResolutionof theGreeneCounty Legislative

Body to appropriate$307,440to theGreeneCountyHighway Fund#131 for additionalState

Aid Projectsfor FYEJune30, 2020.

MayorMorrisoncalledthe Commissionersto voteon theirkeypads.The following

votewastaken: CommissionersArrowood,Bible, Bowers,Bryant,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell, Shelton,

Tucker,Waddle,andWhite votedyes. Conm~issionersBurkeyandQuillen were absent.

Thevotewas 19 — aye;0 — nay;and2 — absent. Themotionto approvetheResolutionpassed.



A RESOLUTIONOF THEGREENECOUNTYLEGISLATIVE BODYTOAPPROPRIATE
$307,440 TO THE GREENE COUNTY HIGHWAY FUND - #131, FOR ADDITIONAL STATE

AID PROJECTSFORFYE JUNE 30, 2020

WHEREAS, each year, the Greene County Highway Department submits to the State of
Tennessee a list of projects that need to be addressed that meet the criteria of the State Aid
program and;

WHEREAS, for fiscal year ending June 30, 2020 Greene County has been approved for projects
totaling one million seven thousand four hundred forty dollars ($1,007,440) and;

WHEREAS, the Greene County Highway Department requests an additional three hundred seven
thousand four hundred forty dollars ($307,440) to complete the State Aid program approved
projects for fiscal year 2020 and;

NOW, THEREFORE, BE IT RESOLVED, by the Greene County Legislative Body meeting in
regular session on October 2151, 2019 a quorum being present and a majority voting in the
affirmative, that the budget be amended as follows:

INCREASE IN BUDGETED REVENUE

46420 State Aid Program $ 307,440
Total Increase in Budgeted Revenue $ 307,440

INCREASE IN APPROPRIATIONS

63500 ASPHALT PLANT OPERATIONS
713 Highway Construction $ 307,440

Total Increase in Budgeted Appropriations $ 307,440

County Mayor

Count Terk

Budget and Finance Committee
Sponsor

c f—7 Cl ~

CLnty Attorney

CS



RESOLUTIOND: A RESOLUTIONOF THE GREENECOUNTY LEGISLATIVE
BODYTO APPROPRIATE$14,000 TOTHEGREENECOUNTYSOLID WASTE
FUND#116 TOINSTALL FENCINGOFTHEADMINISTRATIVE OFFICE AND

THE HORSECREEKCONVENIENCECENTERFORFYEJUNE 30,2020

Themotion wasmadeby CommissionerPartonandsecondedby CommissionerPeters

to approvea Resolutionof theGreeneCountyLegislativeBody to appropriate$14,000to the

GreeneCountySolid WasteFund#116to install fencingof theadministrativeofficeandthe

HorseCreekConvenienceCenterfor FYEJune30,2020.

MayorMorrisoncalledtheCommissionersto vote ontheirkeypads.Thefollowing

votewastaken: CommissionersArrowood, Bible, Bowers,Bryant, Carpenter,Clenmier,

Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell, Shelton,

Tucker,Waddle,andWhite votedyes. CommissionersBurkey andQuillen were absent.

Thevotewas 19 — aye;0 — nay;and2 — absent.Themotion to approvetheResolutionpassed.



A RESOLUTIONOFTHEGREENECOUNTYLEGISLATIVE BODYTOAPPROPRIATE
$14,000 TO THE GREENE COUNTY SOLID WASTE FUND - #116, TOINSTALL FENCING
FOR THE ADMINISTRATIVE OFFICE AND THE HORSE CREEK CONVENIENCE CENTER

FOR FYE JUNE 30, 2020

WHEREAS, with the expansion of the Horse Creek Convenience Center new fencing is required
to accommodate the new traffic flow and layout and;

WHEREAS, Greene County will be constructing a new fuel depot station located on the property
shared with the Highway and Solid Waste departments and;

WHEREAS, Greene County intends to construct security fencing around the Solid Waste
Administrative office to secure the facility and equipment from the exposure the additional traffic
created from the use of the fuel depot station and;

NOW, THEREFORE,BE IT RESOLVED, by the Greene County Legislative Body meeting in
regular session on October 2151, 2019 a quorum being present and a majority voting in the
affirmative, that the budget be amended as follows:

DECREASE IN UNASSIGNED FUND BALANCE

39000 Unassigned Fund Balance $ 14,000
Total Decrease in Unassigned Fund Balance $ 14,000

INCREASE IN APPROPRIATIONS

55710 SANITATION MANAGEMENT
707 Building Improvements $ 7,000

55732 CONVENIENCE CENTERS
707 Building Improvements 7,000

Increase in Budgeted Appropriations $ 14,000

Y~ ~ Kathy Cra~ord

County Mayor Sponsor

~ tt~aerk CouAOrneY ‘~>

D.



RESOLUTIONE: A RESOLUTIONOFTHEGREENECOUNTYLEGISLATIVE
BODYTOAPPROPRIATE$17,000 TOTHEGREENECOUNTY HUMAN RESOURCE

DEPARTMENTIN THE GENERAL FUND #101 TO CONDUCTA COUNTYWIDE
SALARY STUDY FOR FYEJUNE 30, 2020

A motion wasmadeby CommissionerPattersonandsecondedby Commissioner

Carpenterto approveaResolutionoftheGreeneCountyLegislativeBody to appropriate

$17,000to theGreeneCountyHumanResourceDepartmentin the GeneralFund#101 to

conducta countywidesalarystudy for FYE June30, 2020.

MayorMorrisoncalledtheCommissionersto voteontheirkeypads.The following

votewastaken: CommissionersArrowood, Bible, Bowers,Bryant,Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell,Shelton,

Tucker,Waddle,andWhite votedyes. CommissionersBurkey and Quillen wereabsent.

Thevotewas 19— aye;0 —any;and2 — absent. Themotion to approvetheResolutionpassed.



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY TO APPROPRIATE
$17,000 TO THE GREENE COUNTY HUMAN RESOURCE DEPARTMENT IN THE GENERAL

FUND - #101, TO CONDUCT A COUNTYWIDE SALARY STUDY FOR FYE JUNE 30, 2020

WHEREAS, over the past year, the Greene County Personnel Policy Committee has undertaken
the task of revising, updating and consolidating policies and procedures to be used countywide
and;

WHEREAS, the Greene County Personnel Policy Committee has recommended that Greene
County conduct a comprehensive salary study that will include all aspects of wages and benefits
and cost seventeen thousand dollars ($17,000) and;

WHEREAS, once completed, Greene County will make it a priority to address any deficiencies
that are presented to the Greene County Legislative Body as a result of the salary study and;

NOW, THEREFORE, BE IT RESOLVED, by the Greene County Legislative Body meeting in
regular session on October 2181, 2019 a quorum being present and a majority voting in the
affirmative, that the budget be amended as follows:

DECREASE IN UNASSIGNED FUND BALANCE

39000 Unassigned Fund Balance
Total Decrease in Unassigned Fund Balance

INCREASE IN APPROPRIATIONS

$ 17,000
$ 17,000

51310 PERSONNEL OFFICE
399 Other Contracted Services

Increase in Budgeted Appropriations
$ 17,000
$ 17,000a

County Mayor

County Clerk

Budget and Finance Committee
Sponsor

c~) ,

Cdunty Attorney
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TheOrganizationalManagementGroup wasformally establishedOctober1, 2000. Sincebeing
established,theOrganizationalManagementGrouphasperformedmanyservicesfor public and
privatesectororganizations.Theseservicesinclude,butarenot limited to: humanresource
consulting,developmentofclassificationandcompensationplans, fringebenefitanalysis,
strategicplanning, organizationalassessmentandinnovation,risk managementanalysis,surveys
andstatisticalanalysis,propertymanagementconsultationandthedevelopmentof employee
selectionandperformance evaluationprocesses.0MG alsoprovidescustomizedmanagement
training programson-sitefor clientsuponrequest.TheOrganizationalManagementGroup
utilizes ateamapproachby calling uponassociateswhopossessavarietyofknowledge,skills
andabilities to produceacustomizedproductthat specificallymeetstheneedsofthe
organization.Theindividuals utilized for this proposalpossessextensiveexperiencein all
aspectsofhumanresourceadministration.Therepresentativeauthorizedto negotiateservices
andcost for theOrganizationalManagementGroupis Larry Russell,President.

Lany Russell,President
OrganizationalManagementGroup

1.1 Principal Consultant

Larry Russellwill betheLeadConsultantassignedto thisClassification& Compensation project.
Mr. Russellholds aB.A. Degreein Political ScienceandaMastersDegreein PublicAdministration
(specializationin WageandHourAdministration)from theUniversityofTennessee.Hehasmore
thanthirty-five yearsofexperiencein all facetsof PersonnelAdministrationin both thepublic and
privatesectors.Hewasthefirst PersonnelDirectorfor Ruby Tuesdayrestaurantsandservedin that
capacityfor fouryears. During his tenureasPersonnelAdministratorfor Knoxville’s Community
DevelopmentCorporation(formerly Knoxville Housing Authority), he conductednumerous
class/compstudies and developeda national awardwinning Payfor Performanceemployee
evaluationsystem.Healso servedasthePublicHousingProgramAdministratorfor KCDC for six
yearsand ProgramAdministratorfor AssetManagement(multi-family assistedhousing)for two
years,duringwhichtimeKCDCreceivedthe“High Performer”designationfrom HUD. Duringhis
tenure aspublichousingadministrator,he developedasitebasedevaluationprogramwhichreceived
nationalrecognitionfor innovativeadministrativepracticesfrom NAHRO. During his tenureas
ProgramAdministrator for AssetManagementMr. Russell successfullycompletedtwo major
neighborhoodrevitalizationprojectsutilizing a variety of funding sourcesincluding tax credits,
HOME funds,etc. Mr. Russellservedasanadjunctfacultymemberfor TusculumCollegewherehe
taught Introductionto Management,PersonnelAdministrationand OrganizationalBehaviorand
Performance.HealsoconductslocalandregionalseminarsfortheUniversityofTennesseeCounty
TechnicalAdvisory Service(CTAS).

1.2Approach utilized for Classification & Compensation

A. Introduction
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In preparationfor the Classificationand CompensationStudy, the OrganizationalManagement
Groupreviewedtheavailableliteratureandnumerousmethodologiesavailablein thefieldofpublic
administration.The methodologyselectedfor this projectreflectsthe most provenmethodsand
proceduresusedin thefield. With slightvariations,themethodologyhasbeenusedatall levelsfor
both public andprivatesectororganizationsfor severalyearsandis considered“Stateof theArt.”
Ourapproachwill usejob contentvalidity methodologywith therequireddocumentationneededto
satisfy EEOC guidelinesas outlined in ChapterXIV, EEOC, 29 CFR 1607 and amendments.
Duringthe initial planningstagesof the study, thework will bebrokendown into two portions-

position classification/jobanalysisand compensationsurveyand analysis.We will establisha
realistictimetablein consultationwith administrativestaffandadiscussionofthe scopeof human
resourcerelatedactivities desiredby GreeneCounty government.

B. Position Classification/JobAnalysis Study - PhaseI

Thepositionclassification/jobanalysisstudy is the first and most importantpart of the overall
reviewandupdateto thehumanresourcefunction.PhaseI ofthestudywill includetheallocationof
positionsto standardclassificationsandthedevelopmentofnewposition flob) descriptions.The
primarypurposeofaclassificationsystemis to developamethodofobjectivelyevaluatingjobs. It is
designedto ensurethatjobs areequitablyandcomprehensivelyrankedin relationto oneanother
(internalequity)basedon thedutiesandresponsibilitiesrequiredofthejob. A furtherpurposeis to
provideacredibleandobjectivesystemthatemployeescanreadilyunderstandandresponsiblestaff
caneasilyapply andmaintain.

1. Job Evaluation Plan and Process

Factorrankinghasbeenselectedastheevaluationtool to establishproperinternalpay
relationshipswithin theorganizationalstructure.Factorrankingis essentiallyaprocessof
rankingor comparingjobs on anumberof evaluationfactors.Wewill derivethefactorsto be
usedfrom a detailedjob analysisthat will include:

> reviewofcurrentjob descriptionsfor eachclassificationin thecurrentplan;

> thecompletionofapositiondescriptionquestionnaireby all employees;

> interviewswith employeesto determinethedutiesandresponsibilitiesinherentin
theirposition;

> critical incidentinterviewswith supervisorystaff to determinethemost important
aspectsof thejob, knowledgeandskills requiredto adequatelyperformthejob and
reasonsfor terminatingemployeeswho havefailedto adequatelyperformthejob in
thepast.

We will evaluateeachjob in relation to otherjobs in the compensationplan. This task is
accomplishedby reviewingthejob in termsof eachevaluationfactorandcomparingit with other
jobs for eachfactor-rankinglevel. Oncetheproperevaluationlevel is selectedforthejob,wenote
andrecordtheweightedpoint scorefor thatlevel. After wehaveassignedthejob apoint scorefor
eachfactor, a total point scoreis calculatedby addingthe relevantfactorscores.This total score
determinesthevalueofthejob in relationto all others. Thesefactorsareselectedasmeasuresof
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differentandsignificantaspectsofjobs,butalsoareapplicableto all of thejobsstudied.Thefactors
arederivedfrom an analysisofjob content. As agroup,thefactorsaredesignedto embodyall the
importantcharacteristicsof an individualjob andidentify its total scopeandcharacter.Positions
will be comparedwith respectto the following factors: Knowledge and Skills requiredin the
position; Impact and Accountability found in the position; Working Relationshipsrequiredfor
successful job performance; and Working Conditions encountered on the job. Comprehensive
definitions are as follows:

KnowledEe and Skills (Weight 35%)

The factor of knowledge and skills measures the level of knowledge and skills required for
satisfactoryperformanceofthedutiesassociatedwith theposition. Knowledgeandskills reflectthe
cumulativeamountof formal and informal education,training andexperienceacquiredwithin or
outsidetheorganization. Knowledgeis therangeof informationor understandingof a subjector
varietyof subjectsnecessaryto thefunction. In additionto themeasurableamountofknowledge,
considerationis given to the various types required and the extentof detailedunderstanding
necessaryfor aparticularsubject.

Skills to be consideredarethoseneededto apply requiredknowledge,ordevelopedabilitiesto the
functionsof theposition. Thetypesof skills thatmight be requiredinclude:

> Theability to defineproblemspreciselyor to identify and combinerelevantfacts
objectively andin perspective;

> Theability to producenewconcepts,methodsor programsthroughimaginativeand
innovativetechniques;

> The ability to projectconceptsand factsandto definethestepsnecessaryto reach
objectives;

> Communicationskills; and

> Leadership,ability tobe persuasiveandhumanrelationsskills necessaryto supervise
otheremployeesandto maintainworking relationshipswith others.

In rating positions on this factor, consideration is given to the complexity and difficulty of the
demandson the positionandthetypesofskills and knowledgerequiredto achieveobjectives,not
justto selectedcredentials(for example,degree,license,etc.)thatarerequiredforinitial entryto the
position.

Impact and Accountability (Weight 40%)

The factor of impact andaccountabilitymeasures:

> The scopeofthe job in terms ofthe relativefrequency,complexityandvariety of
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matterson which decisionsarerequired;

> The extent of the jobs decision-makinglatitudeor authorityto actindependently,
within limitations of supervisionand policy andthe effect of possibleerrors in
judgment;

> The opportunity that the responsibilitiesof the positiongive to the incumbentto
affect or influenceresults - directly or indirectly - throughdecisionsand actions
involving suchmattersascontrollingor reducingcosts;preventinginjury to fellow
employeesor non-employeesand damageto tools, equipmentand materials;
protecting,conservingandincreasingphysicalassetsand financial resources;and
developingand implementingprograms,policiesand plansnecessaryto achieve
organizational,departmentalor unit objectives;and

> Thecharacterandextentofguidance- theform ofpolicies,practicesandprocedures
or actualsupervisionthatgoverntheperformanceoftheworkversustheamountof
independentaction, exerciseof judgment,decision-makingor planning the job
requires without recourseto supervision.

In evaluatingtheposition’sresponsibility,considerationis givento its direct influenceon results.
Considerationis alsogivento theindirect influencethatapositioncanhaveon results,suchasthe
developmentof programsor initiation of ideasthat will be carriedoutby others.

WorkingRelationships(Weight20%)

The factor of working relationshipsmeasuresthe requirementsto meet and deal with others
effectively,asindicatedby thecharacter,scopeandimportanceofrelationshipsthatarenecessary
for satisfactory performance of the duties associatedwith theposition.

In measuringtheworking relationshipsfactor, considerationis givento:

> Thetypeandfrequencyofrequiredcontactswith others- that is, whether the matters
involvedarecomplexorcontroversial,orwhetherconsiderabletact,diplomacyand
persuasivenessarenecessaryto motivateandinfluencethethoughtsandactionsof
others;

> Thescopeof the relationships- that is, whethertheyareconfinedwithin a unit,
extend to other units, remain within the organization or extend outside the
organizationto thegeneralpublic; and

> The importanceof establishingcontactsandmaintainingeffectiverelationships.

Theapplicationof this factorexcludesconsiderationof routinerelationshipswith the incumbent’s
direct supervisoryandsubordinatechainofcommand.

-5-



Working Conditions (Weight 5%)

The factorofworking conditionsevaluatesconditionsandhazardsassociatedwith thejobaswell as
its physicaldemands.Considerationis givento thesurroundingsorphysicalconditionsunderwhich
thejob mustbe performedand the extentto which thoseconditionsmakethejob disagreeable.
Considerationis also given to the probability and severity of injuries to which the employeeis
exposed,assumingthat he/sheis exercisingreasonablecarein observingsafety regulationsand
utilizing requiredsafetyequipment.

2. Allocating theJobto a Skill Level

Theproperskill level for ajobis selectedafterthetotal weightedpointscorehasbeencalculatedfor
all factors. The level is detenninedby comparingthetotal scoreof thejob with thepoint score
rangesthatwe haveestablishedfor eachlevel in the salary structure. The properdistributionof
points ensuresthatclassificationsof comparablevaluein theplanareincludedin the samegrade.
Wedesignthespreadofpoint valuesto includejobs of essentiallyequivalentoverall valueandto
separatejobs of significantly differentvalue. Belowis atypical tableofpoint ranges:

Skill Level Point Range
Minimum Maximum

16 761 -

15 708 760
14 615 707
13 535 614
12 466 534
11 405 465
10 352 404
9 306 351
8 266 305
7 231 265
6 201 230
5 175 200
4 152 174
3 132 151
2 115 131
1 100 114

Note:Pointrangesaredeterminedusingaprogressionfactorof 1.15 (thatis, 1.15 = 115, 115 X 1.15
= 132). Thenumberof skill levelsis dependentuponthesizeandcomplexityoftheorganization.

A factor ranking guidewill be suppliedto LawrenceCountygovernmentfor future useat the
conclusionoftheClassification/CompensationStudy.

3. PositionDescriptions

We will developjob descriptionsfor eachclassificationaccordingto thefollowing criteria:

a. ClassTitle is abriefanddescriptivedesignationofthetypeofwork performed.
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b. NatureofWork is ageneraldescriptionoftheworkwith emphasisonthosebasicfactorsthat
distinguishtheclassfrom otherclassesaboveandbelowit in thesameseries,and/orclosely
related series. Included are such factors as the supervisionreceivedand exercised,
responsibility anddifficulty, hazardsandthe way in which work is assignedand results
reviewed. Thissectionevaluatestheclassin termsofrelativedifficulty andresponsibility
and therebyestablishesthe level of the class in its overall internal relationshipto other
classes.It is this sectionthat is the most importantin determiningthe class in which a
particularpositionbelongs.

c. Illustrative Examplesof Work areusedin order to enablethe readerto obtain a more
thorough ideaof the actualwork performedin positionsallocatedto a class. The list is
descriptivebut not limiting. It is not intendedto describeall the work performedin all
positionsin theclassnorareall examplesapplicabletoall positionsallocatedto aclass. It is
possiblein themorepopulatedclassesthatonly oneportionof oneworkexamplewill apply
to a given position. This section merely serves to illustratethemoretypicalportionsof the
job. A positionbelongsin aclassonly whenit meetsthecriteriadefinedandsetout by the
descriptionsasawhole.

d. NecessaryRequirementsof Work describesin detail the educationand experiencethat
ordinarily gives a personthose critical knowledge,abilities and skills necessaryfor
successfulperformanceofthework in agivenclass.This sectiondoesnot in any wayhave
referenceto the qualifications of the current employees.Although not specifically
mentioned,wedeemcertainqualificationssuchashonesty,neatnessanddependabilitythat
weexpectof all employeesaspartof this section.

e. NecessarySpecial Requirement(s)is usedwhere requirementslimit the practice of a
professionor occupationto personswhopossessa licenseor certificate. It alsois usedto
enumerateespeciallycritical physicalandotherpracticalrequirementsfor specificclasses.
Generallythis sectionlists specific pre-requisites,which must be met by applicantsfor
positionsin a classbeforeotherwisequalifying. An examplemight be for thepositionof
driver whereavalid statedriver’s licenseis required.

f. PhysicalRequirementsdescribesin detail the physical abilities requiredto successfully
perform the job and satisfy all ADA requirements.

g. FLSA DeterminationA determinationwill be madefor eachpositionclassificationasto
whetherornotthejob dutiesareexemptornon-exemptto theovertimeprovisionsoftheFair
LaborStandardsAct asamended.

C. CompensationPlan - PhaseII

Wewill undertakearegionalsalarysurveyto 1) determinewhereGreeneCountygovernmentpay
rates for certain benchmarkjobs stand in relation to the labor market, 2) determine the
competitivenessofeachorganization’sstartingsalariesin relationto thoseofcompetingemployers,
and3) determinewhetherany payadjustmentsarewarranted.Administrativestaffwill be askedto
helpidentifyregionalemployersandhelpselectthebenchmarkpositionsthatwe shouldincludein
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the salary survey. We will developacompensation(pay) planusingthe skill level information
obtainedin theclassificationphaseofthestudyandthesurveyresults. Theoverall rangebetween
the minimum and maximum ratesof pay for eachclassificationsurveyedwill be divided into
quartilesandthebottom twentyfive percentand thetop twentyfive percentwill be excludedfor
comparisonpurposes.Theunderlyingphilosophyis that theemployerdoesnot wantto compare
with the lowestpaidemployersnor cantheyafford to comparewith thehighestpaid employers
respondingto thesurvey.Theproposedsalaryschedulewill be dividedinto fourequalsegments(or
quartiles). Therecommendedspreadbetweentheminimumand themaximumsalariesof agiven
range (or skill level) will be 50%. This salary structureprovidessufficientscopefortherewardingof
individualperformance.Thespreadbetweenskill levels(verticalspread)typically will be 10%upto
a“to be determined”skill level, then 15%to 20%to thetop of thepay schedule.Sucha structure
(andthecorrespondingclassassignments)allows for thecompensationof individualsbasedon a
hierarchyof positions,e.g., supervisor/subordinaterelationships. The recommendedpayplan is
referredto asabroadbandedpay structureandtypically doesnothaveeachsalarygradedividedinto
“steps”. This approachhasprovenmuchmoreflexible andeasierto maintainthan“pay step”plans
frequentlyfoundin public sectorapproachesto compensation.

1.3 Fringe Benefit Analysis

An analysisof the fringe benefitsoffered to GreeneCounty employeeswill be conductedto
determine how competitive they arewhencomparedtothefringebenefitsofferedto regionalpublic
sectoremployees.Fringebenefitstypically represent32%to 35%ofthepayrolldollarandtherefore
arean essentialcomponentoftheorganization’sability to attractandretaincompetentemployees.
The fringebenefitsincludedin thisanalysisincludehealthinsurance,shortandlong termdisability
insurance,life insurance,leavebenefits,retirementoptions,educationalincentivesandemployee
assistanceprograms.Thisanalysiswill includespecificrecommendationsto assisttheorganization
in developingandmaintaininga competitivefringe benefitprogram.

1.4ProposedFeeSchedule

a. Analysisoforganizationalstructureandcurrentpositions,preliminary
discussionswith administrativestaff, determinationof comparablesurvey
participants,etc.
(Estimatedat 4 hours@ $100.00/hr.) $ 400.00

b. Reviewof currentjobdescriptions,PositionDescription
Questionnaires,deskaudits,field observationsandcritical incident
discussionswith supervisors.
(Estimatedat60 hours@ $100.00/hr.) $ 6,000.00

c. Costof preparingand/orupdatingjob descriptions
for eachclassification
(Estimatedat40 hours@ $100.00/hr.) $4,000.00

d. Cost to conductsalarysurveyand developpay schedule
(Estimatedat 20 hours@ $100.00/hr.) $ 2,000.00

-8-



e. Costto preparepositionfactorratingguidefor futureuse. includedin d.

f. Costto determineimplementationcosts& alternatives
(Estimatedat 20 hrs. @ $100.00/hr.) $2,000.00

g. Fringebenefitanalysis(Estimatedat 10 Irs. @ $100.00/hr.) $ 1,000.00

g. Boardand/oradministrativestaffpresentations,and additional
worknot includedin theabovescopeof work.
(Estimated at 4 hours@ $100.00/hr.) $ 400.00

h. Travel & sundryexpenses $ 1,200.00

Total (not to exceed) $17,000.00

1.5 Equal Employment Opportunity Statement

TheOrganizationalManagementGroup’semploymentpractices,including termsandconditionsof
employmentandall contractualrelationshipsarebasedon themeritprinciplewithoutregardto race,
color, creed, national origin, religion, familial status, sex, age,political affiliation, or physicalor
mental disability (exceptwherephysicalor mentalrequirementsare a bonafide occupational
qualification). Specifically,employmentopportunitiesandcontractualrelationshipsarebasedsolely
on an individual’sknowledge,skills, andabilities andotherjob relatedcapabilities. It is thepolicy
of the OrganizationalManagementGroup to assureequalemploymentopportunitiesfor all
individuals. We hereby submit this proposal as of the datebelow for the developmentof a
classificationand compensationplan and relatedhumanresourceactivities. We certify that the
informationsubmittedis true and correct,wehaveneverbeendebarredand/ordecertifiedby any
federal,stateor local entity andthatwe arewilling andableto serveGreeneCountygovernmentin
the capacityproposed.We furtherallegethattheOrganizationalManagementGroupis unawareof
anyexistingconflictofinterestwith anyGreeneCountygovernmentemployeesorelectedofficials.
Thisproposalconstitutesafirm offer thatmaybe acceptedatany time within sixty (60)daysfrom
August 20, 2019. A separate agreement for servicewill be submittedif thisproposalis accepted.

1.6 Projected Timeline

Thecompletionofa comprehensiveclassification/compensationplanfor aCountyGovernmentis
dependentuponanumberofvariablesincludingscopeofthesurvey,availability of Countystaffto
conductinterviews,timing ofCountyCommissioncommittees& meetings,etc. Uponinitiation of
theprojectareasonableexpectationwould be thecompletionoftheprojectwithin four months.

1.7 Expectations of the County

TheCounty,with theguidanceofOrganizationalManagementGroup,will beprimarily responsible
for the identificationof needs,the distribution of documents,datacollection and ensuringthe
availability of staffasnecessaryto carryout thetasksidentifiedin thebinding agreement.
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Organizational ManagementGroup©

Larry Russell,President Date

Client References

East Tennessee HumanResource Agency (ETHRA)
Ms. Dee Norman, HumanResources Director
9111 CrossParkDrive, Suite D-100
Knoxville, TN 37923
1(865)691-2551
CompletedaClassification/CompensationStudy- April 1997
Updated the agency pay plan — July 2003
Currentlyon retainer

SoutheastTennesseeHumanResourceAgency (SETHRA)
Ms. Lois Minton, AssistantExecutiveDirector
215 Rankin Avenue South
Dunlap,TN 37327
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1(423)949-2191
CompletedaClassification/CompensationStudy - September1997

Loudon County Government
Mr. George Miller, County Mayor (former)
P.O.Box 246
Loudon, TN 37774-1042
1(865)458-4664
Completeda Classification/CompensationStudy— April 1998

Morristown Housing Authority
Ms. Marilyn Medley,ExecutiveDirector
P.O. Box 497
600 SulphurSpringsRoad
Morristown, TN 37815
1(423)586-5115
CompletedaClassification/CompensationStudy,revisedPersonnelPolicies,andinstitutedaPayfor
PerformanceEmployeeEvaluationProgram- February2000
ConductedaUtility AllowanceStudyand504 AccessibilityStudy — March 2001
CurrentlyupdatingtheClassification/CompensationPlanand PersonnelPolicies

JeffersonCounty Boardof Education
Mr. KenScott,Superintendent(former)
P.O.Box 190, 1221 GayStreet
Dandridge,TN 37725
1(865) 397-3194
Completeda Classification/CompensationStudy - June2000

HamblenCountyGovernment
Mr. Bill Brittain, CountyMayor
511 West

2
nd North St.

Morristown,TN 37814
1(423) 586-1931
CompletedaClassification/CompensationStudy - February2001
DevelopedPersonnelPoliciesandProceduresManual— May 2001
Updatedthepayplan- June2004
Updatedthepayplan— June 2007
Currently on retainer

HousingAuthority of RichmondKentucky
Ms. Shirley Hacker,ExecutiveDirector
502 Ellis Court
P.O.Box 786
Richmond, KY 40476-0786
1(859)623-5968
RevisedPersonnelPoliciesandProceduresandconductedaClassification/CompensationStudy—

June2001
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Loudon Housing Authority
Ms. Lori Everett,ExecutiveDirector
P.O. Box 397
Loudon,TN 37774
1(423)458-2061
RevisedPersonnelPoliciesand Procedures— October2001
CompletedaClassification/CompensationStudyanddevelopeda Pay for PerformanceEmployee
Evaluation program— July 2001

McMmnn CountyGovernment
Mr. JohnGentry,CountyMayor
6 EastMadisonAvenue
Athens,TN 37303
1(423)745-7634
Completeda Classification/CompensationStudy— August2001

DaytonHousingAuthority
Ms. Lisa Bonadio,ExecutiveDirector
270 RailroadSt.
P.O. Box 257
Dayton,TN 37321
1(423)775-1871ext. 227
RevisedPersonnelPolicies andProceduresandcompletedaClassification/CompensationStudy—

May2002

Omni Visions, Inc.
Mr. JimHenry,President
101 LeaAvenue
Nashville,TN 37210
1(615)726-3603
Completeda Classification/CompensationStudy— December2002
Developeda Pay for Performanceevaluationsystem— August 2003

ClevelandHousingAuthority
Mr. PaulA. Dellinger, ExecutiveDirector
P.O.Box 2846
450 Walker Street,N.E.
Cleveland,TN 37311
1(423) 479-9650
RevisedPersonnelPoliciesandProceduresandcompletedaClassification/CompensationStudy—

May 2002
Developeda Pay for PerformanceEmployeeEvaluationProgram— June2002
CoordinatedtheselectionofExecutiveDirector— March2005
Currentlyon retainer

Knox County HousingAuthority
Mr. William G. “Bo” Pierce,ExecutiveDirector(former)
6333PleasantRidgeRoad
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Knoxville, TN 37921
1(865)637-7942
CompletedaClassification/CompensationStudy— March2003

GreeneCounty Government
Mr. Alan Broyles,CountyMayor
204 North Cutler Street, Suite 206
Greeneville,TN 37745
1 (423)798-1766
CompletedaClassification/CompensationStudy - April 2003

ClaiborneCounty Government
Mr. Virgil L. Herrell,CountyMayor (former)
P.O.Box 318
Tazewell,TN 37879
1 (423)626-5236
CompletedaClassification/CompensationStudy — May 2003

Hillcrest Healthcare
Ms. Teri Webster,President& CEO
5321 Tazewell Pike
Knoxville, Tennessee37918
1(865)342—2069
Completeda Classification/CompensationStudy— July 2003

Mid-Cumberland HumanResources Agency
Ms. JaneHamrick, Executive Director
P.O.Box 111419
Nashville,TN 37222-1419
1(615)850-3917
CompletedaClassification/CompensationStudy — November2003
DevelopedaPayfor PerformanceEmployeeEvaluationProgram— June2005

SouthwestHumanResourceAgency
Mr. FranklinSmith, ExecutiveDirector(former— currently County Mayor for Haywood County)
1527 White Avenue P.O. Box 264
Henderson,Tennessee3 8340-0264
1(731)989-3879
Completed a Classification/Compensation Study — February 2004

SouthwestTennesseeDevelopmentDistrict
EvelynRobertson,ExecutiveDirector
27 Conrad Drive, Suite 150
Jackson,Tennessee38305-2850
1 (731)668-6417
Completeda Classification/CompensationStudy — May2004

HaywoodCountyGovernment
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Mr. FranklinSmith,County Mayor
Courthouse
1 NorthWashington
Brownsville,Tennessee38012
1(731)772—1432
CompletedaClassification/CompensationStudy— June2004

Townof Greeneville
Mr. DarrellM. Bryan,Mayor
200NorthCollegeStreet
Greeneville,Tennessee37745
1(423)639—7105
CompletedaClassification/CompensationStudy — July 2004

SevierCountyGovernment
Mr. Larry Waters,County Mayor
125 Court Avenue, Suite 205E
Sevierville,Tennessee37862
1(423)774—3615
Completeda Classification/CompensationStudy— April 2005

ClaiborneCountyEmergencyCommunicationsDistrict, Inc.
Mr. RogerHager,ExecutiveDirector
P.O.Box 911
Tazewell,Tennessee37879
1(423)626-5339
CompletedaClassification/CompensationStudy — September2005

ColumbiaHousingAuthority
Mr. TrentOgilvie, ExecutiveDirector
201 Dyer Street
Columbia,Tennessee38402
1(931)446—3868
Completeda Classification/CompensationStudy— December2005
DevelopedaPay for PerformanceEmployeeEvaluationProgram(June2006)

JeffersonCountyEmergencyCommunicationsDistrict
Mr. MarcusT. Reed,Sr.,ExecutiveDirector
112 WestBroadwayBlvd.
JeffersonCity, Tennessee37760
1(865)475-4911
Completeda Classification/CompensationStudy — March2006

JeffersonCountyGovernment
Mr. GaryHoliway, County Mayor (former)
P.O.Box 710
Dandridge,Tennessee37725-0710
1(423)397—3800
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CompletedaClassification/CompensationStudy— March 2006
(Currentlyawaitingimplementation)

GatlinburgTennessee
Ms. Cindy Ogle,City Manager
P.O.Box 5, U.S. Highway 321 East
Gatlinburg,Tennessee37738
1(865)436-1403
Completeda Classification/CompensationStudy— June2006

Mid-EastCommunityAction Agency
JerryJohnson,ExecutiveDirector
141 OddFellowsCemeteryRoad
Rockwood,Tennessee37854
1(865)354-0450
CompletedaClassification/CompensationStudy — August2006

SullivanCounty Government
Mr. Larry Bailey, Directorof Accounts& Budgets
3411 Highway 126, Suite202
Blountville, Tennessee 37617
1(423)323—6409
CompletedaClassification/CompensationStudy— December2006

JeffersonCity, Tennessee
Mr. JohnJohnson,City Manager
P.O.Box 590
112 WestBroadway
JeffersonCity, Tennessee37760
1(865)475-9071
Completeda Classification/CompensationStudy— April 2007
UpdatedClass/CompPlan2012,2017

CockeCountyGovernment
Ms. AnneWilliams, Directorof Finance
360 EastMain Street,CourthouseAnnex, Suite 142
Newport, Tennessee 37821
1(423)623-8791
CompletedaClassification/CompensationStudy — June2007

Fort Mill Housing Authority
Mr. L. ThomasRowe,ChiefExecutiveOfficer
105 BozemanDrive
Fort Mill, SouthCarolina29716
1(803)547-6787
CompletedaClassification/CompensationStudy—July 2008
DevelopedaMerit BasedEmployeeEvaluationSystem—July 2008
UpdatedPersonnelPoliciesandProcedures—July 2008
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UpdatedClassification/CompensationPlan& PersonnelPolicies— July 2019

Martin Housing Authority
Mr. Brian Harris,Executive Director
134 EastHeightsDrive
Martin, Tennessee 38237
1(731)587-3186
CompletedaClassification/CompensationStudy — August2008
DevelopedaMerit BasedEmployeeEvaluationSystem— August2008
UpdatedPersonnelPoliciesandProcedures— August2008

Maury CountyGovernment
Attn: Ms. DanaGibson,HR Director
41 PublicSquare
Columbia,Tennessee38401
1 (931)375-2400
CompletedaClassification/CompensationStudy— August2008
UndercontractJuly, 2009—June2018
UpdatedtheentireClassification/CompensationPlan — August2019

TheHousingAuthority of Anderson,SC
Ms. BeckyHolmes,ExecutiveDirector
1335EastRiver Street
Anderson,SouthCarolina29624
1(864)260-5132
CompletedaClassification/CompensationStudy — August2009

Charleston Housing Authority
Mr. Don Cameron,ChiefExecutiveOfficer
550 MeetingStreet
Charleston,SouthCarolina29403
1(843)720-3971
CompletedaClassification/CompensationStudy— August2009
Developeda“Pay for Performance”Program— August2010
ExtensiveManagementTraining —2011-2012

Beaufort Housing Authority
Mr. EdwardBoyd, ExecutiveDirector
1009PrinceStreet
P.O.Box 1104
Beaufort, South Carolina 29901
1(843)525-7059
CompletedaClassification/CompensationStudy— October2009
UpdatedPersonnelPoliciesandProcedures— January 2010

MorganCounty Government
Ms. BeckyRuppe,CountyMayor(former)
MorganCountyCourthouse
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Wartburg, Tennessee37887
1(423)346-6288
CompletedaClassification/CompensationStudy— June2010

MorganCountyBoardof Education
Mr. Edward Diden, Superintendent of Schools

136 Flat ForkRoad
Wartburg, Tennessee 37887
1(423)346-6214
CompletedaClassification/CompensationStudy— June 2010

City of Rockwood
Ms. Becky Ruppe, City Manager
110North ChamberlainAvenue
Rockwood,Tennessee37854
1(865)354-0611
CompletedaClassification/CompensationStudy— June2014

RockwoodWater,Sewer& Gas
Ms. Kimberly Ramsey,GeneralManager
116NorthChurchRoad
Rockwood,Tennessee37854
1(865) 354-4221
Completeda Classification/CompensationStudy— June 2014

HawkinsCountyGovernment
Mr. Melville Bailey, CountyMayor
150 EastWashingtonStreet,Suite2
Rogersville,Tennessee37857
1(423)272-7359
Completeda Classification/CompensationStudy— June2014

Monroe County Government
Attn: Ms. Libby Hicks,FinanceDirector
103 SouthCollegeStreet,Suite#9
Madisonville,Tennessee37354
1(423)442-9383
Completeda Classification/CompensationStudy — July 2016

CumberlandCountyGovernment
Mr. NathanBrock, FinanceDirector
2 North Main Street
Crossville,Tennessee38555
1(931)484-8212
CompletedaClassification/CompensationStudy— July 2016

PigeonForge,Tennessee
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Ann: Ms. Lois Sutton,HR Manager
P.O.Box 1350
PigeonForge,Tennessee37868
1(865)453-9061
CompletedaClassification/CompensationStudy — June2016

CarterCounty Boardof Education
Attn: Dr. Kevin Ward,Director
305 Academy Street
Elizabethton,Tennessee37673
CompletedaClassification/CompensationStudy— June2017
1(423)547-4003

LaFolleteHousingAuthority
JohnSnodderly,ExecutiveDirector
P.O.Box 392
LaFollette, Tennessee 37766
1(865)523-5287
CompletedaClassification/CompensationStudy — August2017
Developeda“Pay for Performance”employeeevaluationprogram— March,2018
UpdatedPersonnelPolicies & Procedures— June,2018

MarshallCounty Government
Ann: Mr. Mike Keny,County Mayor
1108 Courthouse Annex
Lewisburg, Tennessee 37091
1(931)359-1279
CompletedaClassification/CompensationStudy — August2018

CheathamCountyGovernment
Ann: Ms. Shelly Carney, HumanResourcesDirector
100 Public Square,Suite115
AshlandCity, Tennessee37015
1(615)792-2340
CompletedaClassification/CompensationStudy— August 2019
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RESOLUTIONF: A RESOLUTIONOFTHEGREENECOUNTYLEGISLATIVE
BODY REQUESTINGTHAT THE COUNTY MAYOR REMOVE CLIFFORD “DOC’

BRYANT, A COUNTY COMMISSIONER,FROM ALL GREENECOUNTY COMMITTEE
ASSIGNMENTSFOLLOWING HIS CENSORSHIPBY THE

GREENECOUNTY LEGISLATIVE BODY

A motion wasmadeby CommissionerBowersand secondedby CommissionerWhite

to approveaResolutionof theGreeneCountyLegislativeBody requestingthattheCounty

Mayor removeClifford “Doe” Bryant,aCountyCommissioner,from all GreeneCounty

Committeeassignmentsfollowing his censorshipby the GreeneCountyLegislativeBody.

CommissionerDabbsaskedCommissionerBryant for hisresponseto theproposed

action. CommissionerDabbsaskedtwice, butCommissionBryantdeclinedto voiceany

response.

CommissionerKestersonsuggestedtheresolutionbe pulled from consideration

sinceCommissionerQuillen wasabsentfrom theCommissionmeeting.

CommissionerTuckersaidthathe would ratherthatthe resolutionbe considered

atthemeetingsothatthe issuecouldbe settled.

CommissionerCobblesaidCommissionerBryantwaselectedby thecitizenswho

chosehim to be theirvoicerepresentthem. He said,“If we do this, I think it certainlywill

suppresstheirvoice.”

CommissionerPattersonsaidhe agreedwith the issueshouldbe sealedandasked

if suchactionhadbeentakenpreviouslyand whatauthoritytheCommissionhadin thematter.

County AttorneyRogerWoolseysaidthatthecensorof CommissionerBryant last

monthwasthefirst he hadseenin this careerandthattherehadnot beenapreviousactionfor

removingaCommissionerfrom any committees.



He said thattheCountyMayorhastheauthorityto appointtheCommissionersto

committeesand theCommissionhastheauthority to approveor rejectthosecommittee

assignments.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads. Thefollowing

votewastaken: CommissionersBible, Bowers,Carpenter,Crawford,Dabbs,Lawing, Parton,

Patterson,Waddle,and White votedyes. CommissionersArrowood,Clemmer,Cobble,

Kesterson,Peters,Powell, Shelton,andTuckervotedno. CommissionerBryantabstained.

CommissionersBurkey andQuillen wereabsent. Thevotewas 10 — aye;8 — nay; 1 — abstain;

and2 — absent.A majority of thenumberoftotal CountyCommissionerswasneeded,which

was 11 Commissioners,ratherthatthemajority in attendance.Themotionto approvethe

Resolutionfailed.



RESOLUTIONOF THE GREENECOUNTY LEGISLATIVE BODY
REQESTINGTHAT THE COUNTY MAYOR REMOVE CLIFFORD “DOC”
BRYANT, A COUNTY COMMISSIONER,FROM ALL GREENECOUNTY
COMMITTEE ASSIGNMENTS FOLLOWING HIS CENSORSHIPBY THE

GREENECOUNTY LEGISLATIVE BODY

WHEREAS,most citizens of Greene County expect ethical conduct in their elected

officials. The appearance of unethical conduct or wrongdoing, whether in failing to pay an

individuaFs proportionate share of taxes while others pay their fair share, in failing to pay

debts legally owed to the government, or in failing to respect and comply with the Orders of

the Court. can create disrespect and distrust by the citizens of elected county

officials/commissioners and the governmental entities for which they serve; especially when

that government is legally and ethically required to collect revenues from taxpayers and

other sources and expend those funds to provide essential government services for its

citizens; and

WHEREAS,the Greene County Legislative Body met in regular session on the
16

th

day of September. 2019, a quorum being present and a majority voting in the affirmative to
Greene County Aftorney
Roger A. Woolsey censure County Commissioner Clifford “Doe” Bryant for his failure to pay personal
204 N. Cutler5treet
Greeneville,TN 37745
Phone:423-798-1779 property taxes to Greene County and the Town of Greeneville. his failure to pay income
Fax: 423-798-1781

taxes to the United States of America, his failure to pay student loans owed to the United

States of America, his mockery of the legal process in the United States District Court

including writing bad checks to the government, and his refusal to recognize his obligation

as a citizen to satisfy in good faith all financial obligations that he owed, especially those

such as Federal. State. or local taxes that are imposed by law while serving as a county

eommissioner~ and

F



WHEREAS,following theaffirmative vote for censorshipof Clifford “Doe” Bryant

by his fellow commissioners and considering the fact that in his role as a county

commissioner, Commissioner Bryant sits on various committees which committees in turn

make decisions or make recommendations to the full commission that affect the lives and

finances of the citizens of this County, and further, after careful consideration of the fact that

as a taxpayer. Commissioner Bryant is not presently nor in the past paid his fair share of

taxes and obligations to Greene County government and the Town of Greeneville. it would

appear that Commissioner Bryant should not have the privilege of sitting on the various

committees of County government and make recommendations or decisions concerning the

use of taxpayer funds when he himself has not contributed or paid his fair share of the

taxpayer burden; and

WHEREAS,as a component of his censorship by this legislative body.

Commissioner Bryant should be removed from any and all Greene County Committees.

NOW,THEREFOREBE IT RESOLVED by theGreeneCounty Legislative Body

meeting in regular session on the 2l~day of October, 2019, a quorum being present and a

majority voting in the affirmative that a request be made to the County Mayor to remove

County Commissioner Clifford “Doe” Bryant from all Greene County committee

assignments in response to his refusal to recognize his obligation as a citizen to satisfy in

good faith all financial obligations that he owed, especially those such as Federal. State. or

local taxes that are imposed by law while serving asa countycommissioner.

Robin Ouillen & Lloyd Bowers __________________________
Sponsors County Mayor

a ~)
County Att,}irney

C)

Greene County Attorney
RogerA. Woolsey
204 N. Cutler Street
Greeneville,TN 37745
Phone:423-798-1779
Fax: 423-798-1781

County Clerk



OTHERBUSINESS

Mayor Morrisonannouncedto theCommissionersthatacopyof theFiscal

Strength andEfficient GovernmentFiscalconfirmationletteron theThreeStar

Program was in theirpacket. Mayor Morrisonstatedthathe would be traveling to

Nashville for the Governor’sConferenceon EconomicDevelopmentwherewe will be

receivingconfirmationon theThreeStarCommunityProgram.



GREENECOUNTYGOVERNMEN’T’

~ .-~T’~

KEVIN MORRISON,MAYOR
204 North CutlerStreet,Suite206,Greeneville,TN 37745

Office: 423-798-1766 Fax: 423-798-1771
Email: M ayorKevinMor~nJ~grcenecpwnyjt~ov.c~n

September 25,2019

FiscalStrengthandEfficient GovernmentFiscalConfirmationLetter
ThreeStar Program requirements

This document confirms that Greene County hastakenthefollowing actionsin accordance with the requirements of
the ThreeStar Progrifin:
- The county mayor has reviewed with the county commission at an official meeting the county’s debt management
policy that is currently on file with the Comptrollerof theTreasuryOffice. The purposeof this requirementis to
ensure that local electedofficials areawareandknowledgeableof thc county’sdebtmanagementpolicy.

- Thecountymayor and county commission acknowledge that an annual cash flow forecast must be prepared and
submittcdto the Comptrollerprior to issuanceofdebt.Thepurpose of this requirement is to ensure elected officials
areawarethat prior to the issuanceof debt thecountymustgo throughthe processofassessing thecounty’s cash
flow. This is doneto evaluatethecounty’s financesandconfirmthatsufficientrevenuesareavailableto cover
additional debt service associatedwith the proposedissuanceofdebt.
- The county mayorandcountycommissionacknowledgethat all county offices arc required to have documented
systemof internalcontrols(TCA Section9-18-102).

DebtManagementPolicy
This is an acknowledgementthat theDebtManagementPolkyQI GreeneCountyis onfile with 1/ic Ofileeqf1/ic

Comptrollerofthe Treasuty and was reviewed with the members of the Greene County Commission present at the
meeting held on the ~ day of October.

o Minutes of this meeting have been included as documentation of this agenda item.

Annual Cash Flow Forecast
This is an acknowledgement thatprior to the issuanceofdebton annualcashflowforecastwasprepared/orthe
appropriatefundandsubmittedto theComptroller’soffice andwas reviewed with the members of the
_________________ CountyCommissionpresentat themeetingheld on the dayof ________

o Minutesof this meetinghavebeenincludedasdocumentationof this agendaitem.

Confirmationof Documented InternalControlsRequirement
This isan acknowledgementthatGreene CountyCommissionunderstands that all county offices arerequiredto
developadocumentedsystemof internal control for all offices, funds, anddepartmentsundertheauthorityand
administrationof theelectedofficials of GreeneCounty in compliancewith Section9-18-102(a). TennesseeCode
Annotated.

Acknowledgedthis (2 1 dayof L)e~ipk~r .20.L9

_______ Li~ 14~g~~
ounty Mayor/ExecutiveName . Signature



GREENECOUNTY GOVERNMENT

KEVIN MORRISON,MAYOR
204North Cutler Street, Suite 206,Greeneville,TN 37745

Office: 423-798-1766 Fax: 423-798-177!
Email: ~

September25, 2019

Fiscal StrengthandEfficientGovernmentFiscalConfirmationLetter
ThreeStarProgramrequirements

This documentconfirmsthat GreeneCountyhastakenthe following actionsin accordancewith the requirementsof
the ThreeStarProgram:
- The county mayorhasreviewedwith thecountycommissionat anofficial meetingthe county’sdebtmanagement
policy that is currentlyon file with theComptrolleroftheTreasuryOffice. The purposeofthis requirementis to
ensurethat local electedofficials areawareandknowledgeableofthe county’sdebtmanagementpolicy.
- The countymayorandcountycommissionacknowledgethat an annualcashflow forecastmustbe preparedand
submittedto theComptrollerprior to issuanceofdebt.The purposeofthis requirementis to ensureelectedofficials
are awarethatprior to the issuanceofdebtthecountymustgo throughtheprocessofassessingthecounty’scash
flow. This is doneto evaluatethecounty’s financesandconfirm thatsufficientrevenuesareavailableto cover
additionaldebtserviceassociatedwith theproposedissuanceof debt.
- Thecountymayorandcountycommissionacknowledgethatall countyoffices are requiredto havedocumented
systemof internalcontrols(TCA Section9-18-102).

DebtManagementPolicy
This is an acknowledgementthat the DebtManagementPolicyofGreeneCountyis onfile with theOfficeofthe
Comptrollerofthe Treasuryandwas reviewedwith the membersof theGreeneCountyCommissionpresentat the
meetingheldon the2f. dayof October.

o Minutesof this meetinghavebeenincludedasdocumentationof this agendaitem.

Annual CashFlow Forecast
This is an acknowledgementthatprior to the issuanceofdebtan annualcashflowforecastwaspreparedfor the
appropriatefundandsubmittedto the Comptroller’sofficeandwasreviewedwith the membersof the

CountyCommissionpresentat themeetingheld on the day of________

o Minutesofthis meetinghavebeenincludedasdocumentationofthis agendaitem.

Confirmationof DocumentedInternalControlsRequirement
This is anacknowledgementthat Greene CountyCommissionunderstandsthat all countyofficesarerequiredto
developa documentedsystemofinternal controlfor all offices, funds,anddepartmentsundertheauthorityand
administrationofthe electedofficials ofGreeneCounty in compliancewith Section9-18-102(a), TennesseeCode
Annotated.

Acknowledgedthis _______ dayof - -‘ 20_.

County Mayor/Executive Name Signature
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INTRODUCTION

This Debt ManagementPolicy (the “Debt Policy”) is a written guidelinewith parameters
that affect the amountand typeofdebtthat canbe issued by GreeneCounty, Tennessee(the
“County”), the issuanceprocessand themanagementof the County’s debt. The purpose of
this Debt Policy is to improve the quality of managementand legislative decisionsand to
provide justification for the structureof debt issuancesconsistentwith the Debt Policy’s
goalswhile demonstratinga commitmentto long-termcapitalplanning. It is also the intent
of the County that this Debt Policy will signal to credit rating agencies,investorsand the
capitalmarketsthat the County is well managedand will always be preparedto meet its
obligationsin a timely manner.This Debt Policy flilfills the requirementsof the State of
Tennesseeregardingthe adoptionof a formaldebtmanagementpolicy on or beforeJanuary
1,2012.

This Debt Policy providesguidelinesfor the Countyto manageits debt and relatedannual
costswithin both current and projectedavailableresourceswhile promotingunderstanding
and transparency for our citizens, taxpayers,rate payers, businesses,investorsand other
interestedparties.

The County may, from time to time, review this Debt Policy and make revisions and
updates,if warranted.



GREENECOUNTY, TENNESSEE

DEBT MANAGEMENT POLICY

INTRODUCTORY STATEMENT

In managingits Debt (definedhereinastax-exemptor taxablebonds,capitaloutlay
notes,othernotes,capitalleases,inter-fundloansornotesand loanagreements);it is
theCounty’spolicy to:

> Achievethelowestcostof capitalwithin acceptablerisk parameters

> Maintain or improvecreditratings

~ Assurereasonablecostaccessto thecapitalmarkets

> Preserve financial and management flexibility

> Manageinterestraterisk exposurewithin acceptablerisk parameters

II. GOALS ANDOBJECTIVES

Debt policies and procedures are tools that ensure that financial resourcesare
adequateto meet the County’s long-term capital planning objectives. In addition, the
Debt managementpolicy (the “Debt Policy”) helps to ensure that financings
undertakenby the County havecertain clear, objectivestandardswhich allow the
Countyto protectits financialresourcesin orderto meetits long-termcapitalneeds.

The Debt Policy formally establishesparametersfor issuing debt and managinga
debt portfolio which considersthe County’s specific capital improvementneeds;
ability to repay financial obligations;and, existing legal, economic,and financial
marketconditions.Specifically, thepolicies outlinedin this documentareintendedto
assistin thefollowing:

> To guidetheCountyin policy anddebtissuancedecisions

> To maintainappropriatecapitalassetsfor presentandfutureneeds

> To promotesoundfinancialmanagement

> To protecttheCounty’screditrating

> To ensure the County’s debt is issued legally underapplicablestateand federal
laws

> To promotecooperationandcoordinationwith otherparties in the financing
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> To evaluatedebtissuanceoptions

III. PROCEDURESFORISSUANCEOFDEBT

1) Authority

a) The County will only issue Debt by utilizing the statutory authorities
provided by TennesseeCode Annotated as supplementedand revised
(“TCA”) andtheInternalRevenueCode(the“Code”).

b) TheCounty will adhereto any lawfully promulgatedrulesandregulationsof
theStateandthosepromulgatedundertheCode.

c) All Debt must be formally authorized by resolution of the County’s
LegislativeBody.

2) Transparency

a) It is recognizedthat the issuanceof Debtmusthavevariousapprovalsandon
occasion,written reports provided by the State of Tennessee Comptroller’s
office either prior to adoptionof resolutionsauthorizingsuchDebt, prior to
issuanceandlor following issuance.The County, in conjunctionwith any
professionals(including, but not limited to, financial advisors,underwriters,
bond counsel,etc. which may individually or collectively be referredto
hereinas “Financial Professionals”)will ensurecompliancewith TCA, the
Codeand all Federaland Staterules and regulations.Such Statecompliance
will include, but not be limited to, compliancewith all legal requirements
regardingadequatepublic notice of all meetingsof the County related to
considerationand approvalof Debt. Additionally, the County shall provide
the TennesseeComptroller’soffice sufficient information on the Debt to not
only allow for transparencyregardingthe issuance,but also assuringthat the
Comptroller’s office has sufficient information to adequatelyreport or
approveany formal action relatedto the sale and issuanceof Debt. The
County will also make this information available to its legislative body,
citizensandotherinterestedparties.

b) The County will file its Audited Financial Statementsand any Continuing
Disclosuredocumentpreparedby theCountyor its DisseminationAgent.To
promote transparency and understanding,these documents should be
furnished to members of the Legislative Body and made available
electronically or by other usual and customary means to its citizens,
taxpayers, rate payers, businesses, investors and other interested parties by
postingsuchinformationon-lineor in otherprominentplaces.
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c) All costs (including interest,issuance,continuing, and one-time)relatedto
Debt shall be disclosedto the Legislative Body and citizens in a timely
manner. In orderto comply with therequirementsof theprecedingsentence,
an estimateof the costsdescribedabovewill be presentedto the Legislative
Body along with any resolution authorizing debt. Within four weeks of
closingon a debt transaction,the debt servicescheduleand the StateForm
CT-0253shallbe availableat theoffice of the BudgetandAccountsDirector
for review by members of theLegislativeBody andthepublic.

IV. CREDIT QUALITY AND CREDIT ENHANCEMENT

The County’s Debt managementactivities will be conducted in orderto maintainor
receivethe highestpossiblecredit ratings. The Mayor and Budget and Accounts
Directorin conjunctionwith any FinancialProfessionalsthat theCounty maychoose
to engagewill be responsiblefor maintainingrelationshipsand communicatingwith
oneor moreratingagencies.

The County will considerthe useof credit enhancementson a case-by-casebasis,
evaluating the economic benefit versus cost for each case. Only when clearly
demonstrablesavings can be shown shall an enhancementbe considered.The
County will consider each of the following enhancementsas alternatives by
evaluatingthecostandbenefitof suchenhancements:

t) Insurance

The County may purchasebond insurance when such purchase is deemed
prudentand advantageous.The predominantdeterminationshall be basedon
suchinsurancebeing less costly than thepresentvalueof the difference in the
intereston insuredbondsversusuninsuredbonds.

2) Letters of Credit

The County may enterinto a letter-of-credit(“LOC”) agreementwhensuchan
agreementis deemedprudent and advantageous.The County or its Financial
Professionals,if any, mayseekproposalsfrom qualified banksor otherqualified
financial institutionspursuantto termsand conditionsthat areacceptableto the
County.

V. AFFORDABILITY

The County shall considerthe ability to repayDebt as it relatesto the total budget
resources, the wealth and income of the community and its property tax base and
otherrevenuesavailable to servicethe Debt. The Countymay considerdebt ratios
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and other benchmarkscomparedto its peers when analyzing its Debt including
materialspublishedby thenationally recognizedcreditratingagencies.

VI. DEBT STRUCTURE

TheCounty shall establishall termsand conditionsrelating to the issuanceof Debt
and will invest all bondproceedspursuantto the termsof its investmentpolicy, if
any. Unlessotherwiseauthorizedby the County, the following shall serve as the
Debt Policy for determining structure:

1) Term

All capital improvementsfinancedthroughthe issuanceof Debtwill be financed
for a periodnot to exceedtheuseful economiclife ofthe improvementsand in
considerationofthe ability of the County to absorbsuchadditional debt service
expense. The term of Debt shall be determinedby, but not limited to, the
economic life of the assetsfinanced, conditions in the capital markets,the
availability of adequaterevenuestreamsto service the Debt and the existing
patternof Debtpayablefrom suchidentifiable fund or enterpriseactivity, but in
no eventwill thetermofsuchDebt exceedforty (40) years,asoutlinedin TCA.

2) CapitalizedInterest

From time to time, certainfinancingsmayrequire theuseof capitalizedinterest
from thedateofissuanceuntil theCounty is ableto realizebeneficialuseandlor
occupancyof the financedproject. Interestmaybe capitalizedthrougha period
permitted by federallaw andTCA if it is determinedthatdoing so is beneficialto
the financingby the LegislativeBody and is appropriatelymemorializedin the
legislativeactionauthorizingthesaleand issuanceoftheDebt.

3) DebtServiceStructure

GeneralObligationdebt issuanceshall be planned to achieve relatively net level
debtserviceor level principal amortizationconsideringthe County’s outstanding
debt obligations, while matching debt serviceto the useful economic life of
facilities. Absenteventsor circumstancesdeterminedby its LegislativeBody, the
County shallavoid theuseof bullet or balloon maturities(with the exceptionof
sinking fund requirements required by term bonds) except in those instances
wheresuchmaturitiesserveto make existing overall debt service level or match
specific income streams.Debt which is supportedby project revenuesand is
intendedto be self-supportingshouldbe structuredto achievelevel proportional
coverageto expectedavailablerevenues.
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4) Call Provisions

In general,the County’s Debt should include a call featureno laterthanten (10)
yearsfrom the dateof delivery of the bonds.The Countywill avoid the saleof
long-term debt which carries longer redemption featuresunless a careful
evaluationhasbeenconductedby the MayorandBudgetand AccountsDirector
andlorFinancialProfessionals,if any,with respectto thevalueof thecall option.

5) Original IssuanceDiscount/Premium

Debt with original issuancediscount/premiumwill bepermitted.

6) DeepDiscountBonds

Deep discountdebt may provide a lower cost of borrowing in certaincapital
markets. The Mayor and Budget and Accounts Director and/or Financial
Professionals,if any, should carefully considertheir value and effect on any
future refinancingasa resultofthe lower-than-marketcoupon.

VII. DEBT TYPES

Whenthe County determinesthat Debt is appropriate,the following criteriawill be
utilized to evaluatethetypeofdebtto be issued.

t) Security Structure

a) GeneralObligationBonds

The County may issueDebt supportedby its full faith, credit and unlimited
ad valorem taxing power(“General Obligation Debt”). GeneralObligation
Debt shall be used to finance capital projects that do not have significant
independentcreditworthinessor significant on-goingrevenuestreamsor as
additional credit support for revenue-supportedDebt, if such support
improvesthe economicsof the Debt and is usedin accordancewith these
guidelines.

b) RevenueDebt

The Countymay issue Debt supportedexclusively with revenuesgenerated
by a project or enterprisefund (“Revenue Debt”), where repaymentof the
debt service obligations on such RevenueDebt will be made through
revenuesgeneratedfrom specificallydesignatedsources.Typically, Revenue
Debtwill be issuedfor capitalprojectswhich can be supportedfrom project
or enterprise-related revenues.
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c) CapitalLeases

The Countymay usecapital leasesto financeprojectsassumingthe Mayor
and Budget and Accounts Director and/or Financial Professionals,if any,
determinethat suchan instrumentis economicallyfeasible.

2) Duration

a) Long-TermDebt

The County may issue long-term Debt when it is deemed that capital
improvementsshould not be financed from current revenuesor short-term
borrowings.Long-term Debtwill not be usedto financecurrentoperationsor
normal maintenance.Long-term Debt will be structuredsuch that financial
obligationsdo not exceedthe expecteduseful economiclife of the project(s)
financed.

i. Serial and Term Debt. Serialand Term Debt may be issued in either
fixed or variableratemodesto financecapitalinfrastructureprojects;

ii. Capital OutlayNotes (“CONs”). CONsmaybe issuedto financecapital
infrastructureprojectswith an expectedlife up to twelveyears;or

iii. Capitalized Leases. Capitalized Leases may be issued to finance
infrastructure projects or equipment with an expected life not greater than
its expectedusefullife.

b) Short-TermDebt

Short-termborrowingmaybe utilized for:

i. Financingshorteconomiclife assets;

ii. Theconstructionperiodof long-termprojects;

iii. Forinterim financing; or

iv. For thetemporaryfunding of operationalcashflow deficits or anticipated
revenuessubjectto thefollowing policies:

1. Bond Anticipation Notes (“BANs”). BANs, including commercial
papernotes issuedas BANs, may be issued insteadof capitalizing
interestto reducethedebt serviceduring the constructionperiodof a
projector facility. TheBANs shallnot maturemorethan2 yearsfrom
the dateof issuance.BANs canbe rolled in accordancewith federal
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and statelaw. BANs shall maturewithin 6 monthsafter substantial
completionof thefinancedfacility.

2. RevenueAnticipation Notes (“RANs”) and Tax Anticipation Notes

(“TANs”). RANs and TANS shallbe issuedonly to meetcashflow
needsconsistentwith a finding by bondcounselthat thesizing of the
issue fully conforms to federal IRS and state requirementsand
limitations.

3. LinesofCredit. Lines of Credit shall be consideredasan alternative
to othershort-termborrowingoptions.A line of credit shall only be
structuredto federalandstaterequirements.

4. Inter-fund Loans. Inter-fund Loans shall only be used to fund
operationaldeficienciesamongaccountsor for capitalprojectsto be
paid from currentfiscal yearrevenues.Such inter-fundloansshall be
approvedby the StateComptroller’soffice andshallonly be issuedin
compliancewith stateregulationsand limitations.

5. Other Short-Term Debt. Other Short-Term Debt including
commercialpapernotes,BANs, CapitalizedLeasesandCONsmaybe
used when it provides an interest rate advantageor as interim
financing until market conditions are more favorable to issue debt in a
fixed or variableratemode.TheCounty will determineandutilize the
most advantageous method for short-term borrowing. The County
may issue short-termDebt whenthereis a definedrepaymentsource
oramortizationofprincipal.

3) InterestRateModes

a) FixedRateDebt

To maintain a predictable debt service schedule, the County may give
preferenceto debtthat carriesafixed interestrate.

b) VariableRateDebt

Thetargetedpercentageof netvariable ratedebt outstanding(excluding(1)
debtwhichhasbeenconvertedto syntheticfixed ratedebt and (2) anamount
of debt consideredto be naturally hedged to short-termassets in the
UnreservedGeneraland/or Debt ServiceFund Balance) shall not exceed
[25%] ofthe County’s total outstandingdebtandwill take into consideration
theamountandinvestmentstrategyoftheCounty’s operatingcash.

The following circumstancesmay result in the considerationof issuing
variable rate debt:
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i. Asset-LiabilityMatching;

ii. Construction PeriodFunding;

iii. High FixedInterestRates.Interestratesareabovehistoric averages;

iv. Diversj/Ication ofDebtPortfolio;

v. Variable RevenueStream.The revenuestream for repayment is variable
and is anticipatedto move in the samedirection as market-generated
variable interest rates or the dedication of revenues allows capacity for
variability; and

vi. AdequateSafeguardAgainst Risk. Financing structureand budgetary
safeguards are in place to prevent adverse impacts from interest rate shifts
suchstructurescould include,but arenot limited to, interestratecapsand
short-term cash investments in the County’s GeneralFund.

An analysisby the Mayor and Budgetand AccountsDirector and/orFinancial
Professionals, if any, shall be conducted to evaluate and quantify the risks and
returnsassociatedwith the variable rate Debt including, but not limited to, a
recommendationregardingtheuseof variableratedebt.

4) ZeroCouponDebt

ZeroCouponDebtmaybe usedif an analysishasbeenconductedby theMayor
andBudgetandAccountsDirectorand/orFinancialProfessionals,if any, andthe
risks and returnsassociatedwith the Zero Coupon Debthavebeenmade. The
analysisshall include,but not be limited to a recommendationregardingthe use
of Zero Coupon Debt as the most feasible instrument consideringavailable
revenuesstreams,the needfor the project and other factors determinedby the
LegislativeBody.

5) SyntheticDebt

The County will not enterinto any new interestrate swapsor otherderivative
instruments unless it adopts a Debt Derivative Policy consistent with the
requirementsof TCA and only after approvalof the StateComptroller’s office
andaffirmative actionof theLegislativeBody. To the extenttheCountyhasany
currentexisting interestrate swapsor otherderivative instruments,the County
will monitor these agreementsand any amendmentsconsistent with the
compliancereport issued by the State Comptroller’s Office at the time the
agreementswerepreviouslyauthorized.
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VIII. REFINANCING OUTSTANDING DEBT

The Mayor and Budget and Accounts Director, in conjunction with Financial
Professionals,if any, shallhavethe responsibilityto analyzeoutstandingDebt for
refundingopportunities.TheMayorandBudgetand AccountsDirectorwill consider
thefollowing issueswhenanalyzingpossiblerefundingopportunities:

t) DebtServiceSavings

Absent other compelling considerationssuch as the opportunity to eliminate
onerousor restrictive covenantscontained in existing Debt documents,the
Countyhasestablisheda minimumnetpresentvaluesavingsthresholdof at least
3.0 percentof the advancerefundedDebt principal amount. Currentrefunding
opportunitiesmaybe consideredby theCountyusingany savingsthresholdif the
refundinggeneratespositive netpresentvaluesavings.The decisionto take less
than 3.0percentnetpresentvaluesavingsfor anadvancerefundingor to takethe
savingsin any mannerotherthana traditional year-to-yearlevel savingspattern
mustbe approvedby theLegislativeBody or delegatedto theCounty’sMayor.

2) Restructuringfor economicpurposes

TheCountymay alsorefundDebt whenit is in its bestfinancial interestto do so.
Such a refundingwill be limited to restructuringto meetunanticipatedrevenue
expectations,achievecost savings, mitigate irregular debt service payments,
releasereservefunds or removeunduly restrictivebondcovenantsor any other
reasonapprovedby the LegislativeBody in its discretion.

3) Termof RefundingIssues

Normally, the County will refund Debt equal to or within its existing term.
However,the Mayor and Budget and AccountsDirector may considermaturity
extension,when necessaryto achieve desiredoutcomes,provided that such
extensionis legally permissibleand it is approvedby the LegislativeBody. The
Mayor andBudgetandAccountsDirectormay alsoconsidershorteningtheterm
of the originally issueddebt to realize greater savings. The remaining useful
economiclife ofthefinancedfacility andtheconceptof inter-generationalequity
shouldguidethesedecisions.

4) EscrowStructuring

The County shall utilize the least costly securitiesavailable in structuring
refundingescrows.In the caseof open marketsecurities,a certificate will be
provided by a third party agent, who is not a broker-dealerstating that the
securitieswere procuredthroughan arms-length,competitivebid process,that
such securities were more cost effective than State and Local Government
Obligations (SLGS), and that the price paid for the securitieswas reasonable

9



within Federalguidelines.In caseswheretaxableDebt is involved, the Mayor
andBudgetandAccountsDirector,with theapprovalof bondcounsel,maymake
a directpurchaseas long assuchpurchaseis the most efficient and leastcostly.
Under no circumstances shall an underwriter, agent or any Financial
Professionalssell escrow securitiesinvolving tax-exemptDebt to the County
from its own account.

5) Arbitrage

The County shall take all necessarysteps to optimize escrowsand to avoid
negativearbitrage in its refunding. Any positive arbitragewill be rebatedas
necessaryaccordingto Federalguidelines.

IX. METHODSOF ISSUANCE

The Mayor and Budget and Accounts Director may consult with a Financial
Professionalregardingthe method of sale of Debt. Subject to approvalby the
LegislativeBody, the Mayor and Budgetand AccountsDirector will determinethe
method of issuanceof Debt on a case-by-casebasis consistentwith the options
providedby prevailing Statelaw.

1) CompetitiveSale

In a competitivesale, the County’s Debtwill be offered in a public saleto any
andall eligible bidders.Unlessbids arerejected,theDebtshallbe awardedto the
bidderproviding the lowest true interest cost as long as the bid adheresto the
requirementsset forth in theofficial noticeof sale.

2) NegotiatedSale

The County recognizesthat somesecuritiesarebest sold througha negotiated
salewith an underwriteror groupof underwriters.The County shall assessthe
following circumstancesin determiningwhethera negotiatedsale is the best
methodof sale:

a) Staterequirementson negotiatedsales;

b) Debt structurewhich mayrequirea strongpre-marketingeffort suchasthose
associatedwith acomplextransactiongenerallyreferredto asa“story” bond;

c) Sizeor structureofthe issuewhichmay limit thenumberof potential
bidders;
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d) Marketconditionsincludingvolatility whereintheCountywouldbe better
servedby theflexibility affordedby carefultiming andmarketingsuchas is
thecasefor Debt issuedto refinanceor refundexistingDebt;

e) Whetherthe Debt is to be issuedasvariablerate obligationsor perhapsas
Zero CouponDebt;

f) Whether an ideaor financing structureis a proprietaryproductof a single
firm;

g) In a publicly offeredor privatelyplaced,negotiatedsale, a financialadvisor,
if any, shall not be permittedto resignasthe financial advisor in order to
underwrite or privately place an issue for which they are or have been
providingadvisoryservices;

h) Theunderwritershallclearly identif~’itself in writing (e.g.,in aresponseto a
requestfor proposalsor in promotionalmaterialsprovidedto theCounty) as
an underwriterand not asa financial advisor from the earlieststagesof its
relationship with the County with respect to the negotiated issue. The
underwriter must clarify its primary role as a purchaser of securities in an
arm’s length commercialtransactionand that it has financial and other
intereststhat differ from thoseof the County. The underwriterin a publicly
offered,negotiatedsaleshall be requiredto providepricing information both
asto interestratesand to takedownpermaturity to the LegislativeBody (or
its designated official) in advance of the pricing of the debt.

3) PrivatePlacement

From time to time, the County may elect to privately place its Debt. Such
placement shall only be consideredif this method is demonstratedto be
advantageousto theCounty.

X. PROFESSIONALS

1) FinancialProfessionals

As needed,the County may selectFinancial Professionalsto assist in its Debt
issuanceand administration processes.In selecting Financial Professionals,
considerationshouldbe givenwith respectto:

a) relevantexperiencewith municipalgovernmentissuersandthepublic sector;

b) indication that the firm hasa broadly basedbackgroundand is therefore
capableofbalancingtheCounty’soverall needsfor continuity andinnovation
in capitalplanningandDebtfinancing;
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c) experienceanddemonstratedsuccessasindicatedby its experience;

d) thefirm’s professionalreputation;

e) professionalqualificationsandexperienceof principalemployees;and

I) theestimatedcosts,but priceshouldnot be thesoledeterminingfactor.

2) Miscellaneous

a) WrittenAgreements

i. Any Financial Professionalsengagedby the County shall enter into
writtenagreementsincluding, but not limited to, a descriptionof services
provided and fees and expensesto be charged for the engagement.
Finance Professionalsmust clearly disclose all compensationand
considerationreceivedrelatedto servicesprovidedin the Debt issuance
processby theCounty,the lenderandtheconduit issuer,if any, including
“soft” costs or compensation in lieu of direct payment.

ii. The County shall enter into an engagementletter agreementwith each
lawyer or law firm representingthe County in a debt transaction.No
engagementletter is requiredfor any lawyer who is an employeeof the
County or lawyer or law firm which is undera generalappointmentor
contractto serveascounselto the County.The Countydoesnot needan
engagementletter with counsel not representingthe County, such as
underwriters’ counsel.

iii. The County shall require all Financial Professionalsengagedin the
processof issuing debt to clearly disclose all compensation and
considerationreceivedrelatedto servicesprovidedin the debt issuance
processby both the County andthe lenderor conduit issuer,if any. This
includes“soft” costsor compensationsin lieu of directpayments.

iv. If theCountychoosesto engageafinancialadvisor for adebttransaction,
the County shall enterinto a written contractwith the financial advisor.
Whetherin a competitiveor negotiatedsale, the financial advisorshall
not be permittedto bid on, privately place or underwritean issue for
whichtheyareorhavebeenprovidingadvisoryservices.

b) Conflict of Interest

i. Financial Professionals involved in a debt transaction hired or
compensatedby the County shall be requiredto discloseto the County
existing client and business relationships between and among the
professionalsto a transaction(including but not limited to financial
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advisors, swap advisors,bond counsel, swap counsel, trustee,paying
agent, underwriter, counterparty,and remarketingagent), as well as
conduit issuers, sponsoringorganizationsand program administrators.
This disclosureshall include that information reasonablysufficient to
allow theCountyto appreciatethesignificanceoftherelationships.

ii. FinancialProfessionalswho becomeinvolved in thedebttransactionas a
result of a bid submitted in a widely and publicly advertised competitive
saleconductedusing an industrystandard,electronicbiddingplatformare
not subjectto this disclosure.No disclosureis requiredthat would violate
any ruleorregulationof professionalconduct.

XI. COMPLIANCE

1) ContinuingAnnualDisclosure

Normally at the time Debt is delivered,the County will executea Continuing
DisclosureCertificate in which it will covenantfor the benefit of holders and
beneficial owners of the publicly traded Debt to provide certain financial
information relatingto theCounty by not laterthan twelve monthsaftereachof
the County’s fiscal years, (the “Annual Report and provide notice of the
occurrenceof certain enumeratedevents. The Annual Report (and audited
financial statements,if filed separately)will be filed with the MSRB throughthe
operationof theElectronicMunicipal MarketAccesssystem(“EMMA”) andany
StateInformationDepositoryestablishedin the Stateof Tennessee(the “SID”).
If theCounty is unableto provide the Annual Reportto the MSRB and any SID
by thedaterequired,noticeof eachfailure will be sentto theMSRB andany SID
on or beforesuchdate. Thenoticesof certainenumeratedeventswill be filed by
the Countywith theMSRB throughEMMA andany SID. The specificnatureof
the informationto becontainedin theAnnual Reportor thenoticesof significant
events is provided in eachContinuing DisclosureCertificate. Thesecovenants
aremadein orderto assistunderwritersin complyingwith SECRule 15c2-12(b)
(the“Rule”).

2) ArbitrageRebate

The County will also maintaina systemof recordkeepingand reportingwhich
complies with the arbitrage rebate compliance requirementsof the Internal
RevenueCode(the“Code”).

3) Records

The Countywill also malntain recordsrequiredby the Code including, but not
limited to, all recordsrelatedto the issuanceof the debt including detailed
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receiptsand expendituresfor a periodup to 6 yearsfollowing the final maturity
dateof theDebtor asrequiredby theCode.

XII. DEBT POLICY REVIEW

1) GeneralGuidance

The guidelines outlined herein are only intended to provide general direction
regardingthefuture issuanceof Debt. The County maintainsthe right to modify
this DebtPolicy andmaymakeexceptionsto any of its guidelinesat any time to
the extent that the executionof suchDebt achievesthe goals of theCounty as
long as suchexceptionsor changesareconsistentwith TCA and any rules and
regulationspromulgatedby theState.

This Debt Policy should be reviewedfrom time to time ascircumstances,rules
andregulationswarrant.

2) DesignatedOfficial

The Mayor and Budget and Accounts Director arc responsiblefor ensuring
substantialcompliancewith this Debt Policy.

14



A motionwasmadeby CommissionerWhite andsecondedby CommissionerDabbs

to suspendtherulesto considerthepurchase ofnewvoting machines.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads.Thefollowing

votewastaken: CommissionersArrowood,Bible, Bowers,Carpenter,Clemmer,Cobble,

Crawford,Dabbs,Kesterson,Lawing, Parton,Patterson,Peters,Powell, Shelton,Tucker,

Waddle,and White voteyes. CommissionerBryantvotedno. CommissionersBurkey and

Quillen wasabsent. Thevotewas 18 — aye; I — nay;and2 — absent.Themotion to suspend

therulesto considerthepurchaseofnewvotingmachinespassed.

RESOLUTIONG: A RESOLUTIONOF THE GREENECOUNTY LEGISLATIVE
BODY TO BUDGET UP TO $420,000IN FUNDS RECEIVED FROM THE HELP

AMERICA VOTE ACT (HAVA) TO PURCHASENEW VOTING MACHINES FOR
THE GREENECOUNTY ELECTION COMMISSIONFOR THE

FISCAL YEAR ENDING JUNE 30, 2020

A motion wasmadeby CommissionerCrawfordandsecondedby CommissionerPeters

to approveaResolutionof theGreeneCountyLegislativeBody to budgetup to $420,000in

fundsreceivedfrom theHelpAmericaVote Act (HAVA) to purchasenewvotingmachinesfor

theGreeneCountyElectionCommissionfor theFiscalyearendingJune30, 2020.

MayorMorrisoncalledtheCommissionersto voteon theirkeypads. The following

votewastaken: CommissionersArrowood,Bible, Bowers,Bryant, Carpenter,Clemmer,

Cobble,Crawford,Dabbs,Kesterson,Lawing,Parton,Patterson,Peters,Powell, Shelton,

Tucker,Waddle,and White votedyes. CommissionersBurkeyandQuillen wereabsent.

Thevote was 19 — aye; 0 — nay; and 2 — absent. Themotion to approvetheResolutionpassed.



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY TO BUDGET UP TO
$420,000 IN FUNDS RECEIVED FROM THE HELP AMERICA VOTE ACT (HAVA) TO

PURCHASE NEW VOTING MACHINES FOR THE GREENE COUNTY ELECTION
COMMISSION FOR THE FISCAL YEAR ENDING JUNE 30, 2020

WHEREAS, the Greene County Election Commission has been approved for funds up to
four hundred twenty thousand dollars ($420,000) to purchase voting machines through the Help
America Vote Act (HAVA) and;

WHEREAS, the Greene County Election Commission wilt be required to expend said
funds prior to being reimbursed from the State of Tennessee and;

WHEREAS the Greene County Election Commission wishes to expend those funds
during the current fiscal year and;

NOW, THEREFORE BE IT RESOLVED by the Greene County Legislative Body meeting
in regular session on the 21st day of October, 2019 a quorum being present and a majority voting
in the affirmative, that the General Fund - #101 budget be amended as foltows:

INCREASE IN BUDGETED REVENUES

47590 Other Federal through State
TOTAL INCREASE IN REVENUES

INCREASE IN BUDEGTED APPROPRIATIONS

51500 ELECTION COMMISSION

731 voting Machines
TOTAL INCREASE IN BUDGETED APPROPRIATIONS

$ 420,000
$ 420,000

$ 420,000
$ 420,000

PamCarpenter
Sponsor

~Y~jC~2 Qc~
Couhty Aftorney

‘ - C6unty Mayor

Count$ Clerk



ADJOURNMENT

A motion wasmadeby theCommissionerWhite andsecondedby Commissioner

Tuckerto adjournthemeeting.

MayorMorrisonannouncedthat thedeadlinefor submissionof resolutionsfor thenext

Commissionmeetingwill be November7, 2019 at 12:00noon.

ThenextCountyCommissionMeetingwill be Monday,November18, 2019



AGENDA
GREENECOUNTYLEGISLATIVE BODY

Monday, October 21, 2019

6:00 P.M.

The Greene County Commission will meet at the Greene County Courthouse on Monday, October 21,
2019 beginning at 6:00 p.m. in the Criminal Courtroom (Top Floor) in the Courthouse.

Call to Order
*Invocation — Commissioner Joshua Arrowood
*Pledge to Flag — Commissioner Kathy Crawford
*Roll Call

Public Hearing

• Joel Bausser

• Constable Freddie Sans
• Tanmiy Kinser, Greene County Partnership

• Steve Tipton, Energy Specialist for Greene County Schools

Proclamations

• Alpha Delta Kappa Day
• High Tops to High Heels — A Celebration of Women in Sports and Tourism

• National Breast Cancer Awareness Month

Approval of Prior Minutes

Reports

• Financial Report from Board of Education
• Reports from Solid Waste Dept.

• Committee minutes

Election of Notaries

Old Business

• Employee of the Month

Resolutions
A. A resolution to dedicate the administrative building at the Greene County Range and Firearms

Sports Complex as a memorial to Alan D. Broyles
B. A resolution of the Greene County Legislative Body to budget $22,845 in funds received from

various sources to the Sheriff’s Department for the Fiscal Year ending June 30, 2020
C. A resolution of the Greene County Legislative Body to appropriate $307,440 to the Greene County

Highway Fund #131 for additional State Aid Projects for FYE June 30, 2020
D. A resolution of the Greene County Legislative Body to appropriate $14,000 to the Greene County

Solid Waste Fund #116 to install fencing for the administrative office and the Horse Creek
Convenience Center for FYE June 30, 2020

E. A resolution of the Greene County Legislative Body to appropriate $17,000 to the Greene County

Human Resource Department in the General Fund #101 to conduct a countywide salary study for FYE
June 30, 2020

F. A resolution of the Greene County Legislative Body requesting that the County Mayor remove
Clifford “Doc” Bryant, a County Commissioner, from all Greene County committee assignments
following his censorship by the Greene County Legislative Body

Other Business

• Fiscal Strength and Efficient Government Fiscal Confirmation Letter, ThreeStar Program
requirement

Adjournment
Closing Prayer — Commissioner Bill Dabbs

** Deadline for submission of resolutions for the next Commissionmeeting
will be November

7
th at 12:00 noon **

**THE NEXT COUNTY COMMISSION MEETING WILL BE MONDAY, NOVE}.mER 18, 2019**




