
*r'2LL l lall Street property, as nentioned in Resolution D, wil1 be open from 3:00 - 5:00pn
for Comrnissioners and Media to tour (not open to public) **

CLOSED EXECUTI\TE SESSION
There wj-11- be a Called neeting of the rnsurance Committee and Cournrissioners on Monday,
December L8, 20L7 beginning a.t 5:00 p.m. in the Criminal Courtroom (Top Floor) in the
Courthouse.

AGENDA
GREENE COUNTY LEGISLATIVE BODY

Monday, December 18, 2OL7
6:00 P.M.

The Greene County Commission will meet at the Greene County Courthouse on Monday,
December L8,2OL1 beginning at  6:00 p. rn.  in  the Cr iminal  Court room (Top Floor)  in  the
Courthouse.

Call- to Order
*Invocation - Comrnissioner Dale Tucker
*Pledge to Flag - Comrnissioner ,Josh Kesterson
*Roll CaLl

Public Hearing

Approval of Prior Minutes

Reports
. Reports from Solid Waste Dept.

*The Solid Waste Departrnent and the Convenience Centers will be closed on ,ranuary
01, 2018 due to the landfil l  being cl-osed. The So1id waste Department and the
Convenience Centers wil-l resume normal operational hours on rTanuary 02,2OLg. Tn
addition, the South Greene Convenience Center will be open on Tuesday rTanuary 02,
2018  f ron  10 :00  A I ' {  -  6 :00  pM.

r Committee minutes

Election of Notaries

Old Business

Resolutions
A. A resolution of the Greene County Legislative Body appropriating funds for the

Enhanced Arubulance b4edicaid Reimbursenent Project for the Emergency Medical Services
Department for the FyE .fune 30 , 20Lg

B. A resolution of the Greene County Legislatj-ve Body creating a budget calend.ar for
fiscaL year ending rTune 30, 2OLg

c. A resolution of the Greene County Legislative Body appropriating funds from the
Unassigned ftrnd Balance of Fund #131 - Highway, for additional part-tine salaries and
taxes for the Highway and Bridge Maintenance Departnent for the FyE June 30, 2O1g

D. A resolution to purchase the home located at 211 Hall Street, GreeneviJ-le, Tennessee
adjacent to the Greene County Annex

Other Business
' APPointment of Robert L Ricker to the Cross Anchor Utility District
' APPointment of Board of Health mernbers for 2018-2O2t: Carmelia Alexander RN4 Nursing

Supervisor, Dr. John Boyes, l'trayor Dawid Cru:n, AIan Corl-ey pharmacist, David. Mcl,ain
Director of Schools, Dr. Michael O'De1I , Dr. Craig Shepard, Doug Woolsey DVI,I, ,Jackie
Neas Retired RN, Dr. Kirni Zook Ex-Officio, Shaun Street Ex-Officio

Adjournnent
Closing Prayer - Couunissioner Wade McAnis
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A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY APPROPRIATING FUNDS
FOR THE ENHANCED AMBULANCE MEDICAID REIMBURSEMENT PROJECT FOR THE

EMERGENEY MEDIEAL SERVICES DEPARTMENT FOR THE FYE JUNE 30, 2018

WHEREAS, the Tennessee Ambulance Service Association has been working
with TennCare officials to improve Medicaid reimbursement for EMS providers in
Tennessee and;

WHEREAS, all state Medicaid programs are administered by each state under
the direction and funding of the federal government - CMS (Medicare). With regards
to EMS, the State of TN provides roughly 35% of the funding for TennCare with CMS
funding the other 65% and;

WHEREAS, early estimates indicate TN EMS providers are under reimbursed
by $g+ million state wide. In order to receive additional funding, the state must
provide the 35% match of this shortage and;

WHEREAS, the Enhanced Ambulance Medicaid Reimbursement Project
seeks to provide the 3570 match by charging EMS providers and estimated $g.0g per
transport regardless of insurance carrier and then reimbursing the EMS provider an
estimated $140.30 per Medicaid only transports and;

WHEREAS, based on an estimate of 12,500 total transports per year with
15% being Medicaid only which would necessitate an estimated inciease of
$113,625 (12,500"$9.09 = $113,625) in additional appropriations for transports w1h
an increase of an estimated $263,003 (12,s00*1s%.$140.30 = $263,063) in
additional revenue.

THEREFORE, let the General Fund EMS Department budget be amended as
follows:

INCREASE IN BUDGETED REVENUES

46990 Other State Revenue
Total Increase in Revenue

INCREASE IN BUDGETED APPROPRIATIONS

55130 AMBULANCE/EMERGENCYMEDICALSERVICES
599 Other Charges

Total lncrease in Appropriations

INCREASE IN UNASSIGNED FUND BALANCE

39000 Unassigned Fund Balance
Total Increase in Unassigned Fund Balance

$ 263,063
_$* 263,999_

$ 1  13 ,625

_s__!_3,629_

$ 149.438

/\

lA
$ 149,438



FOR

.ION 
OF THE GREENE COUNTY LEGISLATIVE BODY APPROPRIATING FUNDS

ENHANCED AMBULANCE MEDICAID REIMBURSEMENT PROJECT FOR THE
ERGENEY MEDIEAL SERVICES DEPARTMENT FOR THE FYE JUNE 30, 2018

Countyr Mayor Budget & Finance Committee

County{ Clerk County Attorney

N9W'THEREFORE BE lT RESOLVED by the county legislative body of
Greenp County, meeting in regular session this 1-8th day of DecJmber,201T, aquorum
being flresent and a majori$ voting in the affirmative, that budget be amended as above:



Tr$!{gc*r:r

Enha nced Am bu lance Medicaid Reim bursement Project
TASA has been aggressively working with TennCare officials to improve Medicaid reimbursement

for EMS providers in Tennessee. Reimbursement for ground ambulance transportation through TennCare
Medicaid) do not recognize the actual cost incurred by ground ambulance providers for the provision of
emergency medical services - typically 6A% - 80% of the actual cost to grcund ambulance providers. As a
result municipalities and counties are required to use alternative funding sources to supplant the costs incurred
for the provision of EMS services to Medicaid recipients.

The Issue

All state Medicaid programs are administered by each state under the direction and funding of
the federal government - CMS (Medicare). With regards to EMS, the state of TN provides roughly 35o/o af
the funding for TennCarc with CMS funding the other 65%. Additional federal funds are available to assist
states in assisting providers where reimbursement is significantly lacking.

Early estimates indicate TN EMS providers are under-reimbursed by $3a million state wide. In order to
receive additional funding, the state must provide the 35a/o match of this shortage. It is the goal of this project to
increase current reimbursement to eliminate or at least minimize this shortage.

How would it work?
EMS ground providers would band together to provide the 35% state match (approx. $10 million).

In turn the state would receive the other 65Yo (approx" $20 million) and these funds combined
would be dispersed among all EMS providersbaseduponnumberof Medicaid(non-dualenrolled)only
transports.

Assessment fee: The 35a/a match would be assessed on all providers on a per-transport (all patients -

regardless of insurance). Current estimates are that this assessment would be approxirnately $9.20 per
transport. This fee would be the same for EVERY ground service provider. Assessment payments
would be made to the state on a quarterly basis beginning in the 2od quarter of the fiscal year that the
legislation is passed.

Bxample assessment fee: Main Street EMS transports 8,000 patients per year. The assessment
fee would be $73,600 per yea"r (8,000 X $9.20 fee). This would result in a $18,400 quarterly
payment.

Increased Reimbursement: Estimates show a possible current average state wide reimbursement of
$150.00 per transport of Medicaid only patients. Provider cost-per-call estimates are approximately
$500.00. The goal is to set the reimbursement rate at the cost-per-call statewide average (cunently
estimated at $500). This new rate would cover all ground transports for Medicaid only - from BLS non-
emergency to ALS2 and Specialty Care.

TnCare Managed Care Organization (MCO) payments would continue as normal and the State
would make up the difference between the average MCO reimbursement (i.e. $150) and the newly
established state wide reimbursement rate (i.e. $500). Based on the estimates previously mentioned, it
is estirnated that services lvouid see an increase of $350 per transport. Again, this new rate wouid
only be paid on Medicaid transporls only ground transports

Exarnple reimbursement: Of the 8,000 ground fransports,
transpoft ts 60/o for a total of 480 transporls. Main Street
increase of $88,000.00

Main Street EMS's Medicaid-only
EMS would realize a net revenue

Main Street EMS example
# cf i\4edicaid r:nly transporls ^9fi

Increased reimbursement x $35Q
$168,000

Annual assessment - $73,600
Net increased annual revenue S94"400



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY CREATING A BUDGET
CALENDAR FOR FISCAL YEAR ENDING JUNE 30, 2019

WHEREAS, in accordance with gr.c. A. s-12-105, the Greene county
Legislative Body wishes to establish a budget calendar to comply with State guidelines
to have an approved operating budget in place by July 1st.

WHEREAS, in accordance with gr.c. A. s-12-109, if no budget has been
passed by July 1st, the operating budget for the prior year will continue by operation
of law without any further action by the Greene County Legislative Body required.
During this time, the budget may be amended just like the final operating budget.

WHEREAS, this continuing budget may remain in effect for July and August. lt
can only extend through September 30th with the written approvalfrom the Office of
the Comptroller.

WHEREAS, if the Greene County Legislative Body and Greene County
School Board fail to agree on an education budget by August 31st, then the education
budget will go into effect by operation of law. The budget will be equal to the
minimum budget required to comply with the local match and maintenance of effort
provisions in the BEP.

NOW, THEREFORE BE lT RESOLVED by the county legislative body of
Greene County, meeting in regular session this 18th day of December,2017, a quorum
being present and a majority voting in the affirmative, that the attached budget calendar
be adopted:

County Mayor Budget and Finance Committee

County Clerk

B



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY CREATING A BUDGET. CALENDAR FOR FISCAL YEAR ENDING JUNE 30. 2019

Date(s) Responsibility
February 1't Budget Director

February 1"- :  Department Heads
February 28th
March 1" - Budget Director
March 31"t
Apri l  1"1- May i Budget & Finance Committee
3 1 t t  ,

Procedures or Action To Be Taken
Transmit budget instructions, related statistical data,
procedures, forms, and budget calendar to all
department heads responsible for preparing the
department's budget
Prepare information for proposed budget and submit
to Budget Director
Assemble information for presentation to Budget
and Finance Committee
Review Budgets with Department heads (as
needed) and negotiate budget changes as deemed
necessary by Committee.
Hold workshops to review operating budget
submitted from lhe Blldget & Finance Committee
Publish ploposed budget in locatnewspaper
Hold Public Hearing
Adopt Budget

June 1" ' -  June
7tn
June Bth
June l Bih
J u n e  t a t n - J u l y
16th

, County Legislative Body

: AuCget Director
County Legislative Body

I County Legislative Body



A RESOLUTION OF THE GREENE COUNTY LEGISLATIVE BODY APPROPRIATING FUNDS
FRqM THE UNASSIGNED FUND BALANCE OF FUND #131 - H|GHWAY, FOR ADD|ilONAL

PART.TIME SALARIES AND TAXES FOR TI-IE HIGHWAY & BRIDGE MNIrtrEruNruCr
DEPARTMENT FOR THE FYE JUNE 30,2018

WHEREAS, due to extensive work performed by the Highway & Bridge
Maintenance department, part-time salary appropriations are on theverge ol being
exhausted and;

WHEREAS, the Highway Superintendent has determined additionalwork will
need to be performed by part-time associates in the Highway & Bridge Maintenance
department and;

WHEREAS, the Highway Superintendent requests that additionalfunds be
appropriated from the Fund #131 - Highway unassigned fund balance.

THEREFORE, let Fund #131 -Highway budget be amended as follows:

DECREASE IN UNASSIGNED FUND BALANCE

39OOO UNASSIGNED FUND BALANCE $ 53.825
Total Decrease in Unassigned Fund Balance $ 

_T3"grs

INCRE.ASE IN BUDGETED APPROPRIATIONS

169
201
2 1 2

HIGHWAY & BRIDGE MAINTENANC E
Part-Time Personnel
SocialSecurity
Medicare

Total Increase in Appropriations

$ 50,000
3 , 1 0 0

725
$ 53,825

NOW, THEREFORE BE lT RESOLVED by the county legislative body of
Greene County, meeting in regular session this 1 8th day of Decemb er, 2017, a quorum
being present and a majority voting in the affirmative, that budget be amended as above:

County Mayor Budget & Finance Committee

County Clerk County Attorney



A RESOLUTION TO PURCHASE THE HOME LOCATED AT 211 HALL ST.,
GREENEVILLE' TN ADJACENT TO THE GREENE COUNTY ANNEX

WHEREAS, Greene County has been offered the opportunity to purchase the house located at
2ll HaIl St. adjacent to the County Annex; and

WHEREAS, the home located adjacent to the Greene County Annex on Hall Street is available
for purchase and the owner is willing to sale and transfer the property to the County for the tax

appraised value of $87,200 ($9,600 for the Land & 577 ,600 for the residence and

improvements); anc

WHEREAS, the County Legislative Board will have the opportunity to walk through the

residence prior to the County Commission meeting on December l8th 2017 between the hours

of 3pm to 5pm; and

WHEREAS' iflwhen the County takes possession of the home, a reasonable schedule will be

created allowing the cu:rent owners/occupants time to remove all items not considered to be
part ofthe purchase; and

NOW THEREFORE BE IT RESOLVED, by the Greene County Legislative Body meeting
in regular session on the 18th day of Decemb er,2017 with a quorum being present and a
majority voting in the affirmative to authorize the County Mayor to enter into a contract and to
purchase the home located at2ll Hall St. from the heirs/owners of the Parvin familv home
under the terms and conditions above described.

County Mayor Budget & Finance Committee

County Clerk County Attorney
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